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1. Ileau ocBOeHMS TUCHHUILIMHBI

[lenpro mM3ydeHUss AUCHUIUIMHBI «MEHEIKMEHT » SBIsAEeTCS (HOPMHUPOBAHUE Y
CTY/JICHTOB COBPEMEHHOTO YMPABICHYECKOIO MBIILICHUS M CIOCOOHOCTEHW peliaTh
pa3zHoOOpa3Hble  XO3SUCTBEHHBIC, COLMAJIbHBIC, IICHXOJIOTHYECKHE IMPOOJIEMBI,
BO3HUKAIOIIME B OpraHU3alMsaX, C MCIOJIb30BAHHUEM COBPEMEHHBIX IPUEMOB U
CpPE/ACTB, a TAaKK€ OCO3HAHUE POJIM MOJOOHBIX OpraHU3aIuii B CHCTEME HapOJIHOTO
XO35IMCTBA.

3agauu JUCIUATLINHEI:
- MO3HAKOMUTH CTYICHTOB C OCOOCHHOCTSIMU MEHEIP)KMEHTA;

- H3y4YUTb YCIOBHUA H 0COOCHHOCTH BO3HUKHOBEHUSI W pasBUTHA obacTu
HpO(i)@CCHOHaHBHOfI ACATCIbHOCTH MCHC/PKCPOB |

- PacKphITh CBOEOOpa3ue peanu3aliy OCHOBHBIX (YHKIMA MEHEIKMEHTa B
COBPEMEHHBIX OpTraHU3alHUsIX ;

- IpPOAHAJU3UPOBaTh OCOOCHHOCTU TMPHUHATUSA YIPABICHUYECKUX PEIICHHA B
COBPEMEHHBIX OpPraHU3aLHUsX ;

- BBISIBUTH CIHENU(DUKY NEATETHHOCTH MEHEIKEPOB B KaK OTCUYECTBEHHBIX, TaK W
3apyOeKHBIX OpraHU3AIUIX

JIst TOCTYOKEeHMSI TTIOCTaBICHHOM 1IETM MpoTrpaMMa BKITIOYACT JICKITUH, MPAKTHISCKHE
3aHATHS B (OpME CEMUHApPOB, JACIOBBIX WIP, JUCKYCCHH, aHAIU3 KOHKPETHBIX
YIPABJICHUYECKUX CUTYaIlMld B COBPEMEHHBIX OpTaHU3AIMSIX, PEIICHUE CUTYaIIMOHHBIX
3a/lad ¥ MCIOJb30BAaHUE TECTOB JJII KOHTPOJS TOJYYCHHBIX 3HaHWU. Jlormka mx
pa3MerieHnss 00yCIIOBICHA TOCIICIOBATEIPHOCTRIO W3JIOKCHHS OOIIUX M YaCTHBIX
npo0JieM MEHEHKMEHTA.

B PE3yibTaTe U3Yy4YCHU JUCHHUILUIMHBI CTYJACHT JOJKCH 3HATh.

— OCHOBHBIE TIOJIOKEHUS TEOPUU MEHEI)KMEHTA U OCHOBBI MEHE/IPKMEHTA;

— OCHOBHBIE TPUHIUNBI W (QYHKIUU YIOPaBIEHUS B COBPEMEHHBIX
OpraHu3anusx;

— CmocoObl TMPUHATUS ~ YNPABIEHYECKUX  PEIICHUH B  COBPEMEHHBIX
OpraHu3alusIX

ITocne HN3y4CHUA OUCHUIIIINHBI ((MGHQII)KMCHT » CTYACHT NOJIDKCH YMCTh.

— HCIIOJIB30BAaTh MCTOI[I/I‘ICCKI/II\/'I MaTcpral MCHCI)KMCHTA |



— (opmynupoBaTh 1€ W CTaBUTh 3ajJaud, CBSA3aHHBIC C peaTu3aluei
npodecCHOHaNBHBIX (PYHKIIHI MEHEKepa ;

— MOJEIIUPOBATh MIPOLIECC IPUHATHUS YIIPABICHYECKUX PELICHUM;

— pas3pabaThiBaTh NPEIJIOKEHHUS 1O COBEPIICHCTBOBAHUIO  YIPABICHHUS
COBPEMEHHOW OpraHU3aluu

ITocne HU3YyUCHUA OUCLHUIIIINHBI ((MGHQZI)KMGHT » CTYACHT OOJIDKCH BJIAJICTh!:

— YOpaBlATh  PA3BUTUEM  OpraHU3alMM; OOOCHOBBIBATH  AKTYaJbHOCTD,
TEOPETUYECKYI0 W TMPAKTUYECKYIO 3HAUYUMOCTh HCCIEAYeMONl MpOoOJIEeMBbl;
00pabaThIBaTh SMIUPUYECKUE U IKCIIEPUMEHTAIbHBIC JaHHBIC

[lepeuncnennbie PO  sBISIIOTCST  OCHOBOM isi  (DOPMHUPOBAHUS  CICAYIOIINX
KOMIIETEHITU:

OK-3 (crmocoOHOCTh HCIIOIB30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHHI B Pa3IHYHbIX
chepax KU3HEACATCITLHOCTH )

OK-4 (cmocoOHOCTh MCIOIB30BaTh OCHOBBI MPABOBLIX 3HAHUUN B Pa3IMYHBIX cdepax
KU3ZHEIEATEIbHOCTH )

2. Mecto nucuumiannbl B cTpykrype OITOII

JNucuuminaa «MeHeKMEHT» OTHOCUTCA K 0a30BOM  4YacTH H3yUYCHUS
aucuuiuiiH. HeoOXoMUMBIMHU  YCIOBUSAMH [ OCBOCHUSI JUCIUIUIMHBI SBIISIOTCS:
3HAHUE COBPEMEHHBIX TEOpPUl U Ppe3yJbTaTOB MCCIECAOBAaHUN 1O mpolIeMam
MEHEKMEHTA, YMEHHUS PEaM30BbIBATh MEXAHU3MBI TPOCKTUPOBAHUS CHCTEM
YIIPABJICHUS U UX BJIEMEHTOB, COBEPIIEHCTBOBATh MHCTPYMEHTAPUM UX PEav3allui,
BJIAJICHUE METOJNOJIOTME M METOAMKAMH HAy4YHOTO HCCIEAOBAaHHUS W TEXHHUKOHU
MOJICTUPOBAHUS COCTABJISIFOIINX OPTaHU3AIMOHHBIX OM3HEC-TIPOIIECCOB.

Juciurmnaa «MeToapl TPUHATHS YOPABICHUYECKUX PEIICHU» SIBIAECTCS
0a30BOI1 [ OCBOCHHMSI TUCIIUILTMH: DKOHOMHUKA, [IpaBo.

B Ttabnumne mnpuBeaeHBI NPEAIISCTBYIONINE M TOCISAYIOIINE IUCIHUILIAHEI,
HarpaBJICHHbIE Ha (OPMUPOBAHUE KOMIICTEHIIMN, 3asiBIECHHBIX B pazuene «llenu
OCBOCHUS TUCIUTIUHBDY:

Ne HaumenoBanue IpenmecrByomme MMocaenyrommue
KOMIIETeHIIH U KOMIIETeHIIH U AUCHMILINHBI AUCHUTLTHHBI
(rpynnsbl IMCUMUIINH)
1. OK-3 - DKOHOMHKA
2. OK-4 - IIpaBo




3. Komnerenuum ody4arouierocs, popmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCHHUILINHBI

[Ipouiecc m3yudeHus: AUCHMILIMHBI HAIMpaBlieH Ha (OPMUPOBAHUE CIETYIOIIUX

KOMITETCHITUI:
Kon KoMmnerennus
KOMIIETE
HIUH

OK-3 CIOCOOHOCTH MCMOJIb30BaTh OCHOBBI AKOHOMUYECKUX 3HAHUN B Pa3IMUHBIX
cdepax KU3HEeAEATeIbHOCTH

OK-4 CIOCOOHOCTH MCIIOJIh30BaTh OCHOBBI IIPABOBHIX 3HAHUI B PA3IMUHBIX Chepax
KU3HCACATCIIBHOCTHU

B pe3ynbTaTe 0CBOCHUS KOMIETCHIMM B paMKaX JTACIUATLINHEI MEeHEeIKMEHT
00yYaIOIIHICS JOJIKEH:

3HaTh.

— OCHOBHBIE TTOJIOKEHUS TEOPUU MEHEHKMEHTA U OCHOBBI MEHEPKMEHTA;
— OCHOBHbBIE TPUHIMUIIBI U (PYHKIIUU YIIPABIEHUS B COBPEMEHHBIX OpraHu3alusiX;
— CHOCOObI MPUHATHUS YIIPABICHUYECKUX PEIICHUN B COBPEMEHHBIX OpraHU3ausIX

YMeTs:

~ HCIIOJIb30BAaTh METOJMYECKUI MaTeprall MEHEI)KMEHTA ;

~  (opmynHpoBaTh LIEU U CTaBUTH 33]la4M, CBSA3aHHbIE C peannu3aluen
npodeccHoHaNBbHBIX (PYHKITUI MEHEeKepa ;

~  MOJENUPOBATH MPOLECC MPUHATHUS YIIPABICHUYECKUX PEIICHUH;

~ pa3pabaTbIBaTh NPEAIOKEHUS IO COBEPIICHCTBOBAHUIO YITPABICHHUS
COBPEMEHHOU OpraHU3aLuu

Bnanets:
— YIOpaBIATh  pPa3BUTHEM  OpraHu3alMy; OOOCHOBBIBATH  aKTYyaJbHOCTb,

TEOPETUYECKYI0 M TMPAKTUYECKYIO 3HAUYMMOCTh HCCIEIyeMON MpoOJIeMBbl;
00pabaThIBaTh SMIIUPUIECKUE U IKCTIEPUMEHTATIbHBIC TaHHbBIE
4. CTPpyKTYpa U cofepKaAHUE TUCIUTITHHbI

OO6m1as TpyI0€MKOCTh AUCHHUIUIMHBI cocTaBiset g 2015 r., 2016 r.,2017 r., 2018 1.
Habopa 2 3a4eTHbIC EAUHUIIBI, 72 yaca.



4.1. CTpyKTYypa JUCHHUILINHBI

2015 r. HaOopa

OuHoe o0yueHue

No Paznen u Tema Bunpl yue6HO# paboTHI, dopmbl 3auarus B | Dopmupye
0/Tl|  JTUCHUTUTHHBI B T.4. TEKYIIEeTO aKTUBHOU H MBIC
o |caMoCToATeNbHAs paboTa| KOHTPOJS |HMHTEPAKTHUBHO | KOMIIETEH
3 CTYJICHTOB, 4ac. ycreBaeMocT | i ¢opme, Jac. 102078
&) S S=| 58
: BB i
5 |25 |3%
= SN =) o =
1 | Teopernueckue TecTsl OK-3, OK-4
OCHOBBI 4 2 8 0
MEHEKMEHTA
2 | OyHKIMH 4 2 8 Tectbl 5 OK-3, OK-4
yIpaBICHUS
3 | YmpaBnenueckas TecTsl OK-3, OK-4
NEeSTeTbHOCTh Ha 4 2 8 2
MpeANPUATHH
4 | OCHOBHI TecTsl, OK-3, OK-4
TEXHOJIOTUU 3aJlaHus
YIIPaBICHUS 4 2 10 0
MIEPCOHATIOM
MIpePUATHS
5 | ®opmupoBaHue Tectsl, OK-3, OK-4
TPYZIOBOTO 4 2 8 3a/1aHUS 0
KOJUTEKTHBA
HUTOT'O 6 20 10 42 3ayer 4

2016 r. Habopa

OuHoe o0yuenme




Ne Pa3nen u rema Bunpsl yueOHOM paboTHI, ®opmbl 3ansatus B | @opmupye
/1|  JAUCUUIUIMHBI B T.U. TEKYIIETOo aKTUBHOH U MbIE
o |CaMOCTOATENbHAs paboTa| KOHTpPOJIA |HMHTEPAKTUBHO | KOMIIETEH
3 CTYJICHTOB, 4ac. ycreBaemocT | i ¢popme, yac. U
@) S S o B
=1 5 g S o
5 |25 2¢
L o ®
= ON= o =
1 | Teoperuueckue Tectbl OK-3, OK-4
OCHOBBI 2 2 8 0
MEHEKMEHTa
2 | OyHKIIUHU 9 9 8 Tectrl 2 OK-3, OK-4
yIpaBICHUS
3 | Ympasnenueckas Tectsl OK-3, OK-4
JIeATENILHOCTD Ha 4 4 8 2
P APUATHH
4 | OCHOBEI U TecTsl, OK-3, OK-4
TEXHOJIOTUHU 3a/1aHus
yIpaBiIEeHUs 4 4 12 0
MIEPCOHAIOM
TIPEATPUSATHS
5 | ®opmupoBaHue Tecrsl, OK-3, OK-4
TPYAOBOTO 2 2 8 3aJaHuS 0
KOJIJIEKTHBA
UTOroO 6 14 14 44 3ayer 4
OuHoe o0yueHune
2017 r. nadopa
Ne Paszgen u tema Bunsl yaeOHOM paboTHI, dopmsbl 3ansatus B | Popmupye
/1|  AMCHUIUIAHBI B T.U. TEKYIIETO aKTUBHOH H MBbIE
o |caMOCToATENbHAs paboTa| KOHTpPOJIA |HMHTEPAKTUBHO | KOMIIETEH
3 CTY/ICHTOB, Yac. ycrieBaeMocT | i popme, gac. y2078
E = g H o 1
©) S| z = o &
=g s B S o
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5 o
= o | O =
1 | Teopetuueckue TecTsl OK-3, OK-4
OCHOBBI 2 2 8 0
MEHEKMEHTa
2 | OyHKIIUU 2 2 8 Tectrl 5 OK-3, OK-4
yIpaBiIeHUs
3 | YopaBnenueckas TecThl OK-3, OK-4
EeATENILHOCTD Ha 4 4 8 2
MPEATIPUSTHI




4 | OCHOBEHI U TecTtsl, OK-3, OK-14
TEXHOJIOTUU 3aIaHMsI
yIpaBICHUS 4 4 12 0
MIEPCOHATIOM
MIPEAPUATHS
5 | ®opmupoBanue Tecrsl, OK-3, OK-4
TPYIOBOTO 2 2 8 3aaHus 0
KOJIJICKTHBA
UTOro 6 14 14 44 3ayer 4
OuHoe o0yuenme
2018 r. nabopa
Ne Pa3znen u rema Bunsl yaeOHOM paboTHI, ®opmbl ansatus B | @opmupye
/1|  JAMCUUIUIMHBI B T.U. TEKYIIETO AKTUBHOM U MbIE
o |caMoCTOATebHAs paboTa| KOHTPOJS |HMHTEPAKTHUBHO | KOMIIETEH
3 CTY/ICHTOB, Yac. ycrieBaeMocT | i popme, yac. UK
=
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1 | Teoperuueckue Tectbr OK-3, OK-4
OCHOBBI 2 2 8 0
MEHEKMEHTA
2 | OyHKIIUU 5 5 8 Tectrl 5 OK-3, OK-4
YIIpaBJICHUS
3 | Ympasnenueckas TecTsl OK-3, OK-4
NEeSATEIbHOCTh Ha 4 4 8 2
MIPEATTPUATHI
4 | OCHOBHI TecTsl, OK-3, OK-4
TEXHOJIOTUU 3aJaHHS
YIIpaBIEHUS 4 4 12 0
MIEPCOHATIOM
MIPEeAPUATHS
5 | ®opmupoBaHue TecrTsl, OK-3, OK-4
TPYAOBOTO 4 2 8 3aJaHHS 0
KOJIJIEKTUBA
UTOro 6 14 14 44 3auyer 4
4.2. Jlekuuu
Ne | Homep | O0nbem, Conep:kanue jJekunu (mepevyeHb paCKpbIBaeMbIX BOIIPOCOB)
n/nm | pa3gesa | 4acoB




JTUCIIUIT
JIMHDI

1 4

"CyIIHOCTh ¥ cofiepKaHue MeHeKMeHTa. OpraHu3anus Kak 00beKT
yrpaBiieHus"

"@YHKIIMY U COBPEMEHHBIE IPUHIUIIBI MEHEIPKMEHTA"

"MeHemKep U €ro MeCTO B OpraHu3anun”

"CoBpeMEHHbIE IOX0/Ibl K YIIPABICHUIO"

"®yHKIMSA UIAHUPOBAHUA B CUCTEME YIIPABJICHUS MpeanpusiTueM"
" @yHKUMS OpraHu3alus B CUCTEME yIpaBIeHUs NpeanpusTiem”
"OpraHu3aioHHbIe CTPYKTYPbI YIIPABJICHUS U METOJIbI UX
noctpoeHus"

"KonTpoib kak QyHKIUS yrpaBiaeHUs "

"MotuBanys U CTUMYJIMPOBAHUE NepcoHaa"

"PykoBoauTenb B CUCTEME YIIPaBIICHUS peapusiTueM"
"VpasiieHueckue penieHus’"

"Kanposas nonuruka"

"[InannpoBaHue NOTPEOHOCTH B TIepcoHae"
"Haiim u1 aganTanus nepconaia”

"OOyuenue nepconana"

"O11eHKa AeSTEeILHOCTH U aTTecTalus nepcoHaia"

"OpranuzanuronHas (KopnopaTiuBHas) KyiabTypa"
"VrpaBieHue cTpeccoM U KOH(PIUKTAMH Ha TPEATIPUITAN "
"BHyTpurpynnoBoe B3auMopencTaue"

4.3. llpakTHyecKue 3aHATUs

Ne
/o

Homep pa3nena
AUCHUILINHBI

Oo0nem, Tema npakTH4ecKOro 3aHATHSA.
Yacos

1

1

2 HpaKTqucxaﬁ pa60Ta «MeToao0rusl MEHEIKMEHTA

2

2 [TpakTtuyeckas pabora «IlnaHupoBaHue B AeITEIbHOCTH
MeHe/IKepa TOProBOM OpraHU3aI|»

[TpakTryeckas pabdora «IIpoekTupoBaHre OpraHU3aMOHHON
CTPYKTYpbI TOPTOBOW OpraHU3aL[II»

[TpakTuyeckas padora «OpraHu3allMOHHbIN KOHTPOIb U
HMHCTPYMEHTHI €T0 pean3ariim

2 [TpaxTuueckas pabota «Teopuu nuaepcTBa»
[TpakTuyeckas padora «BbipaboTka U NPUHSTHE
YIPABICHYECKUX PEIIECHUN»

2 [TpaxTuueckas padota «KoHIenTyanbsHbIE OCHOBBI
YIPABJICHUS YEJIIOBEYECKUMU PECYPCaAMI)

[TpakTuueckas pabota «MeToAbl U TEXHOJOTHH YIIPaBICHUS
MIEPCOHAJIOM OPTraHU3aLNN»

[TpakTuueckas padota «MoTHBaIHS AESITEIBHOCTH B
MEHEIKMEHTE)

2 [TpakTudeckas pabora «YIpaBieHHE CTpECCaMu U
KOH(JIUKTaMU»
[TpakTruyeckas padora «[ pynmoBast TMHAMUAKA»




4.4. JlaGopaTopHbie padoThbI He NPEAYCMOTPEHBDI.

4.5. CamocTosiTeibHAasi pad0Ta CTyIeHTa

Pasznen
JTUCHUILINHBI

Ne
n/n

Bung CPC

Tpyroemk
OCTb,
4acoB

Pa3pen 1

Bun CPC 1. «MeTomoaorust MEHEIKMEHTA)
Pabota c nuTepaTypoil 1 KOHCIIEKTaMU, HAITUCAHKE
pedepaToB U JTOKJIAIOB.

Pazmen 2

Bun CPC 2 PaGota ¢ yueOHoM auTeparypou, coop
MaTepHAaJIOB JUIS BHIIOJIHEHUS YISOHOTO 3a/1aHuUs
«[InanupoBaHue B IEATEIHHOCTH MEHEIDKEPA
TOPTrOBOM OPraHU3aIIUN»

Bun CPC 3 PaGota ¢ yueOHol auTeparypou, coop
MaTepHAaJIOB JUIs BHIMIOJIHEHUS YISOHOTO 3a/1aHuUs
«Opranu3aloHHbIA KOHTPOJIb U UHCTPYMEHTHI €70
pear3aImy

Bun CPC 4 PaGota ¢ yueOHoOM auTeparypou, coop
MaTepHaJIoB Ul BBIIOJIHEHUS y4eOHOI0 3a/1aHus

«I[IpoexTpoBaHKHE OPraHU3aUOHHONU CTPYKTYpPBI
TOProBOW OpraHU3aLN»

Paznen 3

Bun CPC 6 «Teopuu nunepctBa» Pabora ¢
JTUTEPaTypOil U KOHCIIEKTaMH, HAallUCaHUE
pedepaToB U TOKIIAIOB.

Bun CPC 7 [ToarotoBka K BHIOTHEHUIO y4EOHOTO
3ananus «BpipaboTka v MPUHSTHE YIIPABICHYECKUX
pELIECHUI

Pasnen 4

Bun CPC 8. M3yyeHue u KOHCIIEKTUPOBAHUE
MEePUOANYECKUX MyOIUKAIIH 110 TeMe
«KoH1enTyansHbIE OCHOBBI yIIPABIICHUS
YyeJI0BeueCKUMU pecypcammy». [loaroroska
ToKIan0B 1 pedepatoB. [lonroroBka K IUCKYCCHH.

Bun CPC 9. U3yyeHue u KOHCIIEKTUPOBAHUE
MePUOINYECKUX MyOIMKaIuii mo reme «MeToabl 1
TEXHOJIOTHH YIIPaBJIEHUS IEPCOHAIOM
opranuzanuny. [lonrotoBka JOKIa10B U
pedeparos. [loaroToBka K AUCKYCCHU.

Bunx CPC 10. M3ydenne koHCTIEKTOB Jekiuid. COop
JTAHHBIX JIJIS PEIIeHHsI TPAKTUIECKON 3a1aun
((MOTI/IBaI_[I/ISI OCATCIIBHOCTHU B MCHCI)KMCHTC)

Bunx CPC 11. 3ydenne koHCTIEKTOB Jekiuid. COop
JIAHHBIX JJ1S BBITIOJIHEHHS 3aJaHUi 110 TeEME
"Vrpasnenue nepcoHanom"

Paznen 5

10

Bun CPC 12. M3ydenne u KOHCIEKTUPOBaHUE
MIePUOINYECKUX MTyOJIUKAIUN IO TEME
«YTpaBieHHue CTpeccaMu U KOHPIUKTaAMU.
[ToaroroBka moknanos u pedeparo. [loaroroska k
JIUCKYCCHH.




11 Buna CPC 13 U3yuenue 1 KOHCIIEKTUPOBAHUE 2
MePUOINYECKHX MyOIrKaui mo teme «I pymnmoBas
nuHaMuKay. [TonroroBka qOKIa0B U pedepaTos.
IToaroToBKa K TUCKYCCHH.

12 Bun CPC 14. TlonroroBka K TECTUPOBAHUIO 2

Hroro: 42

4.6. Pedepatnl o qucuuminue «VMeHeaKMeHT

5. ®opMBbI KOHTPOJISI 0CBOCHUS TUCUUILIAHBI

5. YueOHo-MeTOAMYECKOE 00ecIieYeHrne CAMOCTOATEILHOM padoThl
CTY/ICHTOB M OLleHOYHbIE CPeICTBA Il TEKYIIero KOHTPOJIsl yCleBaeMOCTH,
MPOMEKYTOYHOM aTTeCTAlMH [0 UTOraM OCBOCHUSI TUCIUIIMHBI

5.1. Tekymuii KOHTPOJIb

a) O0pa3ubl TECTOBBIX U KOHTPOJIbHBIX 3aJaHUH TEKYIIero KOHTPOJIs

TecThl 7151 OIEHKK TEKYIIEH yCTIeBA€MOCTH CTYJIEHTOB Pa3OMTHI MO TeMaM
JTUCHUTUIMHBL.  3a/laHisi B TECTE OIICHUBAIOTCA Pa3HBIM YHUCJIOM OajioB.
[TpaBumnbHbI oTBEeT 1 Gasul, HenpaBuibHbIN (0 0amIoB. MakcuManbHOE KOJIUYECTBO
0aJJIOB B COOTBETCTBUHU C KOJIUYECTBOM BOIPOCOB B TECTE MEPEBOJUTCS B MIPOLIEHT
BbInosiHeHus. CTyeHTy HeoOoxoaumo HabpaTh He MeHee 80%.

KontponsHbie 3ananns npeacrasiaeHbl B POC.

0) IIlpumepHas TemaTuka pedeparos, 3cce, J0KJIAT0B

Ne Tembl pedepaToB

n/n

1. | KoHuenmu MeHeKMEHTA ¥ UX UCIIONIb30BaHUE B YIIPABICHUH COBPEMEHHOIN OpraHU3aIiu
TOPTOBJIU.

2. | CtpaTernveckoe yrnpaBJieHHEe OpraHu3alieil B IPAKTHKE COBPEMEHHOT0 MEHEIKMEHTA.

3. | Mozenu cTpaTern4eckoro yrpaBJIeHUs] OpPraHH3aIieH.

4. | TIporecc CTpaTernyecKoro yrpapIeHUs] COBPEMEHHBIM OH3HECOM.

5. | Ctparerusi CEpBHCHOTO YIPaBJICHHs HA POCCUHCKHUX MPEIIPHUITUSX.

6. | CoBpeMeHHbIC KOHIICTIINY IUTAHUPOBAHUS B JICATEILHOCTH OPraHU3aIlUH.

7. | TIpobnembl peanu3anuy cTpaTerny B Ou3Hece.

8. | Mcnonp30BaHMe IAITUBHBIX CTPYKTYP B Pa3iIMYHbIX cepax NesTeIbHOCTH.

9. | Peanu3aiusi CTpaTeruy Kai13eH.

10. | TIpoGIieMbl OCYIIECTBICHUS PEHHKHHUPHHTA HA IPEAIIPUSITHH.

11. | [Icuxonoruyeckue acleKThl PeaH3alliii CUCTEMbI KOHTPOJISI Ha PEIIPHUSITHH.

12. | Ctparernn opraHn3aliiOHHBIX H3MEHEHUH U X peaTH3alliHy.
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13. | IIpoekTHpoOBaHKE CEPBUCHBIX KOMMYHHUKAIINI HA OPEAIPUSITUH.

14. | BpiOop 1 peasin3anusi MOJICIIH IPHHATHSL PEUICHHUI Ha MPEIPUSITHH.

15. | Crparernueckoe pa3BUTHE PECYpCOB OPraHU3AIUH.

16. | [IpoekTHpOBaHKE CUCTEMBI YIPABJICHUsI 3HAHUSIMU Ha PEANPUSITHH.

17. | ®dynkunonnpoBanue 00yJarIUXCsl OpraHu3alyi.

18. | ABTOMaTH3HpOBaHHBIC HH()OPMAIIMOHHBIC CHCTEMBI B cepe YIpaBICHHs OpraHu3aIiei

19. | AHanu3 u oneHKa pabdoYMX MECT Ha MPEIPUSITHH.

20. | BHeipeHHe COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA HA TPEIPHSITHH.

21. | BHelIHue ¥ BHYTPEHHHE KOH(IIMKTHI B JICATSIBHOCTH COBPEMEHHOTO MPEIPHSTHSI.

22. | VrpaBlieHHUE CTPECCOM Ha MPEIIPHUITHH.

23. | CoBpeMeHHbIC aCIeKThI YIIPABJICHUS pab0TOM KOMaH/IbL.

24. | CtumynupoBaHue padOThI IPYIIIIHL.

25. | CoBpeMeHHbIC MOJICITH MOTHBAIIMK TIEPCOHAIA.

26. | Jlugep COBPEMEHHOT'O MPEANPUSITHSL.

27. | ®OpMBI BIIACTU M UX pealIn3allys B OpraHu3aIiH.

28. | TlepcrieKTHBbI BHEJPEHUS ayTCOPCHHTA.

29. | Jly4iune npakTHKUA CTUMYJIMPOBAHUs paOOTHUKOB.

30. | BeHumapkuHT B 00J1aCTH CTUMYJIMPOBAHHUS IEPCOHAIA.

5.2. MeTrogu4eckue yKasaHHus 110 OPraHU3alMH CaMOCTOATEIbHOMI

padoThI

PA3JAEJI 1. TEOPETUYECKHUE OCHOBbI MEHE/I’/KMEHTA

Heab: d¢opmupoBanue 0a30BBIX IOHATHH CYIIHOCTH M COJACP)KaHHS

MEHE/DKMEHTA; OIpeNesieHne MecTa U pojid Mpo(EeCCHOHATBHOTO MEHEKMEHTa B
CHUCTEME YIIPABIICHUS PEATIPUATUEM.

Y4eOHbIe BONPOCHI:

IToHATHE U CYIIHOCTH MEHEHKMEHTA.

[[IxonBI ¥ MOAXOABI B yIPABICHUU.
[TpuHuunel U GyHKIUM yIpaBICHHUS.
Cas3yrolne 3JI€MEHTHI TpoLecca YIpaBJICHHUS.
N3y4yuB TeMy, CTYACHT 0JIKEH:

3HATh:

. CYUIHOCTb TOHSTHUS «MEHEJIKMEHT;

o CYLIHOCTb IPUHIIUIIOB YIIPaBJICHUS;

o B3aMMOCBSI3b OCHOBHBIX (DYHKIIMH yIpaBiIeHUS;

o CYLUIHOCTbh METOJIOB YIIPaBJICHUS;

o OCHOBHBIE IIKOJIbI YNPABIEHUS M MX BKJIAJ B Pa3BUTUE MEHEIKMEHTA
KaK HayKu;

o MECTO M POJib MPOPECCHOHATBFHOTO MEHEKEepa B CHUCTEME YIpPaBICHUS
IIPEANIPUATHEM;

yMeTh:

o MCITIOJIB30BATh JOCTHXKCHMSI KaXKI0M LIKOJIbI YIIPABICHUS 1S
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3¢ (HEKTUBHOTO pEIICHUS TOCTABICHHBIX 3a]1a4;

o pa3pabaThiBaTh COBPEMEHHBIE TCH/ICHIIUU PAa3BUTHS YIIPABICHUS;

o OIIpENENATh PYHKLUNU YIIPABICHHUS.

[Tpu ocBoeHUM pazzena HeoOXOAUMO:

- 00patuTh 0Cc000€ BHHMMAaHHE Ha COJECP)KAHUE CIEAYIOIUX KaTeropuil M
TEPMHUHOB: MEHEDKMEHT, CYOBEKT W OOBEKT YIpPABJICHUS, NPUHLIMIIBI YIPABICHMUS,
METO/Ibl YIIPABJICHHUS.

- OTBETUTH Ha CJIEIYIOUINE KOHTPOJIbHBIE BOIPOCHI:

1. IlonsiTHE MEHEKMEHTA.

2. [IpyHIMIIBI yIIpaBIICHUS.

3. KakoBa B3auMOCBSI3b OCHOBHBIX (DYHKIIUH yIIpaBieHUs?
4.Ha30BUTE CBA3YIOLIME AIEMEHTHI IPOLIECCA YIIPABIICHUS.

5. CyObekT u 00BEKT yNpaBIeHUS.

6. Ha3oBuTe OCHOBHBIE INKOJIBI YIPAaBICHUS W UX BKIAJ B pPa3BUTHE
MEHEDKMEHTA KaK HAyKH.

PA3JIEJI 2 "OYHKIUU YIIPABJIEHUA"

Henb: wn3ydenue (QyHKUMM IUIAHUPOBAHMS B  CHUCTEME  YIPaBJICHUS
NpEeANnpUATHEM B KayecTBE Ba)KHEHIIEro HMHCTpyMeHTa 3()PEeKTUBHOCTH pabdOTHI
OpraHu3alliM, COJAEPKAHMUS U XapakTepa pacnpeneneHus (yHKUMA MIaHUPOBAHUS;
O3HAKOMJICHHE C CTPYKTypOM YIIpaBi€HHUS OpPraHM3alyd, OOMIMMH MPUHLHUIIAMU
pa3pabOTKU CTPYKTYp YNPABIEHUS MPEANPUATHEM; O3HAKOMIICHHE C OCHOBHBIMH
AJIEMEHTaMU CHUCTEMbI KOHTPOJISI, C OCHOBHBIMU 3TallaMH MPOEKTUPOBAHUS CHUCTEMBI
KOHTPOJISI © 0COOCHHOCTAMM €€ peajnu3alii Ha COBPEMEHHBIX PEANPUATHUSX.

Y4eOHbIe BONIPOCHI:

CyIHOCT, M 3HAaY€HUE BHYTPU(PUPMEHHOTO IIJIAHUPOBAHUS B YCIOBHSIX
PBIHOYHBIX

OTHOILLIEHUI

[ImaHMpoBaHKE U KOMMEPUYECKUN yCHEX.

OcHOBHBIE 3TaIlbl NpoLEecca MIIaHUPOBAHHUS.

Buibl IuIaHMPOBaHUA U UX XAPAKTEPUCTUKH.

Oco0EHHOCTH MTPUMEHEHUSI CTPATETUYECKOTO TIIAHUPOBAHUS HA POCCUICKUX

NPEANPUATUSIX HA COBPEMEHHOM 3Talle.

Pa3paboTka niaaHoB pa3BUTHUS IPEATPUITHS.

CymHocTh U 3HaueHue (yHkuuu «OpraHuzanus» B CHCTEME YIPABICHHUS
peAnpuUsTAEM 00IIECTBEHHOTO MUTAHMS

[TonHOMOYMS 1 OTBETCTBEHHOCTh B OpraHU3aluu

[IpyHIMIIBI U TEXHUKA JEIETUPOBAHUS ITOJITHOMOYHM.

CymHOCTh M 3HAUYE€HHE KOHTPOJIS B CHUCTEME YIPABJICHHS MPEANPUITHEM
TOPTOBJIH.

[Tpuntmmne! peanuzanuu 3QPEKTUBHOTO KOHTPOJIS HAa IPEITPUITHH.

OCHOBHBIE 3JIEMEHTBI CUCTEMBI KOHTPOJISL HA MIPEANPUATHSIX.

12



bropokpartrnueckuil 1 AEUEHTPATN30BaHHBIN KOHTPOJIb.
[Toctpoenue 3¢ hekTUBHOTO IpoIecca KOHTPOJIS Ha MPEANPUATHIX TOPTOBIU

N3yunB TeMy, CTYAEHT 10JIZKEeH:

3HATh:

o CYIIHOCTbH U 3HAYECHUE IUIAHUPOBAHUS HA NPEANPUATUIX;

o OCHOBBI CTPAaTETUYECKOT0 IJIAHUPOBAHUS;

o OCHOBHBIE ATaNbI poLEecca INIAHUPOBAHUS;

o BH/IbI IJIAHUPOBAHUS U UX XaPAKTEPUCTUKH;

o CYILIHOCTb U 3HaueHue GyHKUMU «OpraHuzalus» B CUCTEME yIPaBICHUS
IIPEAIIPUATHEM;

o IIOHATHE OPraHU3ALMOHHON CTPYKTYPBHI;

o dTanbl W TNPUHOUOBL  TOCTPOCHHS OPTraHU3alHUOHHBIX  CTPYKTYD
MPEITPUSITHUS,

o JUHENHBIE U (PYHKIIMOHAIBEHBIE TOJTHOMOYHS;

o TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP, TPAHULBI UX UCIIOIb30BaAHUS;

o ITOHSATHE TIOJTHOMOYUI U OTBETCTBEHHOCTH;

o BHJIBI JOJDKHOCTHBIX TTOJITHOMOYH;

o CYIIHOCTb U 3Hau€HUe (PyHKLHUU KOHTPOJIS B YIIPABICHUU;

o OCHOBHbI€ NPUHIIUIBI peanu3auuu 3pGHEeKTUBHOTO KOHTPOJIS;

. (GOopMbl KOHTpPOJII B OpraHU3alMy: MPEABAPUTENbHBIN, TEKYIIUH,
3AKIIIOYUTENBHBIN;

. JTambl MpoLecca MNPOCKTUPOBAHUSA CUCTEMBI KOHTPOJIS M HX
XapaKTEPUCTUKHU

yMeTh:

o pa3pabaThIBaTh TUIAH Pa3BUTHS MPEIIPUSATHUS;

. aHAJIU3UPOBATh MAKpO- MU MHKPOCPEAbl MPHU BbIOOpPE CTPATErMYECKUX
albTEPHATHUB.

o oLieHUBaTh 3 (PEKTUBHOCTD JEHCTBYIOIIEH CTPYKTYphI YIIPABICHUS;

o ONPEAENATHh TUIl OPTAHU3ALMOHHON CTPYKTYPbI YIIPABICHUS,

o MIPOEKTUPOBAaTh W PEOPTaHU30BBIBATH  OPraHU3ALUOHHYIO CTPYKTYpPY
KOMITAaHUY;

o ONPENEIATh Pa3MEP U COCTAB CTPYKTYPHOTO MOApa3AEICHNUS;

o JOKYMEHTAJIbHO PEIIaMEHTUPOBAaTh  OPraHU3aLMOHHYIO CTPYKTYPY
MPEATPUSITHSA,

o pa3pabarbIBaTh JOKHOCTHBIE MHCTPYKIIHH.

o AHAJIN3UPOBATH DJIEMEHTHI CUCTEMBI KOHTPOJIS HA NPEANPUATHUSX;

o aHAJIM3UPOBATH MIOCTPOCHUE MPOLIECCA KOHTPOJIS HA NPEAIIPUATHH;

o dbopMupoBaTh JEIEHTPATN3OBAHHBIN MOIXOI K OPraHU3alldd CHCTEMBI
KOHTPOJIAL.
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BJIA/IETh:

. OCHOBAMH  CTPATETHMUYECKOTO  IUIAHWPOBAHWS  HAa  POCCHUHCKHUX
IPEANPUATHIX Ha COBPEMEHHOM dTarie.

IIpu ocBoeHNN TeMbI HEOOXOTUMO:

- oOpatuth 0co0O€ BHUMAaHHE Ha COJACPKAHHE CIICAYIOIUX KaTeropuil u
TEPMHHOB: BHEIIHSS M BHYTPEHHSISI Cpella MPEIIPUSITHS, CyObEKThl BHEITHEW CpPEJIbI
opranm3anuu, PEST-aHanu3 MakpoOKpy»KeHHUs, aHAIIN3 MUKPOOKPYKEHUSI HAa OCHOBE
MOJIeTH TISTH cuil KoHKypeHimu M. Iloprepa, mMarpuisl yrpo3 ¥ BO3MOXKHOCTEH,
npoduis cpeast, SWOT-ananus;

- OTBETHUTH Ha CIICAYIONINE KOHTPOJIbHBIC BOIIPOCHI:

1. JlaiiTe KpaTKyl0 XapaKTepUCTUKY IUIAHMPOBaHUSA Kak (QyHKUUU
yYIPaBJICHUSA.

2. KaxoBbI NpUHIMIIBI INTAHUPOBAHUS ?

3. Kakne Brl 3HaeTe 271€MEHTHI BHEIIHEW CPEIbI IPEATIPUATHS ?

4. Kakue Bpl 3HaeTe MeToAbpl aHainu3a BHEIIHEH M BHYTPEHHEH Cpenbl
OpraHu3aluun?

5. OmnwuinTte 6a30BbIE CTPATETUHU PA3BUTHSI OPraHU3aLUN.

6. OnummTe MOZEIb IJIAHUPOBAHUS AESTEIIBHOCTA OPTraHU3ALMH.

- OTBETUTH Ha CJIEAYIOIINE KOHTPOJIbHBIE BOIIPOCHI:

1. Jlalite  ompezneneHue  MOHATUIO  «OPTraHU3ALMOHHAs ~ CTPYKTypa»
IIPEATPUATHS.

2. JlaliTe XapakTepUCTHUKY 2JIEMEHTOB OPTAHU3ALIMOHHON CTPYKTYPHI.

3. OxapakrepuzyiTe BUIbI CTPYKTYp YIPABICHHS, WX IPEUMYILIECTBA U
HEJOCTATKH.

4, KakoBbI IPUHIUIIBI TOCTPOECHUS OPTraHU3ALMOHHON CTPYKTYPBI?

S. Onuimrre METOABI MPOEKTUPOBAHUS OPTaHU3AaLMOHHBIX CTPYKTYP.

6. Kakue tunsl opranuzanuii Beiaensetr M. Bedep?

7. OxapakTtepusyiiTe OIOpOKpaTHYECKHE M OpPraHUYECKHE CTPYKTYpHI

oprasusauuu no bepHcy.

- OTBETUTH HA CJIEAYIOIINE KOHTPOJIbHBIE BOIPOCHI:

JlaliTe onpenesnieHre MOHITUIO «KOHTPOJIbY.

OxapakrepusyiTe ey U 3aa41d KOHTPOJIS.

Kakue mpunnmms! peanuszaiuu 3¢pGHEKTHBHOTO KOHTPOJIS BbI3HAETEe?

Kaxkue 3HaeTe 31eMEHTBl CUCTEMBI KOHTPOJISI HA MPENIPUATHH?

Kakue cCyiecTByloT [Ba MOJSPHBIX NOAXOJA K OpPraHu3allid CHUCTEMBI
KOHTPOJIA?

HazoBuTe oTtanel  mpouecca  MPOSKTUPOBAHMS ~ CUCTEMbI  KOHTPOJIS.
OxapakrepusyiiTe cogepkanrue paboThl Ha KaXKJIOM JTarle.
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PA3JIEJI 3 "YIIPABJIEHYECKASA JEATEJIBHOCTDb HA
MNPENNPUATHUN"

Ieab: 03HAKOMJIEHHE C XapaKTEPUCTUKAMHU YIIPABIECHUYECKUX PEIICHUA U UX
3HAQYEHUEM B JCSATEIBLHOCTH MPEANPUATHH, € OCOOCHHOCTSAMH OpraHU3aIMOHHBIX
KOMMYHUKAIIMI Ha MPEANPUATUAX; O3HAKOMIICHUE C TEOPUEN JTUAEPCTBA, C CTUIISIMU
yOpaBlI€HUs B OpraHU3allly, CYILLIECTBYIOIIUMU COBPEMEHHBIMU  (OpMaMu
PYKOBOJICTBA B OpraHU3aluu

Y4yeOHbIE BONIPOCHI:

Bub! ynipaBieHUECKUX PEIIEHUN U UX XAPAKTEPUCTUKH.

CranmapTHbIE U HECTAaHAAPTHBIC YIIPABICHYECKUE PEIICHUSI.

DTanbl NOPUHATHS YOPABICHUYECKOTO PENICHHS, COJCPKAHUE M OCHOBHBIC

XapaKTEPUCTHUKHU.
[ToHsiTHE KOMMYHUKAUA U UX BUJIBI.
MexxypoBHEBbIE KOMMYHUKAITUU U UX 3P(HEKTUBHOCTD.

HcTounuku monydeHus: BIaCTh B OPTaHU3ALUU.

TuIbl BNAaCTH U KX UCTIOJIb30BAHUE B MTPAKTUKE YIIPABICHUA.

JIMYHOCTHBIN, MOBEICHYECKUN U CUTYAIMOHHBIA MOAXO K JINJACPCTBY.

CoBpeMeHHbIE TOAXObI K TEOPUH JINIEPCTBA B OPraHU3aLIUH.

N3y4uB TeMy, CTyI€HT J0JIKEH:

3HATh:

o IpPUPOAY TIpoliecca MPUHATHS pelieHud U (aKkTopbl, 00yCIaBINBAIOIINE
MPOLIECC MIPUHSTHUA PEIICHUN;

o BHUJIbI YIIPABICHYECKUX PEIICHUM;

. MPOLIECC MTPUHSTHUA PEIICHUN;

° BHUJIbl KOMMYHUKAIIUN;

o MEXJIMYHOCTHBIE ~ KOMMYHUKAllMM W NYyTA  MNOBBIICHUS  HX
b (PEeKTUBHOCTH;

. MIPUPOAY BJIACTHU Y BIMSIHUS B OpraHU3aLINMY;

®  OCHOBHBIE TPeOOBaHUS K COBPEMEHHOMY MEHEKEPY;

o CTHJIM PYKOBOJICTBA, UX XapPaKTEPUCTUKU U OCOOEHHOCTH;

®  METObl Pa3BUTHS JIMJCPCKUX KAYECTB Y PYKOBOIUTEIS.

[ ]

yMeTh:

o OpraHu30BaTh MOATOTOBKY Y MPUHSATHE YNPABICHUYECKUX PEIICHUN;

. OpraHu30BaTh UCIIOJHEHUE PELICHUM;

o YCTAaHABIMBATh  KAUECTBEHHYI)  B3aMMOCBS3b  KOMMYHHUKAIUH  C
BBITIOJTHEHWEM (DYHKIIMIA yIIPaBICHHUS,

o ONPEAEATh CTATYCHYIO M JIMYHYIO BIACTh PYKOBOJIUTEIIS;

o ONpEAENsATh B 3aBUCHUMOCTH OT CHUTyallMd WHIWBUIYaJIbHbIA CTHUJIb

IMOBCACHUA PYKOBOJUTCIIA,
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o BBIJICSITh  TMOAXOABI K  (DOPMUPOBAHHWIO  JIMJAEPCKUX  KAdeCTB
PYKOBOJUTETIS.

[ ]

BJIA/IeTh:

J UHCTPYMEHTApUEM NMPUHATHUS YIIPABIECHYSCKUX PEIICHUN Ha
MPENNPUATHN;

o WH(OPMAIIMOHHBIMA KOMMYHUKAIUSIMU B YIIPABICHUH TPEATIPUITHEM.

[ ]

[Ipu ocBoeHUM paznena He0OXOIUMO:

- OTBETHUTH HA CJIEAYIOIINE KOHTPOJIbHBIE BOIIPOCHI:

1. OnummTe conepxkaHue yrpaBICHUYECKUX PEIICHUM.

KakoBbI BUIbI YIIPABICHYECKUX PEIICHUI?
OnuirTe 3Tamnsl MPoIecca MPUHITUS YIPABICHYECKOTO PEIICHUS.
KoMmMmyHMKaIum B yrpaBiaeHUH, UX BUIBI M 3HAUCHHUS.
[TocTpoeHue nporiecca KOMMYyHUKAIIMI HA TPEANPUSITHH.

HpH OCBOCHHMH TE€MbI HEOOXOIUMO:

- oOparutb 0co0O€ BHHMAaHHME Ha COJEPKAHHE CIEAYIONIMX KaTeropui H
TEPMHUHOB:

- OTBETUTH HA CJICAYIOIINE KOHTPOJIbHBIE BOIIPOCHI:

1 [Tonarue nuuepcrna.

2 KakoBa nmpupoia BnacTu U BIUSIHUS B OpraHU3aiun?

3. Ilepeuncnure OCHOBHBIC TPEOOBAHUS K COBPEMEHHOMY MEHEKEPY.
4, Urto Takoe «ymnpaBieHdyeckas pemerka» k. Moyton u P. brneiika?
5
6

GIYNEN

HazoBute cTumm pyKkoBOACTBA, MX XapaKTEPUCTUKH U OCOOCHHOCTH.
Metoabl pa3BUTHS JIHAEPCKUX KAUYECTB Y PYKOBOJIUTETIS.

PA3JAEJI 4 "OCHOBbBI U TEXHOJIOI'MA YIIPABJIEHUSA
HEPCOHAJIOM ITPEITPUATUA"

Henab: o3HaKOMJIEHHE C OCHOBHBIMU TIOAXOAAaMH K BBIpaOOTKE CIIOCOOOB
AKTUBU3AIIMU YEJIOBEYECKOTO MOTEHITNAIA B CHCTEME YIIPABICHUSI.

Y4eOHbIe BONPOCHI:

[TonsiTHEe MOTHBA U MOTHBAIUH, UX POJIb B YIIPABJICHUH IIEPCOHAIIOM.

Tuner MoTHBaIIMKM PAaOOTHUKA TPEITTPUSTHSI.

JIBa moxo/1a K ONpeaesICHUI0 MOTUBAITHH.

ConepsxatenbHbIe U MPOIECCYATbHBIE TEOPUU MOTHBAIIMHU TIEPCOHATIA.

N3yunB TeMy, CTYA€HT 10JIZKEH:

3HATD:

o pOJIb MOTHBA B CTUMYJIMPOBAHUU ACATEIBHOCTH IIEPCOHAIIA,

o IIOHATHE MOTHBALIUU IIEPCOHAIIA;

o TUIIBI MOTHBAIIMK PAOOTHHKA;

o CTUMYJbl KakK HWHCTPYMEHT (OPMHUPOBAHUSA TPYAOBOTO TOBEICHHUS
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pabOTHUKOB;

o JBa 1oaX0Aa K hOpMHPOBAHUIO TPYAOBOTO MOBECHUS PAOOTHUKOB;

o OCHOBHBIE TIOJIOKEHHSI COAEPKATEIbHBIX W IMPOLECCYaIbHBIX TEOPHI
MOTHBAIMU NIEpCOHANA.

yMeTh:

o pa3pabaThiBaTh CUCTEMY CTUMYJIOB TPYJIOBOTO MOBEJCHUSI PAOOTHUKOB;

o ONpEeeNATh TUIl MOTUBAIIMU PaOOTHUKA;

o OTIPEIEIISITh MOTUBAITMOHHBIC U TUTHEHUYECKHE (DAKTOPHI.

BJIA/IETh:

o MEXaHU3MOM (HPOPMHUPOBaAHUSI TPYIOBOTO MOBEACHUS PAOOTHUKOB.
IIpu ocBoeHMHU TeMbl HEOOXOAUMO:
- oOparutb 0co0O€ BHHMAaHHME Ha COJEPKAHHE CIEAYIONIMX KaTeropui H
TEPMHUHOB: MOTHUB, MOTUBALUsA, CTUMYJI, MOZEJIb MOTHUBALIUU.
- OTBETUTH Ha CJIEIYIOIINE KOHTPOJIbHBIE BOIPOCHI:
1. PackpoiiTe MOHSTHE MOTUBA U MOTHUBAIWH.
2. Chopmynupyiite 1Ba MOAXOAA K ONMPEIAEICHUI0 MOTHBALUY.
3. HazoBuTe TUIIBI MOTUBALIUU PAOOTHUKA MIPEAIPHUSITHSL.
4. Ha3zoBuTe OCHOBHBIC MOJOXKEHHUS COJAEP’KATENbHBIX U IPOLECCYalTbHbBIX
TEOpHUI MOTUBALIMU [IEPCOHAJIA.
4. HazoBuTe COCTaBIISIONINE MOJEIN MOTUBALIUY MTEPCOHAA.

PA3JIEJI S "®OPMUPOBAHUE TPYJAOBOI'O
KOJIVIEKTUBA"

Ieab: m3yyeHne CyIIHOCTH, NMPUYMH BO3HMKHOBEHMS, METOJAOB YIIPABIICHUS
KOH(JIMKTaMU M CTpeccaMd B OpraHU3allMM; O3HAKOMJIEHWE C TpYNIOBBIM
B3aMMOJICICTBHEM BHYTPH OPTaHU3aLlUH U UX YIIPABIECHUEM

Y4eOHbIe BONIPOCHI:
CyIHOCTh U OCHOBHBIE DJIEMEHTHI KOH(IUKTA.

Tunel 1 TPUYMHBI BOSHUKHOBEHU S OPTaHU3AIIMOHHBIX KOH(JIMKTOB.

Mertopl penieHrst KOHQJIMKTOB Ha MPEANPUSTHN TOPTOBIIH.

[TonsiTie W MPUYUHBI BOSHUKHOBEHHSI CTPECCOB.

Mojenb CTpecCcOBOM peakluu.

Meronpl TOHWKEHHUS YPOBHS CTpecca TMpU YIPaBICHUU MPEANPUSTHEM
TOPTOBIIH.

['pymmbl B cocTaBe OpraHu3aIiyy.

dopMmanbHble U HehopMalbHbIE TPYIIIbI, UX XapaKTEPUCTUKU U OCOOEHHOCTH
yIpPaBJICHHUS.

['pynna pykoBoauTeNs, CTPYKTYpa U NPUHIMIBI (HOPMUPOBAHMUSL.

®daxTopsl, BAUsoIKE Ha 3PHEKTUBHOCTh paOOThI TPYIIIIHI.

CrniocoObl oBbIIeHUs 3)PEKTUBHOCTH IPYIIIOBOI pabOThl U PYKOBOJICTBA.
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N3yunB TeMy, CTYAEHT 10JIZKEeH:

3HATh:

o NOHATHE KOH(JINKTA, BHUABI OPraHMW3AalMOHHBIX KOH(PJIMKTOB U HX
XapaKTEpPUCTUKH;

o IPUYUHBI BOSHUKHOBEHUSI KOH(QJIMKTOB B OpraHU3alluy;

o CTHJIN pa3pelieHnst KOH(IUKTOB;

o BU/JIbI CTPECCOB, UX XapaKTEPUCTUKH, TPUUUHBI BOSHUKHOBECHHS,

o 0COOCHHOCTH YIPaBIICHUS CTPECCAaMU Ha MPEANPUSITUSIX TOPTOBIIH;

o CYLIHOCTb I'PyNIOBOI INHAMUKU

o XapaKTEPUCTUKY U 0COOEHHOCTH YIPaBICHUS (POPMAJIbHBIX TPYTIIT

o XapaKTEePUCTUKY U OCOOEHHOCTH yNpPaBieHUs HePOpMaIbHBIX TPy

. IPUHLIUIIBI U CTPYKTYPY (POPMUPOBAHUSI TPYHIIBI PYKOBOAUTES

o dakropsl, Biustonme Ha 3PGHEeKTUBHOCTH pabOTHI TPYIII

o crocoObl  MOBBILIEHUSI A(PPEKTUBHOCTU  TPYNIOBOM  pabOTBl U
PYKOBOJICTBA

[ J

yMeThb:

o aHaJIM3UPOBATh IPUUMHBI BOSHUKHOBEHUS KOH(INKTOB;

o pa3pabaTbIBaTh MEPONPUITHS YIPABICHHUS KOHQIUKTAMU;

o aHAJIM3UPOBATh IPUUMHBI BOSHUKHOBEHUS CTPECCOB;

o pa3pabaThIBaTh MEPONPUATHS YIIPABICHUS CTPECCAMHU.

o aHAJIM3UPOBATh TPYIIIOBOE B3aMMOJIEWCTBUE BHYTPH OpraHU3aLMH M
onpenensaTh pakropbl A1 3PHEKTUBHOCTH padOTHI

[Ipu ocBOEHUM TEMBI HEOOXOAUMO:

- OTBETUTD Ha CIICAYIOLIUE KOHTPOJIbHBIE BOIIPOCHI:

1 [TonsiTne KOH(MIUKTA U €ro POJIb.

2 KakoBbI BUIbl OPraHU3allMOHHBIX KOH(PJIUKTOB U UX XapaKTEPUCTUKH.

3. [TprunHBl BOBHUKHOBEHHUS KOH(IUKTOB B OpraHU3alUu.

4 Crtunu pazperieHust KOHQJIUKTOB.

5. KakoBa npupoja crpecca, IpUYUHbI BOSHUKHOBEHHSI CTpecca.

6. MeTonbl MOHMKEHUSI YPOBHS CTpecca MpH YNPaBICHUH MPEANPUITHEM

TOPTOBIIH.

IIpu ocBO€HUU TEMBI HEOOXOAUMO:

- OTBETUTH Ha CIICAYIONINE KOHTPOIHHBIE BOTIPOCHI:

1. JaiiTe XxapakTepuCTUKY (OpMaJbHBIX U HE(DOPMAIbHBIX TPYIII

2. KakxoBbl  OCHOBHbBIE  (pakTOpbl, ompenenstomme  3PHEKTUBHOCTD
JESATENIbHOCTH TPYIIIbI

3. HazoBute QaxTopsl, BIusomue Ha 3PPEKTUBHOCTh paOOTHI TPYIIIbI

4. KaxoBbl crnocoObl MOBBIMIEHUSI >PPEKTUBHOCTH TPYNIOBOM pabOThl U
PYKOBOJICTBA.
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5.3. IIpoMexKyTOYHBIM KOHTPOJIb: 3a4€T
IlepeyeHb BONPOCOB K 3a4eTy M0 JUCHUIUIMHE «MEHEIKMEHT:
[ToHsiTHE M CYIIHOCTh MEHEIKMEHTA B YCIOBHUSAX PHIHOYHON 3KOHOMHUKH.
OpraHu3aium, UX TUIIBI U OCHOBHBIE XapaKTEPUCTHKHU.
PykoBoauTenu B opraHu3anuu, UX poyid U PyHKIHH.
B3auMOoCBSA3b UCTOPUYECKOTO PA3BUTHSI OPraHU3aAUUI U NPAKTUKU YIPABICHHUS.

OTansl SBOJIIOIHMHN MCHCIX)KMCHTA KaK HaquOﬁ JAUCHUITIINHEBIL.

2 A

OcCHOBHBIE MIKOJIBI YIPABJICHUS U WX BKJIAJ B PA3BUTHUE MEHEIKMEHTa Kak

HayKU.

7. IlonxoJpl K 3BOJIIOLIMN MEHEI)KMEHTa HA OCHOBAaHUU OCOOEHHOCTEN MOCTPOCHMUS
npolecca yIpaBIeHHUS.

8. CoBpemeHHbBIE TCH/ICHIIUU PAa3BUTHSI MEHEKMEHTA.

9. CyIHOCTh ¥ B3aMMOCBSI3b (DYHKITUH yIIpaBICHUS.

10.Peammzammst  ¢pynkumu  “TlmanupoBanue” B JEATEIBHOCTH PYKOBOIUTEIS
IpeIPUITHS

11.CrpaTernueckoe mjiaHuPOBaHUE PAa3BUTHUSL OPraHU3ALINH.

12.TIporecc cTpaTern4ecKoro MIaHUPOBAHMS HA TIPEITPHUSITHH.

13.ITpumenenne SWOT - aHanmu3a Jis  OLEHKM TEPCHEKTUB  Pa3BUTHUSA
TPEIIPUSTHUS.

14 Peanuzanust  dyHkmmu  “OpraHuzarus’ B JACITEIBHOCTH  PYKOBOJMTEIS
IpeITPUITHS

15.Pacnpezenenne moJIHOMOYHMI U OTBETCTBEHHOCTH Ha MIPEANPUSATHUH.

16.Texnuka aenerupoBaHus MOJTHOMOYUN HA MPEANPUATHH.

17.1loHATHS ¥ TPUHIUTIBI TIOCTPOCHUS OPTAaHU3AIMOHHBIX CTPYKTYP YIPaBICHUSI.

18.Uepapxuueckue OpraHu3alMOHHbIE CTPYKTYPBI yIpaBJICHHSI, 179
XapaKTePUCTHKHU U IPUMEHEHHE Ha TPEIPUATHSIX.

19.AnantuBHbIE OpraHU3alMOHHBIE CTPYKTYPBI HA PEANPUATHUSAX.

20.Pa3paboTka opraHM3alMOHHON CTPYKTYPHI yIIPABICHUS MPEANPUATUEM.
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21.MotuBanus nepcoHai€a, 3HaYeHUE U CyIIHOCTb.

22.IlocTpoeHue npoiiecca MOTUBAIIMH TPyAa HA MPEAIPUSITHH.
23.CopnepxaTelbHble TEOPUH MOTHUBALIUU.

24 IlpoueccyanbHble TEOPUU MOTHBALIUH.

25.Dyuk1us “KoHTpoJib” B €€ MeCTO B CUCTEME YIIPABJICHUS MIPEAIPUATHCM.
26.Bupl ynpaBieH4eCKOro KOHTPOJIS Ha MPEANPHUITHH, UX CYIIIHOCTh U 3HAYCHHUE
27. IlocTpoeHue nporecca KOHTPOJIS Ha MPEANPUATHH.

28.2(]peKTUBHOCTh KOHTPOJIS HA IPEATIPUSATHH.

29.1ToBeneHYeCKHE aCTIEKThI OCYIECTBICHUS KOHTPOJIA.

30.CymHOCTh ¥ 3Ha4€HUE TPYNIOBOI THHAMUKH.

31.Ynpasnenue HepOpPMAIbHBIMH TPYIIIIAMHU U UX XapaKTEPUCTUKH.
32.®aktopsl hopmMupoBaHus Tpynn U 3PPEKTUBHOCTD UX PAOOTHI.
33.CymHOCTh BIACTH B OpPraHU3AIMH U IIPOLECC €€ MOIYUEHHUS.

34.DopMBbI BIACTH U BIUSHUS, HX XapaKTEPUCTUKH U CITIOCOOBI MCTIOIB30BAHUSI.
35.CTuiu pyKOBOJICTBA: TIOJIXO/IBI M KIacCU(UKAIIIH.

36.ConepxaHue U BUIBI yIIPABICHUYSCKUX PEUICHHH.

37.Ipornecc mMpUHATHS YIPABICHUECKOTO PEIICHHUS.

38.I[Ipunnumns! 23¢pHEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH.
39.KoMMyHHKaIMH B YIIPABJICHUH, UX BUABI U 3HAUYCHUS.

40.[TocTpoenue mporecca KOMMYHUKALUNA Ha PEANPUATHH.

41.MeToIbl COBEPIIICHCTBOBAHMS CHCTEMbl KOMMYHHUKAIIUHN HA TIPEATIPUITHH.
42 TloHsTHsl, TUTIBI M TPUYUHBI KOHQIUKTOB B OpTaHU3ALIMH.

43. Mopenb nporiecca KOHGIUKTA.

44. Metoap! ynpaBieHus] KOHQIUKTaAMU B OpraHu3aliu.

45. CucTeMHBIN NOAXO0 K YIPaBIECHUIO TPOU3BOICTBOM

46.MeTo1bl ynpaBiieHUsI KOHPIMKTAMH B OpraHU3aLUH.

Kpumepuu OUECHKU 3a4demda

3aueT MpOBOJUTCS B YCTHOM (pOpMe U BKIIFOUYAET JIBa TEOPETUUECKHUX BOMPOCaA.
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6. YYAEBHO-METOJAUYECKOE U THO®OPMALIMOHHOE
OBECIIEYEHHUE JUCHUIIVINHbI

a) OCHOBHAs JUTepaTypa:

1. MenemxmenT: yued. mocooue / PITMY ; coct. M. M. ['ma3os. - CaHKT-
[TerepOypr : PITMY, 2012. - 415 c.

2. 2. MenemxmenT: YueOnoe nocodue / JI.E. bacoBckuii. - 2-e uzf., nepepad. u
non. - M.: HULl UH®PA-M, 2014. - 256 c.: 60x90 1/16. - (Bricuiee o6pazoBaHue:
bakanaBpuar).

http://znanium.com/catalog.php?bookinfo=428644

0) 10MOJIHUTEILHAS JIUTepaTypa:

1. Muxuenko, II. A. OOmwuit MeHeIKMEHT [ DJIeKTpOHHBIN pecypce] : ydeo.
nocob6ue / I1. A. MuxHeHko. - 2-e uza., nepepad. u gom. - M.: MOITY Cuneprus,
2013.-112c.
http://znanium.com/catalog.php?bookinfo=451358

2. MenemxmenT: YueObHoe nocobue / JI.E. bacoBckwmii. - 2-¢ mu3a., mepepad. u
non. - M.: HULl UH®PA-M, 2014. - 256 c.: 60x90 1/16. - (Beiciiee o6pazoBaHueE:
bakanaBpuar).
http://znanium.com/catalog.php?bookinfo=428644

3. Menemxment: Yuebnoe mocooue / B.J[. Hopodees, A.H. IlImenena, H.IO.
[llecTonain. - M.: UHDPA-M, 2012. - 440 c.: 60x90 1/16. - (Boicuiee o6pa3zoBaHue).
http://znanium.com/catalog.php?bookinfo=330278

7. MeToanueckue yKa3aHus sl 00y4aIOUXCsl M0 OCBOCHUIO TUCHMILIHHbI
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http://znanium.com/catalog.php?bookinfo=451358

MUHUCTEPCTBO OBPA3OBAHNS 1 HAVKH POCCHUMCKOM
®EEPALINN
®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOJUKETHOE
OBPABOBATEJILHOE YUPEX/EHWE BBICILIET'O
[TPO®ECCUOHAJIBHOTI'O OBPABOBAHU S
«CAHKT-NIETEPBYPT'CKMI TOCYAAPCTBEHHBIN TOPTOBO-
YKOHOMUYECKHUN YHUBEPCUTET»

Kadenpa Meneorcmenma

MeToauveckue yKasaHus
K MPAKTHYECKUM 3aHATHAM M0 AMCUMILJINHE
MeHepKMEeHT

(HaumeHoBaHue OUCYUNTUHBL NO YUeOHOMY NIAHY)

Hanpagsienne noaroroku: 260800.62 TexHosorusi mpoayKuuu U OpPraHu3anus
001IeCTBEHHOI0 MU TAHUA

100700.62 Toprosoe geJ10
221400.62 YnpaBjieHUe Ka4eCTBOM
080100.62 DxoHOMHMKA
buorexHoJiorus

100800.62 ToBapoBeneHue

KBanmudukanus (creneHb) BHIMYCKHIUKA 0aKaaaBp

®opma o0yueHHsI OYHASI, 3209HAS, OUHO-3209HAS

Cankr-IlerepOypr
2013 r.
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OOBPEHDI

Ha 3acefaHuu Kadepsl
MEHEKMEHTA

IIpoToxomn Ne OT 2013 .

3aB. kadenpoit
1.3.H.,ipodeccop
A.A.KypoukuHa

Cocrasutens: O.B.Kypoukuna

CocTaBineHbl B COOTBETCTBUU C YYEOHBIM
IIJIAHOM 51 paboueit IIPOTPaMMOU
T CIUTLINHBI «Meneoowcmenmy  nns
MOJITOTOBKM 0OakajiaBpa IO HampaBICHUSIM
ITOJITOTOBKU:

080100.62 DxonoMuUKa

260800.62 TexHonorWsl MNPOAYKUMU U
opraHu3anys o0IEeCTBEHHOTO MU TAHUS
100700.62 Toprosoe aemno

221400.62 YnpaBieHue Ka4eCTBOM
100800.62 ToBapoBeaeHue

buorexnonorus

AccucTeHT Kadeapbl MEHEI)KMEHTA
OI'BOY BIIO «CIIOI' TOY»
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Paznen |. Peamuzamus dynkuum — "llnanupoBanue" B JI€ATEIBHOCTH
MEHEKEPA TOPTOBOM OPTAHUBALIMMI . . . ... .. eeeeeeeeeeerrneirreeeeesnanrreeeesssnnsneeeess
Paznen Il. IlpoexkTupoBaHue OpPraHU3allMOHHOM CTPYKTYpbl TOPIOBOM
OPTAHMBALIIH . . . . .« e eeee ettt ettt eteeaattee et eee ettt e e eaaeeeeeaasaeeeeaabteeeeanbeeesnneeeessannes

Pazgen Ill.  Opranu3auuoHHBIA  KOHTPOJAb W HWHCTPYMEHTBI  €ro

PEATMBALIMI . . . ¢ et eeee et et et et e et et e et et et e e e e e et et e aae e e eas
Pazgen IV. MotuBaius A€sITEIbHOCTA B MEHEIIKMEHTE ....vvenneenneeannennnen.
Paznen V. BripaboTtka 51 IIPUHATHE YIPaBIECHYECKUX
1S 11053 517 1 (P
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IpakTHnuyeckoe 3ansaTue Nel

Tema: «[imanupoBanue B 1€ITETHOCTH MEHEIKEPA TOPTOBOM OPraHU3ALUN.

KosimuecTBOo 4acoB B COOTBETCTBHM ¢ padoueil mporpaMmoii JHCHUILIMHBI. 6

qaCoB

esu padoThI:

1. M3yunth mnpomecc IUIAHUPOBAHUS — OAHY W3 BaXHEUUX (QYyHKUUU

MEHEIPKMEHTa, (OPMUPYIOLIYI0O OCHOBY [UJIsi pealii3allid BCEX OCTAIbHBIX

GyHKIHNA MEHEKMEHTA.

2. OCBOUTH paA3IMYHBIC TIOJXOIBI

MPEANPUATAN

3apanue 1.

K OCYHICCTBJICHUIO ILUIAHUPOBAHHA Ha

3anosHUTE TabiMIy 1 Ha OCHOBE MaTEpHAaJIOB 10 IPEATPHUATHIO TOPTOBIIH.

Tabnuua 1.- Mcxoanast uHpopMalys no BEIOPaHHOMY TOPIOBOMY HPEINPHUSATHIO

Wo XapakTepUCTUKHU Onucanue

i/

g

1 | dupmeHHOE HAMMEHOBAHHE
MPEATPUSATHUS

2 | Opranu3aloOHHO-TIPaBOBast
dbopma

3 | Aapec u pexxum paboTh

4 | PoiHOYHOE
NO3ULIMOHUPOBAHKE

5> | Kak pacnonoxeH marasuf

(otnenbHO nau B TLI)
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K Kakomy THILY)|

MNpCaAIpUATHIA OTHOCHUTC

(pasmep)

7 | OcHOBHOH BU/]|
JEATCILHOCTH

8 | /lata Hayana AeATEIHLHOCTH

O | ['pynmsl TOBapoOB 17|
aCCOPTUMEHT

10 | Kakoe HCII0JIb3YETCSA
o0opy10BaHUE

11 | ®opma o0cITy)KUBaHUs
MTOKYyIIaTeJIen

12 | OcHOBHEIC KITUCHTBI
(motpebutenu)

13 | OcHOBHBIE KOHKYPEHTBI

14 | OcHOBHBIE IKOHOMHYECKHE
MoKa3areiu

15 | JlonomHUTETBHO

BHEIIHEW M  BHYTPEHHEH Cpenbl
(OroKETUPOBAHUE/TOJTOCPOYHOE TUIAHUPOBAHUE/CTPATETUUECKOE TUIAHUPOBAHUE) U

00OCHYHTE CBOW BBIOOp C TOMOIIBIO MapaMETPOB: CIPOC, YNpPaBJICHHUE, LENb

ObocHosanue 6b160pa mexnojiocuu KopnopamueHo2co NIAHUPDOGAHUA 6

mopzoeoz? opecanulauuu

Ha ocHoBe xapakTepUCTHK{ MPEANPHUITHS TOPTOBIH C y4eTOM (DaKTOpOB €ro

noaoepuTe

IJIaHUPOBAHMA, BBIITOJIHACMBIC ITPOLICIYPHI.
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3aoanue 2. Texnonozusa cmpamecuuecko2o0 NJIAAHUPOBAHUA OeAMENbHOCIU

mopecoeoco npednpuﬂm usn

B coBpeMeHHBIX  yclOBHSAX  (PYHKIIMOHMpOBaHUsS  chepbl  TOPTOBIU
CTpaTernyeckoe IUTAHUPOBAHUE CJEAYyeT paccMaTpuBaTh B YHCIE KIIOUEBBIX
TE€XHOJIOTUH IJIAHUPOBAHUS BHE 3aBUCUMOCTH OT pa3Mepa TOProBOrO MPEAIPHUSITHS.
CrpaTernueckuil TuiaH pa3palaThIBaeTCsd KaK MUHMUMYM Ha OJIMH TOJl U BKJIIOYAET
cienyromue 3tanbl (puc. 1); aHanM3 BHEIIHEW M BHYTPEHHEH cpenbl, pa3padoTka
OPOrHO3a BHEIIHEH M BHYTpPEHHEH Cpelpl, MO3UIMOHHUPOBaHHE OHU3Heca,
(GopMynupoBaHUE MHCCHM, OIpeAesieHue Leiei, ¢opMyaupoBaHue oOIIen

CTpaTCrumn, ACTaJIN3alnuna CTpaTCFHﬁ.

AHanns BHeLLHeN cpefbl U BHYTPEHHEN cpeabl

l

[MporHo3 BHeLUHeW 1 BHYTPEHHeN cpeabl

|

Mo3uumoHupoBaHme brusHeca

'

Mwuccusa

'

Lenn

|

O6uwas cTpaTterus

|

Tekywme ctpaternu

Puc. 1. DOransl CTPATCTUYCCKOI0 INUIAHUPOBAHHA ACATCIbHOCTH IPCAIIPUATHUSA

TOPIroBJIN
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3aoanue 2.1. Ananu3 u pazpabomka npocHO3a 6HeuiHell U 6HYmMpPeHHell cpedbl
npeonpuamus

AHaIM3 W TNPOTHO3WPOBAHME BHEIIHEM W BHYTPEHHEHW CpEIbl I103BOJSET
BBISIBUTH OJIArONPUSTHBIE BO3MOKHOCTH U BEPOSITHBIE YTPO3bl, C KOTOPHIMH MOXKET
CTOJIKHYTbCSI OPraHU3alllsl B HACTOAILEM U IPOTHO3ZUPYEMOM Oy TyIIEM.

[IpoBecTn aHanu3 COCTOSIHUA M pa3paboTaTh CIEHApHUl W3MEHEHMS BHEIIHEU
Cpenbl OPraHu3aluy Ha MPEACTOSIIUNA IOl B pa3pe3e MapaMeTpoB, MPEACTaBICHHBIX
B Taba. 2. YyecTb 30HBI HEMOCPEICTBEHHBIX HMHTEPECOB TOPIOBOM OpraHu3aluu
(ToBapHOU cneruanuzanuu, ¢GopMm oOCTyKMBaHMs, MaciTaba OusHeca U T, I.).
BbIABUTP BO3MOYKHOCTM W YIPO3bl, KOTOPBIE CIEAYET YYECTb MEHEIKMEHTY
OpraHU3alMHK MPU TUTAHUPOBAHUY Pa3BUTHUS OM3HECA.

Tabnuua 2. - [Iporuno3upyembie BO3MOKHOCTH M YTPO3bl BHEIITHEN CPeIbl

Ne  |DakTopsl Ha  mannsiillporsos B03MOXKHOCTH|Y TPO3bI
/11 MOMEHT
1 PoiHOK
ITOCTaBIINKOB
2 DUHAHCOBBIE
PBIHKH

3 PreiHOK Tpyaa

4 Mexanusm
rOCyJIapCTBEHHOTO
peryIupoBaHus

3) LleneBbie pIHKH

6 KoHKypeHTHI

"/ Cpena
KOOTIEPUPOBAHUS

8 Nudopmarmonnas
cpena
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0 MexayHapoaHast

cpena

[TpoBecTH aHAIU3 COCTOSIHUS M Pa3padOTaTh CIICHAPHI W3MEHEHUS BHYTPCHHEH
Cpe/ibl OpraHM3aliy Ha MPEACTOAIINI T'oJ] B pa3pe3e mapaMeTpoB, MPEACTaBICHHBIX
B Ta0II. 3.

Tabnuua 3. - [IporHo3upyembie BO3MOKHOCTH M YIPO3bl BHYTPEHHEW Cpebl

Neo | dakTopsl Ha nmannsni | [Ipornos Bo3moxHo | Yrpo3sl

11/11 opraHmu3anuun MOMCHT CTH

1 | MeHemxMEHT

2 | Ilepconan

3 | ToBapubie

KaTEeropuu 1 yCIyru

4 | MarepuaibHO-
TEXHUYECKOE

obOecrieueHue

5> | ToproBsie

TCXHOJIOTHH

6 | Mapkerunr

[/ | ®uHAHCHI

3aoanue 2.2. @opmynuposanue muccuu mopzogoil OpZaHu3ayuu

OnpenenuTs KIIOYEBBIE TAPAMETPhI AESITEILHOCTH TOPTOBOM OpraHU3alldd IO
CJICIYIOLIUM HAIIPABJICHUSIM:
- CTPYKTypa COOCTBEHHOCTH: €IWHOJIMYHOE BIIAJIEHNE, HECKOJIBKO COOCTBEHHU-
KOB (TOBapHILECTBO, aKIIHOHEPHOE OOIIECTBO);

- KOJIMYCCTBO HpCI[HpPIHTHfI, MCCTOIIOJIOKCHUE, pa3MEP;
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- ¢opma peanuzanuu OuW3HECA: OTKPBITHE HOBOM (GUPMBI, MOKYIKa
CYLIECTBYIOIEH, MOTYYeHUE (PPaHIINU3BL;
- opraam3anmoHHo-npasoBas ¢opma: OAO, 3A0, OO0, nHANBUAYyaTBEHAS TPET-
NPUHUMATEIBCKAs AEITEIbHOCTD;
- CTPYKTYypa yHIpaBJICHUs: [IECHTPAIN30BAHHAS WIH JELEHTPaIN30BaHHAs,
- opmart ympaBieHus: YnpaBieHHE COOCTBEHHHUKOM HJIM HAEMHBIM MPOQECCHO-
HAJIbHBIM MEHEIKEPOM.
O6ocHOBaTh BHIOOP TOBApPHOM CHEIHMATN3alliN B pa3pe3e MmapaMeTpoB,
IIPEICTABICHHBIX B Ta0JI. 4.

Tabnuua 4. IlporHosupyembie (akTopbl uisi 000CHOBaHMSA BbIOOpa TOBAapHOMU

CHeIralIn3aluu
Ne  |Dakropsr Ha MoMeHT ananu3za [Iporaos
n/m
1 | HakomnseHHBIHN ONBIT
2 | WnTepecs
3 | CnocobHoctn
4 | DUHAHCOBBIE PECYPCHI
5 |Cucrema

HapaOOTaHHBIX CBS3EH
6 | Bpemennble pecypchl

Bb16path 1 000CHOBATH PHIHOYHOE MO3UIIMOHUPOBAHUE:

- TUN pa3BUTUS (CTAOMIBHBIA O0BEM JAESITENBbHOCTH, OTrPAaHMYEHHBIM pOCT,
OBICTPBII POCT, COKpAIIICHUE, COUECTAHUE),

- CTpaTeTU4YecKoe MO3UITMOHUPOBAHNE: B OTHOIIICHUH U3JIEPIKEK,
mudpdepernurpoBanre (B OTHOLIEHWM  TOBapHBIX  KaTEropuil  WiH
obOciyxuBanus), ¢GokycupoBaHue (y3Kas WIM IIUPOKas IOKYIaTeIbCKasl
0a3a), kareropus (MarasuH BBICILIEH KaTErOpUH, CPEAHErO YPOBHS IIEH,
YHUBEpPCAIbHBIA  Mara3uH, JIUCKOHTHBIM  yHHMBEPCAJIbHBIA  MarasuH,

I[I/ICKOHTHBII\/'I CHCHH&HHSHpOBaHHBIfI MaFaSI/IH).
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- CdopmynupoBaTh MHCCHIO TOPTOBOW OpTaHHW3aIlMH, OTPAa3vWB B

HEH HECKOJIBKO U3 MNCPCUNCIICHHBIX HUKC ITaPpaMCTPOB:

- TOBAPHBIE KaTErOpUU;

- crienHanm3anys (MaccoBasi TOPrOBJIS WJIM HUILIEBOW PUTEIN);

- KOHKYPEHTHOE MO3ULIMOHUPOBAaHUE (JTUAEP WU TIOCIEI0BATENb);

- PBIHOYHOE NO3ULMOHUPOBAHKE (CTpATErus MO3ZULIMOHUPOBAHUS).

X obnacTsax ux ¢popmynupoBanus. Mcnonb30BaTh JaHHbIE Ta0. 5.

3aoanue 3. Pazpadomka uepapxuu yenei mopzo6oil oOp2anu3ayuu

[Tono0Opath 1 onpeneaIuTh KOPIOpaTUBHBIC 1I€JIM TOPTOBOM OpraHu3anuu B 3-4-

Tabnuua 5. - Leau TOproBoi opraHu3aluy U 00J1acTu X GOpMyJIUPOBAHUS

No |OGnacthb [Tokazarenb 3HaYeHUE
/11 (hopMyIMpOBaHUS LN roKasaTeJs
1 2 4
1 Obvem
oesimelbHOCMuU
1.1 | Jons  pemHKa (B
1eJI0M U 1o
KaTEropusM TOBapa)
1.2 | KoaunuecTBO
Mara3suHOB
1.3 | O6weM mpomax
2 Koukypenmmnuie
nosuyuu
2.1 | 3annMaemMoe MecToO B

CpaBHCHHUU C

KOHKYpEHTaMU
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2.2 | Pefitunr - MECTO, 3aHHUMAE€MO€ Ha PHIHKE;
- CTOUMOCTH OpeHza
3 Hmuoonc
3.1 | YpoBeHb HHHOBAIIMIA | TOJIS1 HOBBIX TOBApOB, YCIYT
3.2 | YpoBeHb JTOJISI HOBBIX TEXHOJIOTHUU
OpraHu3aluu
TOPTOBBIX u
TEXHOJIOTUYECKHUX
MIPOIIECCOB
3.3 | Cremnenp - o0weM (moysa)  peanm3anuu
muddepennmanuu OpeHIMPOBaHHBIX TOBapoB (T0J
TOProBOM MapKOW Mara3uHa);
- 00beM (110J11) GUPMEHHBIX YCITYT
3.4 | O0mecTBeHHAs YJICHCTBO B TOPTOBBIX aCCOIUAIIUSAX,
aKTUBHOCTH TOPTOBBIX najarax, COBETax
npeanpuHuMarene, CcoBeTax Io
Pa3BUTHIO Majioro OU3Heca U Mpod.
3.5 | brarorBopuTtenbHas KOJIMYECTBO MPOCKTOB;
NEATEIbHOCTD o0BeM 3arpar
4 Ob6cnyacusanue
noxkynameieu
4.1 | KoMniekcHOCTb - IUPOTA U TIIyOMHA aCCOPTUMEHTA;
yJIOBJIETBOPCHUS - KOJMYECTBO
crpoca ACCOPTUMEHTHBIX ITO3UITUI
4.2 | CtenieHb JI0J1S1 TOKYTIOK B OOIIEM KOJIMYECTBE
yIIOBJIETBOPEHUS MOCEeIEeHU
crpoca
4.3 | CKOpOCTh pEaKkIuu | KOJAMYEeCTBO JHEHW C  MOMEHTa
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Ha 3ampoChl | BOSHUKHOBEHHS CIpoca JI0 €ro
MOKyTIaTeNIeH yIOBJICTBOPCHHUSI
4.4 | KagecTBo - KOJIMYECTBO TIPETEH3UIA;
peann3yeMbIxX - KOJIMYECTBO BO3BPATOB;
TOBApPOB YCIYT - YpOBEHb BHYTPEHHHUX CTaHIapTOB
KadecTBa,
- JIOJISI TOBapOB (ycmyr),
COOTBETCTBYIOIIUX YCTAHOBJICHHBIM
CTaHAapTaMm
4.5 | MeTobl mpogaxu JI0JI1 METOJOB, COOTBETCTBYIOIIUX
00pa3oBOM IPAKTUKE
4.6 | YaoBieTBOpeHUE 00bEM JIOMOJTHUTEIBHBIX TOPTOBBIX
NOTPEeOHOCTH B | yciuyr
JOTIOJTHUTEIIBHBIX
yCIyrax
A7 | JlosmeHOCTD obopor (mons B obopore)
KIINCHTOB MTOCTOSTHHBIX TIOKYTIaTeNeH;
CTPYKTypa MTOCTOSTHHBIX
KJIMEHTOB (Hampumep, JIOJIs
TJIATUHOBBIX KJIUEHTOR);
- 000pOT MO AUCKOHTHBIM KapTam;
- CTpyKTypa 000poTa MO BHIaM
JUCKOHTHBIX KapT
S5 | Bzaumoomnowenus
C nepcoHanoMm
5.1| Keanudukaruit - 00BeM 3aTpaT Ha OOy4eHUE;

- o00BeM TMpoOJaX HA OJHOTO

paboTHUKa
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5.2| CtumynupoBaHue - ypoeerb OOT;
Tpyaa - TO3UIMOHUPOBAHHE HA pHIHKE
TpyAa;
00bEeM 3aTpaT Ha COLHAIbHBIC
POrpamMMBbl;
- CTPYKTYpa COIIMAIBHOTO MMaKeTa
5.3| [lcuxonornyeckuit - YPOBEHbB CIUIOYEHHOCTH;
KJIUMaT B | - KOPIIOPaTUBHBIN 1yX;
KOJUIEKTUBE - YpOBEHb KOH(MIMKTHOCTH
5.4| Y 10BIETBOPEHHOCTh | TEKYYECTh KaJpOB
IEpCOHaja TPYAOM
6 | Bzaumoommnowenus - KOJIMYECTBO MTOCTOSTHHBIX
¢ NOCMAasUWUKaMU MOCTABIINKOB,;
- IPEIOCTABISIEMBIE JIbTOTHI;
- BHEJJpEHHE  HOBBIX  (hopm
B3aMMOBBITOJJHOT'O B3aUMOJICHCTBUS;
- 00beM (moyIsI) MOCTaBOK TIO
Han0oJIee BHITOJHBIM IMOCTABIIUKAM
7 | Dgpdhexmusnocmo
7.1| JoxomHOCTh - BaJIOBOM JIOXOJ;
- IPUOBLITL K TOBAPOOOOPOTY;
- IPUOBLITL K U3JICPKKAM;
- npuOBUTL HA WHBECTUPOBAHHBIN
KaruTal;
- mpuOBUTL Ha | KB. M. TOPTOBBIX
TIOIIAJICH ;
- TUBUJICH/TBI
7.2| OneparmoHHas YPOBEHb U3JIEPIKEK K
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3¢ (HEeKTUBHOCTH TOBapoOOOpOTY

CdhopmynupoBaTh  HeNMM  KJIIOYEBBIX  OM3HEC-TIPOIIECCOB:  KOMMEpYECKHE,
obecrieueHre kadyectBa oocimyxkuBaHus u T. a. ChopmynupoBarh (HyHKIIMOHAIBHbBIE
eI ToproBoil opranm3aruu. ChHopMyIupoBaTh OIEPAIIMOHHBIC I TOPTOBOM

opranuzanuu. PazpabortaTs cxemy uepapxuu 1esaeil TOproBoi opraHu3aimm.
OcHOBHO¥ TeopeTHYeCKUl MaTepuas

[InanupoBanre - 3TO OIpEAENICHHE CHCTEMbl Liejied (PYHKIMOHHUPOBAHUS MU
pa3BUTHSl OpraHW3alyy, a TaKKe MNyTe M CpencTB UX JOocTHxeHus. JlroOas
OpraHM3alys HE MOXKET 00XOAuThcs O3 IUIAaHUPOBaHUS, TaK KaK HEOOXOAUMO

IMPUHUMATD YIIPABJIICHYCCKUC PCIICHNUA OTHOCUTCIIBHO!:

. pacnpeniesieHus1 PeCypcoB;

. KOOpAMHALIMU JESATEIIbHOCTH MEXAY OTJEIbHBIMU MOPa3/IeICHUSIMU;

. KOOPJIMHAIIUU C BHEITHEN Cpeioi (PhIHKOM);

. co3ganus 3p(HEeKTUBHON BHYTPEHHEN CTPYKTYPHI;

. KOHTPOJIS 32 JeSATEIbHOCTBIO;

. pa3BUTHs opranm3anmuu B Oynaymem. [lmanupoBanme oOecrieunBaeT

CBOCBPCMCHHOCTD pemeHI/Iﬁ, M03BOJIIET H30eraTh IMOCIENTHOCTH B PCHUICHUAX,
YCTAaHABJIMBACT YCTKYIO IMCJIb U SCHBIH CcIIoco0 ee peajin3ali, a TaKXKXC HacCT

BO3MOKXHOCTb KOHTPOJIMPOBATH CUTYALIUIO.

B O6HICM, B ITPOLCCCC INIaHUPOBAHUA MOKHO BBIACINUTD!:

. mpoIiecce Iesenonaranus (onpenesieHue CUCTEMBI 1ieseh);
. MpoIlecC coueTaHus (KOOpAUHAIMHI) LEJEH U CPEACTB UX JOCTHKECHUS;
. NpollecC pPa3BUTUSA WM €AMHCTBO CYHIECTBYIOLIEH CHCTEMBbI padOThI

OpraHu3aliy ¢ €€ OyIyIIUM Pa3BUTHEM.
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[{enenoaranue - 3TO MPOIECC Pa3padOTKH CUCTEMBI TIeJIei, HAauWHAsE OT OOIIHNX
1esjel opraHu3allid W 3aKaHyuBas LEsIMU OTACNIBbHBIX €€ mojpaszieneHuil. B
pe3ysbTaTe MOJIy4aeTcsl JEPEBO LEJeH, KOTOPOe JIEKUT B OCHOBE BCEro Ipolecca
miaHupoBanus. Camo 1o ce0e HalIMuMe IEIu €llle HE O3HA4aeT, 4TO OHa OyJleT
JOCTUTHYTa,  HEOOXOAMMO  HAJIMYM€  COOTBETCTBYIOIIMX  MaTEpHUANIbHBIX,
(MHAHCOBBIX | JIFOJCKUX pecypcoB. [Ipu 3TOM 4acTo OT KOJIMYECTBA ITUX PECYPCOB
3aBUCHUT YPOBEHb JIOCTHKEHUS L. Tak, Harpumep, IJisi CO3/aHus MPEAIPUITHS B
OTIPE/ICICHHOM OTpaciu HEOOXOIUMMBbI TEpPBOHAYANILHBIC BIIOXKEHUS HE MeHee No
MJIH pyOJiel. DTOT (MHAHCOBBINA pecypc 00s13aTeNIbHO JOJDKEH ObITh B HAJTUYUH, U
Torma OyaeT oOecrneueHo coYeTaHWe LeTu M CpeacTBa ee jaocTxkeHus. Kak
pe3yJbTaT  KOOPJWHAIIMM  TMOSIBISIIOTCS  IUJIaHBI, B  KOTOPBIX  COYETAIOTCS
MEPOTIPUATUS 110 JOCTHKEHHUIO MeNied, CPOKH, CpeACTBAa M HCHOJHUTENH. [is
peanu3aluy Tpollecca IJIAHUPOBAHUS TaKXKE HEOOXOJMMO HMMETh HAJTaKEHHYIO
OpraHM3alMoOHHYI0 cuctemy. PaboTa opraHu3alMd HarpaBlieHa Ha JIOCTHXKECHHE
IJIAHOBOTO TIOKA3aTeNsl, U OT TOT0, KaK MOCTPOCHA M CKOOPJIMHUPOBAHA 3Ta padoTa,
3aBUCUT pe3yJibTar. Jlake cambie waeabHbIC IUIAHBI HE OYyAYyT peaiu30BaHbI 0€3
COOTBETCTBYIOIIEH oOpranu3anuu. JlobkHa CyliecTBOBAaTh HCHOJHUTEIbCKAS
cTtpykrypa. Kpome Toro, y opraHuzaiuu J0JDKHa CYIIECTBOBATh BO3MOKHOCTh
OyIylIero pa3BUTHUSI, TaK Kak 0€3 3TOr0 OpraHu3aius OyaeT pa3pyuarbes (€Ciau Mbl
HE pa3BUBAaEeMCs, 3HAYUT, MBI ymupaem). bymayiee opraHu3anuu 3aBUCUT OT
YCJIOBUH Cpefibl, B KOTOPOH OHa pabOTaeT, OT HABLIKOB U 3HAHWUW MEpCOHaa, OT
TOTO MECTa, KOTOpOE OpraHu3alus 3aHUMaeT B OoTpaciu (peruoHe, crpane). Bech
mpoliecc IJIAHUPOBAHWS B OpraHW3allid  pasfeisieTcss Ha JiBa  YPOBHS:
CTpaTEerM4ecKuii W omneparuBHbIM. (CTpaTermyeckoe IUIAHUPOBAHUE -  3TO
ONpe/eNICHUE IeNeil W MNpoUenyp OpraHu3aluud B JIOJITOCPOYHOW MEPCIEKTUBE,
ONEPaTUBHOE IJIAHUPOBAHUE - 3TO CUCTEMA YIPABJICHUS OPraHU3AIMEN HA TEKYIUMA
NEepPUOJl BpeMEHHU. DTH JIBa BUIA TUIAHUPOBAHUS COCIUHSIIOT OPraHU3aIUIO B 1IEJIOM

C KaXAbIM KOHKPCTHBIM TIIOAPA3ACIICHUCM M ABJIIOTCA 3aJIOIrOM YCHGMHOﬁ
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KoopJauHauuu naerctBuil. Eciam Oparh opraHu3alyio B LEJIOM, TO IUIAHWUPOBAHUE

OCYLIECTBJISIETCS B CIAEAYIOLIEM MOPSAKE:

1.  PazpaOatreiBaeTcsi MUCCUSI OpraHU3ALUH.

2. Hcxomss w3 muccuu, pa3pabaTbIBAlOTCS CTPATETHUECKUE OPUEHTUPHI WU
HaIpaBJICHUS JEATEIBHOCTH (3TU OPUEHTUPBI YACTO HA3bIBAIOT KAUE€CTBEHHBIMU
HETISIMHA ).

3. IIpomsBoguTcsi OIEHKAa W aHaIW3 BHEIIHEH W BHYTPEHHEH CpeIb
OpraHU3aLMH.

4.  OnpenensitoTcsi CTPATErMYeCKUE albTEPHATUBBI.

5. BpIOOp KOHKpETHOW cTpaTeruv WM NyTH OOCTHXKeHUs uend. OTBEeT Ha
Bonpoc "uro nenats?". Ilocae ycTaHOBIEHUS LIETU U BHIOOpa aJbTEPHATUBHBIX
nmyTel ee JNOCTUXKEHHS (CTpaTeruu) OCHOBHBIMU KOMIIOHEHTaMu (OpMaibHOTO

IIIAHUPOBAHHUS ABJISAIOTCH:

. TaKTHKa, WIK Kak JOOUTHCS TOTO WM WHOTO pe3yibTara. TakThyeckue
MJIaHbI pa3pabaThIBAlOTCS] HA OCHOBE BBIOPAHHOW CTpaTervu, OHU PaCCUMTaHbI
Ha Oojiee KOPOTKUM MEpHUOJi BpeMEHU (TEKYIIUA MOMEHT), pa3paldaThiBarOTCA
MEHEDKEPAMH CPENHEr0 3BEHA, PE3YJbTAT TAKOTO IUIAHUPOBAHUS IOSIBIISECTCS
OBICTPO, U €ro JIETKO COOTHECTH C KOHKPETHBIMU JCHUCTBUSIMU PAOOTHHUKOB;

. MOJINTUKA, WU OOIIE PYKOBOACTBO JUIsl NEUCTBHM U TPHUHSTHS PEIICHUH,
KOTOpoe o0Jieryaer JOCTKEHUE 1eTIeH;

. MPOLEAYPHI, WA ONMUCAHUE NEHUCTBUM, KOTOPHIE CIEAYET NMPEANPUHUMATH B
KOHKPETHOM CUTYallUu;

. mpaBuia, WK 9TO JOJHKHO OBIThH CIETIAHO B KAXKIO0W KOHKPETHON CUTYAIIHH.

Muccusa opraHu3alliyd peliaeT BCE 3THU BOMPOCHI, €CJIM OHA HAalMCaHa HE TOJ
BJIMSIHUEM MOJbI, a B pe3yJbTaTe OCO3HAHHOW HEOOXOAMMOCTH, €CIH OHa TIyOOKO
IpoJymMaHa aBTOpaMHU, a €€ LEJU pa3IeisatoTCs KOJUIEKTUBOM KoMIaHuu. Muccus —

ATO KOPOTKHUH ab3ail, 00bIYHO coneprkamuid oT 1 g0 10 mpennmokeHui, B KOTOPOM
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PACKPBIT CMBICII CYIIIECTBOBAHUS U TJIaBHAs JOJITOCpPOYHas 1eib opranusainuu. [Ipu
TOM C OJIHOM CTOPOHBI, 3asIBJIECHUE O MHUCCHH SIBJISIETCS TOBOJBHO KOHKPETHBIM, C
JIPyrol CTOpPOHBI, OHO HE TMOJIpa3yMEBaeT BBLIMNOJHEHUS 3aJaud B TEUCHHE
ONPE/ICIICHHOTO BPEMEHHOI0 HWHTepBaia. DOpPMYyJIUpPOBKA MHUCCHUU OpPraHHU3alUU
JOJDKHA MOJpa3yMeBaTh MOCTOSTHHOE Pa3BUTHE B KPATKOCPOYHOM U B JOJITOCPOYHOM
nepcriektuBe. [lpu pa3paboTke MUCCUHM OpraHU3alMU CJIEAYeT HE TOBOPUTH O
bunocodckux acrekrax BeJeHHUs OM3Heca, KOTOPble MHOTHUM IMPOU3BOJICTBEHHUKAM
MPEACTABIIAIOTCA YUCTOM aOcTpakiuen (MX uyepes MpujieT MO3JHEE), a OTBeYaTh Ha
KOHKPETHBIE BOIIPOCHI:

..Kakue mpoayKThl Mbl XOTUM ITPOU3BOIUTH?

..I'’1e ¥ KoMy MBI XOTHM UX NPOJABATH?

..Kak xommanus Oyaet 3a00TUThCs 0 paboTHUKAX?

..Kak MbI Oyz1eM B3anMo1eiCTBOBATH C TOCYJaPCTBOM M OOIIECTBOM?

..Hem MBI OTIIM4aeMCsl OT KOHKYPEHTOB? U T. 1.
Bpimenennto W aHanM3y  MHCCUMM  OpPraHU3alldd, ONPEACNSIIONIEd  CMBICT
OpraHU3alMOHHON JIEATEIbHOCTH, OTBOJUTCS Ba)XXHOE MECTO B CTPATETHYECKOM
ynpasieHud. [IpencraBieHHas B SBHOM BHJI€ MHUCCHSI BKJIIOUAET B C€Os CIICIYIOIINE
MOHSATHS U B3aUMOCBSI3b MEKly HUMU: MOKYIIATENIN; TPOAYKIUS WIIA YCIYTH; PBIHKY;
TEXHOJIOTHS; 3a00Ta O BEDKMBAHUM, POCTE U MPUOBUILHOCTH, IIEHHOCTH; CAMOOIICHKA;
UMUK; OTHOIICHHE K mepcoHany. Takum oOpa3oM, MUCCHUSI OpraHU3alUA — 3TO HE
TOJIBKO TO, YTO MBI €CTh, 3TO M TO, YeM Mbl XOTUM OBITh, U KAKUM 00pa30M MbI XOTUM
TakuMU CTaTh. [lo3TOMy BBIpaOOTKA MHCCHUU SIBISETCS HCKIIOUUTEIBHO Ba)KHBIM
pEIICHUEM JIJIsi OpTraHU3AIMKA — JIJIs1 €€ HACTOSIIIEro U Oy ayIIero.
[enu opranuzanuu GopMyJIUPYIOTCS U YCTAaHABIMBAIOTCS B COOTBETCTBUU C MUCCHUEH
HAa OCHOBE CYIIECTBYIOIIMX B (PpUpMe IMEHHOCTEW, TpajaWIMil M ycTaHOBOK. llemu
MEHEKMEHTa (UPMBI  ONMPENETSIOT KOHIICTIIMIO €€ Pa3BUTUS U OCHOBHOE
HaIlpaBJICHUE JIEJIOBOM aKTUBHOCTH. Y CIICLIHAS PEATU3ALMS EPEUNCICHHBIX U UHBIX
GbyHKIIMA BO3MOXXHA TIPH  YCJIOBUHM, KOTJAa MM OPTraHW3allid  OTBEYAIOT

ONpeIeTICHHON COBOKYITHOCTH TPEOOBaHUH, MPEIBSABISIEMbIX K HUM.
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1. menm MODKHBI OBITh KOHKPETHBIMH, TPEICTABISIONIMME, MO BO3MOXHOCTH, HE
TOJILKO Ka4eCTBEHHBIC, HO ¥ KOJIMYCCTBCHHBIE MTOKA3aTEIH.

2. IeTW TOJHKHBI OBITH PeaTbHBIMHU, TOCTHKUMBIMU B JAHHBIX YCIOBHSIX.

3. 1IeTu TODKHBI OBITh THOKUMH, CITOCOOHBIMU K TpaHC(HOpMAIN 1 KOPPEKTUPOBKE B
COOTBETCTBUU CO CTPEMHTEIHHO MCHSIONIMMHUCS YCIOBHSIMH  JCSITCIbHOCTU
OpraHU3aIHH.

4. MOCKOJIbKY T[€IM OOBIYHO JIOCTUTAIOTCS B PE3YJIbTaTe COBMECTHOM JEesATEIHHOCTU
JIOJEH, OTH JIFOAM JOJDKHBI WX TPU3HABaTh KaK CBOW JIMYHBIC IIEIH, T.€. OBITH
W3BECTHBIMH, TOHATHBIMU, OJTU3KUMU JJI1 OOJIBIIMHCTBA YJICHOB OPTaHU3AIINH.

5. leTu AOJKHBI OBITh COBMECTUMBIMH JIPYT C IPYTOM BO BPEMEHH U MPOCTPAHCTBE U
OTpaXkaTb COBMECTUMOCTh HHTEPECOB OOIIECTBa, KOJUICKTUBOB W HWHIAWBHUIOB BO
n30exaHne KOHMIMKTOB U BOSHUKHOBEHUSI KPU3UCHBIX CUTYAIIHH.

6. 1IeJIM HE JIOJDKHBI HOCUTh Pa3pyIIMTENIbHBIN XapaKTep.

[Ipexxme Bcero ciaemayeT pasnudarh oOmme, WM TJ00albHBIE,  IICINH,
pa3pabarbiBaecMble i1 (GUPM B IIEJIOM, U IeiIU crneruduueckue, pa3padaTbiBacMble
0 OCHOBHBIM BHJIaM U HAMPAaBICHUSM JEATEIBHOCTH IPOU3BOACTBEHHO-
XO3IMCTBEHHBIX MOJpa3/IeICHN HA OCHOBE OOIUX IieJie U opueHTUpoB. B mro0oit
KpY[HOM  OpraHu3alliyd, HWMEIOIIE  HECKOJIbKO  Pa3IUYHBIX  CTPYKTYPHBIX
MoJIpa3/ieJIeHUH M HeCKOJIbKO YPOBHEH YIIpaBJICHUS, CKJIQIBIBACTCS UEpapXus IICIICH,
MPEICTABIISAIONIAs COOOM JEKOMIIO3UIMIO IIeJiel 0oJiee BBICOKOTO YpPOBHS B IICNIU
O0onee Hu3Kkoro ypoBHsA. Crenuduka HEpapXUUECKOTO IOCTPOSHUS IIeieH B
OpraHU3aIMK 00YCIIOBJICHA TEM, UTO:

- 11eau 0oJiee BBICOKOTO YPOBHSI BCETJa HOCAT Oojiee MIMPOKHUI XapakTep W UMEIOT
0oJ1ee TOATOCPOYHBIH BpEMEHHOW HHTEPBAJ TOCTHKCHUS;

- e 0oJiee HU3KOTO YPOBHS BBICTYMAIOT CBOETO PO CPEACTBAMU JIJISl TOCTHIKEHUS
nesnei 6ojee BHICOKOTO YPOBHSL.

Hanpumep, KpaTKOCpPOYHBIE II€TH BBIBOASATCS W3 JOJITOCPOYHBIX, SIBISIOTCS HX
KOHKpeTHU3aIuel u JaeTanu3anued, <moJ4WHEHb™> UM H ONPEIEISIOT JeSTEIHHOCTD

opraHuzanMu B Omkaimied mnepcrektuBe. KpaTkocpouHble 1eauM  Kak — Obl
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YCTaHABJIMBAIOT BEXM HAa IMyTH JOCTHXKEHHS JIOJTOCPOYHBIX Lejed. MmeHHo
MOCPEACTBOM JIOCTHMKEHHSI KPAaTKOCPOUHBIX IIE€JIEM OpraHu3alys Mar 3a [Iarom
IIPOJIBUTAETCsl B HANPABIECHUN JOCTH)KEHUS CBOMX JOJIOCPOYHBIX Liesied. Mepapxus
Heleil UrpaeT OYeHb BAXHYIO pOJb, TaK KaK OHA YCTaHABIMBAET <CBSI3HOCTH>
OpraHu3alMi U O0ECICYMBACT OPUEHTALMIO JIEATEIbHOCTH BCEX MOJpa3eieHuil Ha
JOCTH)KEHHE LeJIe BEpXHEro ypoBHs. Eciu uepapxus meneid nocTpoeHa npaBuibHO,
TO KaX/J0€ MoJpa3fesieHue, JOCTUIas CBOUX Lesel, BHOCUT HEOOXOAUMBIN BKIIaJ B
JOCTHIKEHHUE LIEJIEW OPTAHU3ALMH B LIEJIOM.

KOHTpOJILHLIe BOIIPOCHI

1. B yeM BbIpaxaercs omnpeaesstoniee 3HaueHue (YHKIUMU TUIAHUPOBAHUSI CPEIU
Ipyrux pyHKIUN MeHepPKMEHTa?

2. OnumuTe pa3HUIly MeXay GOpMaTbHBIM U He(OPMATBHBIM TIJIAHUPOBAHUEM.

3. OnummuTe Ha3HAYEHUE TUIAHUPOBAHUA.

4. OOcyauTe MEXaHU3M B3aMMOCBSI3M MEXKY IUIaHUpOBaHUEM U 3(PGHEKTUBHOCTHIO
OpraHu3allH.

5. OnumuTe TUMBI LENIeH, yCTaHABIMBAEMbIX OpraHU3alueH.

6. OnummTe MOaX0/bl K TUIAHUPOBAHUIO U 00JIACTh UX IPUMEHEHHUSI.

Cnucox OCHOBHOM U JOINOJHHUTEIbHON JIUTEPATYPHI

a) OCHOBHAs JTUTEpaTypa:

1. Copokuna M.B. OcHoBbl MeHexMeHTa - Pazien | B yueOnuke. MeHe»KMEHT
B Topronie: Yueonuk. — CII0.: busnec-nipecca, 2008. — 480 c.

0) TOoTMOTHUTENBHAS JIUTEpaATypa:

1. BauyroB [.JI. OcHOBbl MeHEmIKMEHTa. YueOHUK i1 By30B - M.: Bricmias
mkoJja, 2005. — 376 c.

2. TepuuxoBa E.H. MenemxmeHnT: yd4eOHMK sl BY30B. 4-¢ wu3IaHHe. —
M.:IOHUTU-AAHA, 2012. - 511 c.

3. Jonro A.N., Ilpoxomenko E.A. Crparermdyeckuii MEHEIKMEHT: Y4eOHOE

rmocooue. 3-e uzganue. — M.: @aunra; MIICH, 2011 r. — 277 c.
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http://www.knigafund.ru/authors/23511
http://www.knigafund.ru/authors/23512
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B) IporpamMmHoe obecrieuenrne u IHTepHeT-pecypChI:
1. www.government.ru
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3. www.kremlin.ru

IIpakTnueckoe 3ansaTue Ne2

Tema: «IIpoexkTupoBaHre OPraHU3aLMOHHON CTPYKTYPBI TOPrOBOM OpraHU3aLAN»
KosnuvecTBO 4acoB B COOTBETCTBHH ¢ paldodeil MporpaMMoil JTHCHMIUIMHBI. 4
qaca

Henp paldorbl: HAyuyuTbCSd NPOECKTHUPOBATH OPraHU3ALMOHHYIO  CTPYKTYpPY
NPEANPUATHUSA, & TAKXKE U3YUUTh BUJIbI OPTraHU3aLUOHHBIX CTPYKTYP.

3ananue 1. Pazpadomka opzanu3ayuoHHoi CmMpPyKmypsl mopz06020 RPeOnPUsmMus

[TocTpouTs nepapxuro GyHKIHHA, pabOUMX 327129 U OIepalldii, 00ECIIeUNBAIOIINX
peaM3aluoo LeJIed W CTpaTeruyd TOpProBoM opranusauuu. [IpoextupoBaHue
OCYIIIECTBIISIETCS HAa OCHOBE MupaMmuj Iienedl u ctparteruit (3aganus 3, 5 pasaena

lmocoGus).

1. Ucnonp3yst nmannupie Tabn. 6. (pyHKIIMOHAHBIE W OIEpaIlMOHHBIC OJIOKH),
IPEJIOKUTH pabouyue 3a7aud MOT KaXKIOMY KOMILIEKCY 3a7ad U COOTBETCTBYIOIIHE
OTICPAIIUH TT0 BBITIOJTHEHHUIO OTUX pabounX 3a1ad.

Tabnuna 6.- [lepeders GyHKIUN U 3371a4 TOPTOBOTO MPEATNPUATUS

Ho | @yHKIIMOHATBHBIKOMILIEKCHI 3a1a4 PaGoune |Oneparuu
/I e 51 3agaqu
ONEpallIOHHBIE
O0KHU
1 2 3 4 3)
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CrpaTternuecko
e

IJIAaHUPOBAHHC

- Pa3zpaboTka ueneid, cTpaTerui,
TIOJINTHK.
- Pa3paboTka 1uraHoB peanm3aruu

CTpaTeruil.

Cucrema KOHTPOJIA ITIJIAHOB.

broxetupoBanue.

Koopaunanus.

dunHaHCBI

DrHAHCOBBIN aHAJIU3.

- ®uHAHCOBOE INIAHUPOBAHHUE.

- PrHaHCOBbBIE peLIeHUs
JOJATOCPOYHOIO Xapakrepa.

- DUHAHCOBBIE pelLIeHus

KpaTKOCPOYHOI'O XapaKTcpa

Cucrema

YIPaBJICHUS

- OpraHumzanus pabodynx MecCT
YIPABJICHYECKOTO MepcoHaa.

- YIIpaBIICHUECKUH YYET.

- Pa3paboTtka BHYTPEHHHX
pErIaMEeHTOB, MpaBUII u
IpoLEeIyp.

- KonTposib Has1 UX COOJIIOICHUEM.

Tpynosblie
pecypcebl

- IlnanupoBanue mOTpeOHOCTH B
TPYAOBBIX pecypcax.

- OOecneueHrne MOTPEOHOCTH B
nepcoHaie.

- Apanraius nepcoHana.

- OpraHu3anuss 1 HOPMHUPOBAHHE
TpyZa.

- OOyueHue U  TMOBBILICHUE
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KBaJIM(DUKALIUH.

CounanbHoe - OOecnieyeHre  COIMATBHBIX
pa3BuUTHE rapaHTHUU.
- CoumanbHoe  oOecrieueHue
nepcoHania (CucTeMa JIbIor).
- [IpenocraBienue
JNOTOJIHUTENBHBIX ~ YCIYT  Mep-
COHaIy.
DKOHOMHMYECKO| - DKOHOMUYECKUN aHaJIU3.

e oOecreuyeHue

- PazpaboTka H>KOHOMHYECKHUX
HOPMAaTHBOB.
- PazpaGotka kputepueB u

nokasaresnei 3¢ (HEeKTUBHOCTH

Pasmemenue u | - CtpouTensCTBO, noaoop,
TEXHUYECKOE MJIaHUPOBKA u TU3aitH
oOecrieueHne | TIOMEIICHUM.
- PexkoHCTpyKIMSI ¥  pEMOHT
ITOMEILICHU .
- MarepuanbHO-TEXHUYECKOE
obecrnieyeHue.
- PeMoHT TOPrOBOTrO
000py10BaHUSI.
TexHomoruye- | - 3aKyInka TOBapOB.

CKHC ITPOLCCChI

- Iloctynnenne u  nOpueMka
TOBAapOB.
- [IpoBepka BXOAAIIMX IPY30B.

- XpaHCHI/IC N KOHTPOJIb 3aI1aCOB.
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- Pazmemenne u  BBIKIIAJIKa
TOBapOB B TOPTOBOM 3aJi€.
10 | Opranuzamus | - Opranuzanus
nporecca BHYTPHUMAarasuHHOM peKiIaMbl U
oOcy>kuBaHus | HH(PpOpMAITIH.
nokynatene | - Pa3memienue u - opranuszanus
pabounx MeCT TOProBO-
ONEPaTUBHOIO MEPCOHAIIA.
- OOecneueHue  COONIOACHUS
YCTaHOBJIEHHBIX MPaBUJ TOPIOBIIU
(mpojiaxu OTAEIbHBIX TOBApOB,
JKCIUTyaTaluu KOHTPOJIbHO-
KAacCOBBIX MaIllMH, CaHUTAPHBIX
paBuJ U HOPM U MPOY.)
11 | Ilpomaxa u - OOecrneueHne U  KOHTPOJb
OKa3aHUE YCIIyI| KauecTBa 0OCITyKUBaHUSI.
- Opranuzauust paboTbl TOProOBO-
ONEPAaTUBHOIO MIEPCOHAIIA.
- CoBeplIeHCTBOBaHHUE Mpolecca
MOKYTIOK.
12 | KagectBo - Pa3zpaboTtka CTaHJapTOB
TOBapOB ¥ KaydecTsa.
YCIyT - KoHntponb kauecTBa
2. BeiOpate  HauOosiee  mnpuemiemble Ui OpraHu3aluu  (OPMBI
JenapTaMeHTAIM3AlMKA [0 BallleMy MPeANpUATHio.. B MpakTHKe MeHeKMEeHTa
HaubobIIee pacnpocTpaHeHue NOJTYYHIIN clenyromue bopMbI
nenapTaMeHTaIn3aluu:

44



[Ton pmemaprameHTanmu3aluell MOHUMAETCs mpoiecc (HOpMUPOBaHHS OJIOKOB
pabounx 3aJaHUl C yUYETOM MOJIOKEHHOTO B OCHOBY TPYNIUPOBKUA TOTO HIIK HHOTO
NPUHIIUTIA.

- (QyHKIIMOHANBHAS  JAeMapTaMeHTamu3anus  (TpymmupoBKa  paboOT 1O
BBITIOJHACMBIM (YHKIUSAM) TIpearnoyiiaraeT oObeAMHEHWE pabdouyux 3aJaHuil Ha
OCHOBE CXOXXECTH TPEOYEeMBIX HABBIKOB BBITIOJHEHUS, pPEATM3YEMBIX B paMKax
OJIHOPOJIHBIX HAIIPABJICHUHN JACSITEIbHOCTH;

- TOBapHas JenapramMeHTanu3ainusi (TpynmnupoBka pabOT MO TOBapHBIM
KaTeropusM) MpearnoyiaraetT o0beAMHEHNE pabouuXx 3aJaHhil ¢ y4eTOM OOIIHOCTH
(GYHKIMOHATBHOTO  HA3HAYEHUS WM  MOTPEOUTENHCKUX  CBOWCTB  TOBAapOB,
peaTn3yeMbIX Ha UX OCHOBE;

- reorpaduyeckas WM TeppPUTOpUAIbHAS JenapTaMeHTAIU3AIUS TIPEATIOoaract
o0benuHeHne padounx 3aJaHuil 1o reorpaduyecKomMy, MO0 0 TEPPUTOPHATHBHOMY
IIPHUHIIAITY;

- OlepalrMoHHas JenapTaMeHTaIN3alus MPe/IoyiaraeT rPpyNnIupoBKy pabodunx
3aJIaHUi 10 OTIepallMsIM TOPTOBO-TEXHOJIOTHYECKOTO TIPOIIeCcca;

- pPBIHOYHAS JeMapTaMEHTAIM3aIMs TpearnonaraeT o0beAMHECHHE padodnx 3a-
JAHUW MO0 TPUHIMITY WX HAMPABICHHOCTH Ha OOCIY)KHMBaHUE OIPEICICHHBIX Cer-
MEHTOB TIOTPEOUTEIIHCKOTO PHIHKA;

- TMepeKpecTHas JenapTaMeHTaIM3aIusl IpeanoiaraetT oobeauHeHne padbounx
3aJIaHU 110 IPUHIIUITY B3aUMOJIOTIOJTHEHUSI (PYHKITUH, peaTu3yeMbIX Ha UX OCHOBE.

[Tocnennsis hopMa nenapraMeHTAIM3AUK HanboJee TepCreKTUBHA sl pabOTHhI
B YCIIOBUAX CTarHUPyIONMX phIHKOB. OHa o0ecrneynmBaeT BHICOKYI0 MOOWIBHOCTH
CTPYKTYPBI U CHHEPTU3M B3aUMOJICHCTBUS 3a CUET O0BEIUHEHUS Pa3HOMPOPUIHLHBIX
CTEIMAMCTOB B TPYIIIBI C IEPEKPECTHBIMU (QYHKITUSIMHU.

KpynHbie TOproBeie OpraHW3amMy MOTYT HCIOJB30BaTh HECKOJIBKO (Hopm

AcnapTaMCHTaJIN3alhuH.
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3. B cooTBeTCcTBUM ¢ BHIOpaHHON (OpPMON JemapTaMeHTATN3aluu OCYIECTBUTh
IPYNIHUPOBKY JODKHOCTEH (HauMHas € HHU30BOIO YPOBHS) M cHOPMHUPOBATH
COOTBETCTBYIOIIME €1 LIEHTPhI OTBETCTBEHHOCTHU.

4. TlocTpouTh KOMaHJHBIE LIEMIOYKKM M Pa3padOTaTh CXEMbl TOPU30OHTAIBHOIO
B3aMMOJEHCTBHUSL.

5. IlocTpouTh 0OOIILYI0 OPraHU3ALUOHHYIO CTPYKTYPY U IPEACTABUTH €€ B BHUJIE
CXEMBI, OTPAKAIOIEH B3aUMOCBSI3H BBIJICJICHHBIX OPraHU3AIMOHHBIX 3BEHBEB.

6. g KaxxJ10M TOMKHOCTH ONPEICIIUTh BUJT IOJIKHOCTHBIX MOJTHOMOYHUN

3aoanue 2. Pazpadomka opeanu3ayuoHHbIX PeclamMeHmos

COpoeKTUPOBaHHYIO  OpPraHU3AlMOHHYI0  CTPYKTYpy  paccMaTpUBaeMoro
MPEINPUITUS OTPA3UTHh B COOTBETCTBYIOIIMX OPTaHU3AIMOHHBIX PETJIaMEHTaX:

1. PazpaboTaTh mTaTHOE paclUCaHUE OPraHU3AIINH.

2. Jlns oAHOrO W3 UEHTPOB OTBETCTBEHHOCTH OPTaHU3alMOHHON CTPYKTYPBI
pa3paboTarh MOJOKEHUE O CTPYKTYPHOM MOAPA3/IEIICHUN.

3. Jlns K1r04YeBbIX TOKHOCTEH(HATPUMED, TTIAaBHBIN OyXrantep, KOMMEpUYeCKHi
JTUPEKTOp, HauyaJbHUK OTJEJa KaJpoB, HAYAIbHUK CIY>XKObl 0€301acHOCTH)
pazpaboTath TOHKHOCTHBIC U IMYHOCTHBIE CIEU(PUKAIIIY.

4. JIng HECKOJNBbKHUX IOJDKHOCTEW, BXOISIIMX B OPraHU3alUOHHYIO CTPYKTYpY,

pa3paboTarh TOJKHOCTHYIO HHCTPYKIIMIO.

3aoanue 3. Buovt cmpykmyp ynpaeienus
1. Omnpenenuth BHABI CTPYKTYp yOpaBieHUs (IUHEHHO-(YyHKIIMOHATbHAS,
JTVMBU3MOHAIIbHAS, MaTpU4Has, TMPOIECCHAas), TpeJcTaBiIeHHble Ha puc.3-6.

[IpuBenuTe npuMepbl U3BECTHBIX BaM OPraHU3AlUN U UX TUIIOB CTPYKTYP.

KomaHpa
TON-MEeHeaKepoB

PykoBogutenb
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AHanus pblHKa

[MnaHnposaHue

Wcecneposanne paboTsl no KoHTponb [Torpebuten

HanpaBneHuno

Pa3paborka HOBOTO

PykoBoguTensb
npotecca

| o o

AHanus

CHabxeHune

MaTepuasnonoTok Rvctpubbiouna [MotpeduTen

CHabxeHune 1 normcTuka

Puc. 3. Ctpykrypa ynpasieHus (Bapuasr 1)

"eHepanbHbI QUpeKTop

durHaHChI

Kaaopebl

MNnanH HNOKP

3aBoa aBToMobUnen

3aBoa XonoaunbHUKOB

CHabxeHne MponssoacTeo MpoussoacTteo CHabxeHne
Bvxrantepus ] Llex 1 Llex 4 Llex 1 LUex4 | Bvxrantepus
MnanvpoBanne || | Lex 2 Llex 5 Llex 2 LUex5 | | TlnaHnpoBaHue
CobIT L | Uex3 Llex 6 Llex 3 Llex6 | CobIT

Puc. 4. Ctpykrypa ynpasieHus (BapuaHT 2)
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PyKOBOD,I/ITeJ'Ib opraHunsauunmn

DyHKLMOHaNbHasa YacTb

Boiclee pykoBoACTBO

KoopauHaTop npoekTos

A 4

l

A 4

l

A 4

PykoBoguTtens
NpOn3BOACTBEHHbIX
cnyx6

PykoBoauTenb
cnyx6
pa3paboTku u
cHabxeHusi

PykoBoauTenb
cnyx6
MapKeTuHra

PykoBogutenb
npoekTta «A»

>

PykoBogutenb
npoekta «b»

>

PykoBogutenb
npoekta «C»

>

NG
N

Puc. 5. Ctpykrypa ynpaBieHus (BapuasT 3)

HOupekTop 3aBoaa




PuUHaHChI Kagpbl lMnaHupoBaHune CHabxeHne

PaspaboTka [NponseoacTeo CobIT
npoayKuum npoayKuum npoaykuum

Puc. 6. Ctpykrypa ynpanenus (Bapuant 4)
Onpenenuts CUIbHBIE U CIa0ble CTOPOHBI OTHOCITCA K KaKUM BUJAM CTPYKTYP
yIpaBIICHUSA (IuHeHO-GyHKIIMOHAJIbHAS, JTMBU3UOHAJIbHAS, MaTpuyHasi,

IIpoIIeCCHAas ) TIpeICTaBlIeHbI B Ta0.1-4.

Tabnuna 7. - CuiibHbBIE U CJ1a0ble CTOPOHBI CTPYKTYPHI YIIPABJICHUS (BapHaHT 1)

CuibHbIE CTOPOHBI:

1. [Ipucnioco6eHa K OBICTPHIM U3MEHEHHUSIM B HECTAOUIILHOM OKPYKEHUU

2. CnocoOHa yAOBJIETBOPATH 3aIlpoChl IMOTPEOUTEICH, IMOCKOJIBKY OCHOBHOE
BHUMAHUE YJEISICTCS W3JCINI0: CIOCO0 B3aUMOJEHCTBUSI MOTpeOuTeNel C

OpraHU3aIMEN TTOHITEH

3. Bricokast KOOpAMHUPOBAHHOCTh (YHKUIUN

4. Tlo3BonsieT mojpa3aesieHUsIM MPUCTOCAOIUBATHCS K PA3IUUUSIM B U3ACITUSX,

pEerroHax, MoTPeOUTENAX

5. OcobeHHo yno0HAa B OOJIBIIMX OpPraHU3ALMSX, BBIMTYCKAIOMIMX Pa3IuyHbIC

U3EINS

6. [TpuHsTHE pelIeHnit JeleHTPaTM30BaHO

Cia0ble CTOPOHBI:

1. MeHnee »KOHOMHYHA, YeM (YHKIMOHAIbHAS CTPYKTYpa

2. Yxynimaer KOOpAUHAIIMI0 padOThl IPOU3BOIUTEIIEH Pa3HBIX U3ICTUI

3. He TpeOyeT BBICOKOI KOMIETEHTHOCTH Y TEXHUYECKOW CTICTIHAIA3AI[UN
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4. 3arpynHseT UHTErpaldi0 W CTAaHJAPTU3alUI0 pPA3HbIX HalpaBJICHUN

IMPpOU3BOACTBA

Tabnuua 8.- CuiibHbIE U CJ1a0ble CTOPOHBI CTPYKTYPBI YIIPABJICHUS (BapHaHT 2)

CuibHbIe CTOPOHBI:

1. JlokanbHble PYyHKIMOHAIBHBIC MOAPA3/ICTICHUS] SKOHOMUYHBI

2. Bricokoe MacTepcTBO

3. locTHkeHHE OpraHu3aneil PyHKIMOHAIBHBIX LeJIer

4. Yn00CcTBO MpU MPOU3BOACTBE OrPAHUYCHHON HOMEHKIIATYPHI U3AETuN (MiIu

OJIHOTO U3JIETIHS)

Ci1a0ble CTOPOHBI:

1. MenneHHo pearupyer Ha U3BMEHEHUE CPEJIb

2. B03MOXXHO HaKOILICHHE HCPA3PCHICHHBIX BOIIPOCOB HA BCPXHHUX YPOBHAX

Mepapxuu, BbI3bIBAIOILEE €€ IEPETPY3KY

3. Cnabo KoopAuHUpPOBaHA paboTa MOAPaA3ACIICHUI IO TOPU3OHTATU

4. He3zHauyuTeIbHBI MHHOBAIINU

5. OrpaHI/I‘-IeHHBIe MpCaACTaBJICHUA O LCIIAX OpraHU3alin

Tabnuua 9.- CuiibHbIE U cl1a0ble CTOPOHBI CTPYKTYPBI YIPABICHUS (BapHaHT 3)

CuibHbBIE CTOPOHBI:

1. CriocoOcTBYeT THOKOCTH M OBICTPOTE PEaKIMi Ha W3MEHEHUS MOTpPeOHOCTEH

3aKa34YH1KOB

2. HampaBnsieT BHUMaHu€ KaKIOro paOOTHHKA HA MPOU3BOACTBO U JIOCTaBKY

U3JIeTUs TOTPEOUTEITIO

3. Kaxxaplit paboTHHUK MoTy4aeT 0oJiee MUPOKUA B3I Ha LEIH OpraHu3aluu

4. CMenraeT akeHT B CTOPOHY KOMaHAHOU pabOThl U COTPYJHUYECTBA

5. YaydmaeTr KauecTBO XKU3HH PaOOTHHUKOB, AaBas UM BO3MOXXHOCTH Pa3/ielUTh
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OTBCTCTBCHHOCTb, Y4YaCTBOBATbL B IIPHUHATHU pemeHHﬁ Hn IIOHHUMATb, B YCM

COCTOMT pe3yJIbTaT €ro Tpyaa

Cia0ble CTOPOHBI:

1. Onpenenenue NEHTpaAIBLHOIO Ipoliecca TpeOyeT TpyAa U BpeMeHH

2. TpeOGyer wu3sMeHEeHUM KYyJIbTYphl, CTPYKTYphl paboThl, (Qrocodun

MCHCI)KMCHTA U CUCTCM I/IH(i)OpMI/IpOBaHI/ISI " ITOOIIPCHHUA

3. MeHnemxepsl TPAIUIIMOHHOW IIKOJIBI MOTYT COIPOTHBIIATHCS IEpENaye 4acTh

CBOMX IMOJHOMOYHMM U BJIACTHU ITOJYNHCHHBIM

4. IloBbimenne d(PekTUBHOCTH pabOThI B  YCIOBUAX TOPU3OHTAIBHOU
CTPYKTYpbl TpeOyeT 3HAYUTEIbHOW MOATOTOBKU pPAaOOTHUKOB. MoOXeT OBITh

OIrpaHU4YCHA BO3MOKHOCTb COBCPIHICHCTBOBAHUA HABBIKOB

Tabnuua 10. - CunpHble U clladble CTOPOHBI CTPYKTYPHI yIpaBlieHus (BapuaHT 4)

CuibHbBIE CTOPOHBI:

1. OOecrneunBaer KOOPAMHAIIMIO, HEOOXOAMMYIO JUJII  BBIMOJTHEHUS

JIBOMCTBEHHBIX TpeOOBaHMM MOTpeOUTENIeH

2. OmnepaTuBHO mMEpEpacHpesiesIsIET TMEePCOHAT  MEXIY OCHOBHBIMHU

HaIPaBJICHUSIMU paOOTHI

3. Ilo3BomsieTr IIPUHUMATb KOMIUJICKCHBIC PCIOCHHUA M aJalITUPOBATBHCA K

YaCTBIM U3MEHEHMUSAM HECTAOMILHOTO OKPYKCHH

4, I[aeT BO3MOKHOCTb Pa3BUTHUA (I)YHKI_II/IOHEU'ILHOFO n CIICOHUaJIbHOI'O

MacTepcTBa

5. Haubouee nosie3Ha B opraHu3alusax CpeHUX pa3MepoB

Caa0ble CTOPOHBI:

1. JIBoilHO€ TOAYMHEHUE COTPYJAHUKOB BBI3BIBACT HAIPSIKEHUE U

HEJIOpa3yMCHHUS

2. TpeOyeT XopoImx HaBBIKOB MEKIMYHOCTHOTO OOIICHUS U CIICIIHAIEHOTO

00y4eHUs

3. 3a0upaeT MHOrO BpPEMEHHU; BKIIOYAET YacTble 3aceJaHus U padoTry
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KOH(IMKTHBIX KOMUCCUN

4. Cucrema He Oyner paboTaTh, MOKa COTPYIHHUKH HE TOMMYT €€ U He

HpI/ICHOCO6HTCH K KOJUICTHAJIbHBIM, 4 HC K BEPTHUKAJIBHBIM OTHOIICHUAM

5. Jlng noaepaHusi paBHOBECHUS BJIACTU TPEOYIOTCS 3HAUUTEIbHBIE YCUIIUS

OCHOBHO TeOpeTUYECKNH MaTepHaJl

OpraHu3alioHHas CTPYKTypa OJMH W3 YIPABICHYECKUX HHCTPYMEHTOB,
oOecreunBarOIMX pPeau3alnio LeJed U CTpaTeruii TOproBoil opraHu3aluuu. ITUM
00yClIaBIMBAETCs €€ 3aBUCUMOCTb OT CTPAaTErMuecKoro Beidbopa. OpranuszanoHHas
CTPYKTypa KaXXI0ro mnpeanpusatus crneurduyHa. Ee 0coOOEHHOCTH ompenensroTcs
MHO>KECTBOM BHEIIHUX M BHYTPEHHUX (PAKTOPOB, KOTOPHIE YUUTHIBAET MEHEIKEP
IpU OPraHU3allMOHHOM TNpoeKTHpoBaHuWU. OjHaKo, B HauOosiee OOIIEM BUE
KOKIYI0 U3 CTPYKTYp MOXHO OTHECTH K OJHOM M3 ABYX MPOTHUBOMNOJIOXKHBIX IO
CBOMM XapaKTEPHBIM OCOOEHHOCTSAM MOJIETSIM - MEXaHUCTUYECKOM U aJanTUBHOM.

Opranu3zaimoHHasi CTPYKTypa OINpeAesieTcd COBOKYIMHOCThIO (PAKTOPOB BHEUTHEHN
U BHyTpeHHeH cpenpl opranuzauuu. Cpean (paxTOpoB BHEIIHEW Cpeibl MOKHO
BBIJICJIUTh  CIEAYIOLIME:  CTENeHb €€  MPEICKa3yeMOCTH,  CIIOXHOCTH,
IUBEPCU(ULIMPOBAHHOCTH M BpaxnaeOHocTH.  CTpyKTypa  OpraHU3alluu,
paborarorield B TPyJIHO MPEACKa3yeMOol, OBICTPO U3MEHSIONIEHCS BHEITHEN cpeje,
JOJKHA BKJIIOYATh B €e0s MEXaHM3MbI, CIOCOOCTBYIOLIME OBICTPOM ajaanTtauuu
OW3Heca K JUHAMUYHBIM HM3MEHeHusM, K TakumM MexaHu3MaM MOXHO OTHECTH:
co3gaHue MeX(QYHKIMOHAJIbHBIX TPYII; LEHTPOB MpOOIeM, MO3BOJISIIOIINX
MOBBICUTH 00BEM, CKOPOCTh U MHTEHCUBHOCTh OOMEHA 3HAHUSIMU U MH(MOpMaIUe
KaK [0 BEpTUKaJHM, TaK U IO TOPU3OHTANIM; TMOKOCTh B paclpeiesieHuu pador,
00s13aHHOCTEH, MTOJTHOMOYHI; rpyIIoBas OTBETCTBEHHOCTb; MSATKOE
periiaMeHTupoBaHue U mnpou. bonee cioxHbie u Oojee AUBEpPCUPUIIMPOBAHHBIC
cpenpl TpeOyroT OOJNIBLIETO pa3leieHus Tpyda, CHeNUalIM3alud MepcoHaa.

HpI/IBJqueHI/Ie KBaJ'II/I(bI/IIII/IpOBaHHOFO IepCoHala, CITOCOOHOTO OCYHICCTBJIIATD
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JeSITEIbHOCTh,  AJCKBAaTHYIO  CJIO)KHOCTH  BHEIIHEH  cpeabl, MOTpelyeT
NPEIOCTaBIICHUE €My TOJHOMOYHMM [JIsl MPUHSATHS COOTBETCTBYIOIIUX PEIICHUM.
CrnenoBaTenbHO, BO3HHUKAE€T NOTPEOHOCTh B CTPYKTYPHOW JELEHTpaTU3alUu.
ArpeccuBHas cpefa TpeOyeT CIOXHBIX CTPYKTYPHBIX DELICHUH, 3aBUCAIIUX OT
CTETICHH BPa)XJI€OHOCTH W TPOIODKUTEIHHOCTH TIEpHOAa ee MposBieHus. Ecmu
arpecCHUBHOCTB CpeJibl CTABUT IOJ BOIPOC CaMO CYIIECTBOBAaHHE OpPraHM3alli, TO B
KPaTKOCPOYHOM  NEpCHEKTHBE JIOMYCTUMO TNpeodiaaHue  LEHTpaU3allUu.
CAumKkoM MpOJODKUTENbHAS €€ OJKCIUTyaTallus TPUBEAET K HECHOCOOHOCTH
OM3Heca MCIOIB30BaTh MOTEHIMAT HU30BBIX 3BEHBEB 11 OOPHOBI C KPU3HCHBIMU
SIBJICHUSIMU.

BuemHioro cpeny Henp3s paccMarpuBaTh Kak  OJHOOOpA3HyIO, BBIIEISAS B
KayecTBE CTPYKTypooOpasyroiero (akropa oAMH WM Heckoibko. Kak mpasuio,
OpraHM3allMOHHOE IOCTPOCHUE OlpeaeseTcss HabopoMm (aKTopoB, JeHCTBUE
KOTOPBIX HEpenKo oO0yclaBiIMBaeT MPOTUBOPEYMBOCTh TPEOOBAHWMN BHEIIHEH
cpenpl. CreoBaTenbHO, TIIATEIbHBIA aHAIN3 JTOJDKEH ObITh HANpaBJeH HE TOJBKO
Ha BBIABIICHUE CTIEKTpa (aKTOPOB BIHSIHU, HO M Ha OINpEAeTICHINEe OTHOCUTEIBHON
3HaYMMOCTH Ka)/I0TO U3 HUX B YCIOBUSAX CIOKUBIIEHCS HA PHIHKE CUTYAIIHH.

K OCHOBHBIM BHYTPEHHUM XapaKTEpUCTUKAM OpraHHU3allH, ONPEEIISIOIIUe 0CO-
OCHHOCTH TOCTPOCHHUS OPTaHU3AIMOHHONW CTPYKTYPBI, OTHOCSITCS: KOPIOpaTHUBHAS
CTpaTerus, pasMep MNPEANpUATUs, pPEaTU3yeMblii acCOPTUMEHT (YpOBEHb €ro
CTaHIapTHOCTH, IIUPOTA U TIIyOMHA aCCOPTUMEHTA).

[IpoekTupyss OpraHU3alMOHHYIO CTPYKTYpY, CIEAYyeT, YYUTHIBATH OCOOCHHOCTH
CTPaTEeruyecKkoro Mo3uiuoHupoBanus ¢upmbl, K HUM OTHOCATCA TpeEXIEe BCETO:
cTenieHb nudepeHany KOMIIAHUN, YPOBEHb CTPEMJICHHSI K MUHUMHU3AIIMHU 3aTpat
(cTemeHh HEOOXOAMMOTO KOHTPOJIS HaJ U3ACPKKAMH) U TO3UIIMOHUPOBAHUE (PUPMBI
Ha OCHU «IHWJEP-TIOCIeAoBaTeaby. YeM BhIlIe cTeneHb JuddepeHunannu GupMbl, TEM
OobIlle 3JIEMEHTOB AJaNTHBHBIX CTPYKTYP IOJDKHO B HEHW MPHUCYTCTBOBaTh. Uem
BbIIIIE CTPEMJICHHE K MUHUMHU3ALUU H3IEPKEK, TEM BBIIIE MEXaHUCTHYHOCTD

CTPYKTYpBI, MOTPEOHOCTh B OIO/UKETUPOBAHUU W KECTKOCTU KOHTPOJS Haj
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UCTIONTHEHHEM O10/pKeToB. /[t peanu3anmnu HE0OXOJUMON CTEIEHH KOHTPOJI Oojee
3(p(EeKTUBHBI CHEUU(PUUECKUE HIIEMEHThl MEXaHHCTUYECKUX CTPYKTYp. DPUpMBI-
MOCIIEIOBATEN MOTYT COCAMHITH B CBOEH CTPYKTypE OTIENIbHBIC 3JIEMEHTHI Kak
MEXAHUCTUYECKUX, TaK U aJIaITUBHBIX MOJICIICH.

Yem KpymHee opraHuzauus, TeMm Oousblleé TOTPEOHOCTb BO  BBEIECHUU
JNONOJIHUTENBHBIX YpPOBHEW ympasieHusd. [lo Mepe yKpynHeHus opraHu3anun
NOBBILIAETCS  CTENEHb (YHKIMOHAIBHOM, TOBapHOW WM Teorpapuieckon
cnequanu3audd. PocT  moTpeOHOCTH B KOOPAMHUPOBAHUHM  J€ATEIbHOCTH
00ycnaBIMBaeT MOTPEOHOCTH B (hopManu3alMd OPTraHU3AlMOHHOTO TOBEICHUS -
YCTaHOBJIEHUH OOJIBIIETO Yucia (pOopMalbHBIX MPaBWII, NPOLEAYp, CTaHAAPTU3ALUH,
HOpMUpOBaHWU. Hebombine u cpeaHne mpeAnpusTUs TATOTEIOT K IEHTpaIH3aIiu.
[IpennpusiTvst € YUCIEHHOCTHIO NEPCOHANA HECKOJbKO THICSY MCIOJb3YIOT
KOMOMHHMPOBAHHBIE CXEMBl PACIPEAEIEHHs MPaB U OTBETCTBEHHOCTH, IIEHTPAIU3Ys
NPUHATHE TOJIBKO TEX PEIICHH, KOTOPOe LEeaecoo0pa3Ho C HKOHOMHYECKOW H
CTpaTeruueckoil Touku 3peHus. Kak mpaBmiio, HEHTPaIU3yHOTCS CTPATErHYeCKHe
pelIeHrusT W ONpEeeNCHHbIE BHIbI (DUHAHCOBOTO KOHTPOJS, ACIEHTPATH3yeTCs
TOPTOBO-OIIEpaTUBHASl JCSATENBHOCTh. Pealn3yeMblii aCCOPTHUMEHT OIpeaemsieT

KBATM(PHUKALIUIO TIEPCOHANa, YPOBEHb pa3/iefieHus Tpyaa B hupme.

KonTpo/bHbIE BONIPOCHI:

1. Kakumu axTopamu ornpenessieTcsi OpraHu3allioOHHAst CTPYKTYpa yIpaBiIeHUs?

2. O0BsCHUTE B3aUMOCBSI3b MEXY CTPATETUEN U CTPYKTYPOH.

3. IloscHuTe, KakOB MEXaHHW3M B3aMMOCBSI3M pa3sMepa OpraHh3alud ¢
OpPraHU3alUOHHON CTPYKTYPOU.

4. OnummMre MEXaHW3M BIMSHUSA PpA3IUYHBIX THUIOB BHEIIHENM Cpeapl Ha
OpPraHU3alMOHHYIO CTPYKTYpY.

5. Kakue @opmbl paszeneHuss TpyAa pealu3yroTcss B IpOLEcce OpraHu3aluu

yIIpaBJICHUs?
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6. Kakue 3amaum pelraroTcs B TMPOIECCE MPOCKTUPOBAHMS OpraHU3AIMOHHBIX
CTPYKTYp?
Cnncoxk 0CHOBHOI U JONOJHUTEIbHOM JIUTEPATYPHI
a) OCHOBHAs JTUTEpaTypa:
1. Copokuna M.B. OcHoBbl MeHeKMeHTa - Paznen | B yueOHUKe. MEHEKMEHT B
Toprosine: Yueonuk. — CII0.:busnec-npecca, 2008. — 480 c.
0) noMOTHUTENbHAS JIUTEpaTypa:
2. Meckon M., Ans0ept M., Xenoypu ®@. OcHoBbl MeHexMeHTa. [lep. ¢ anrn. — M.:
HN3narensctBo Bunssamc, 2009. — 672c.
3. Po66un3, Ctuen II., Koitnrep, Moapu. Menemxkment, 8-¢ wu3manue. — M.:
N3parensckuit noM «Bumssmcey, 2007. — 1056 c.
4. Bauyros JI.JI. OcHOBBI MEHEKMEHTA. Y UeOHUK I By30B - M.: Briciras mikoa,
2005. — 376 c.

5. 3unoBbeB B.H., 3unoBneBa N.B. MenemxmeHT: ydeOHOoe mocoOue. 3-€

m3naanue. — M.: Jlamkos u K., 2010. — 478 c.

1. www.government.ru
2. www.intalev.ru
3. www.kremlin.ru

4. www.menegerbook.net/menegment

IIpakTueckoe 3ansaTue Ne3

Tema: «Opranu3allMOHHBIA KOHTPOJIb U HHCTPYMEHTHI €r0 peaTnu3aiim
KoanuyecTBOo 4acoB B COOTBETCTBMH ¢ pado4eld mMporpaMmoil IMCUMILIMHBI. 4
yaca

lesiu padoThI:

1. Hayunthcs mogOuparh moaxoasl K MOCTPOEHUIO CHUCTEM KOHTPOJISA, MOI00p

MCTOJ0B €TI0 IMTPOBCACHUS.
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http://www.knigafund.ru/authors/23678
http://www.knigafund.ru/authors/23679
http://www.government.ru/
http://www.menegerbook.net/menegment

2. [IpunoOpectn HaABBIKM MPOEKTUPOBAHMS CHUCTEMBI KOHTPOJIA TOPrOBOMU
OpraHu3aliu U oleHKa ee I3 (PEeKTUBHOCTU

3axanue 1.

Ilpoexmuposanue cucmemovt KOHMPONA HA OCHOBE MEXHOJIOCUU DEHUMAPKUH2A

beHuMapKUHI WM 3TaJOHHOE TECTUPOBAHUE MPEJCTABISET COOOW METOM, C
MOMOIIIFI0 KOTOPOTO KOMITAHUS OCYIIECTBIISIET CPABHEHHE COOCTBEHHBIX METOJIOB U
CHUCTEM YIpaBJCHUS C HAWIYYIIUMH TPaKTUKaMU (PUPM-KOHKYPEHTOB M APYTHX
NpEANPUSTUNA, YCNEemHO (YHKIIMOHUPYIONIUX Ha pblHKE. Pe3ynbTaThl cpaBHEHUS
WCTIOJIB3YIOTCS JJIsl PEOPTraHU3AIMU JIIEMEHTOB JIEMCTBYIOIIEH CUCTEMBI YIIPABICHHUS
HA OCHOBE HAKOTUICHHOT'O OPraHHU3allMsSIMH YCIICIIHOTO OIbITa (DYHKIIMOHUPOBAHUS C
Y4E€TOM CHelnru(PUIeCcKUX yCIOBUIM pa3BUTHS OU3HECA.

Onucanue cuTyaunuu:

B xpyInHOM pO3HUYHOM KOMITAHUM OTMEUYAETCSl €KETOAHBIA POCT BHYTPEHHUX U
BHEIIHUX XullleHuid. Heo0xoanumo ycoBepIIeHCTBOBAaTh CUCTEMY O€30MacHOCTH, ISt
3TOr0 HYKHO PAacCMOTPETHh BCE COCTABJISAIOIIME MMEIOIIEHCS OXPAHHOW CUCTEMBI U
MPOBECTH MOHUTOPUHI CHCTEM Ha TMOXO0XHUX MPEANPUITANA U BBIABUTH JIYyUIINE
3JIEMEHTHI, KOTOPhIE HEOOXOUMO B TAJIbHEHIIIEM BHEAPUTH HA BaIlleM MPEINPUSTUH.
Hcnonb3yst TeXHOJIOTHIO O€HYMapKUHTa pa3paboTarh IJIaH JEHCTBUN MO PEIICHUIO

HpO6H€MBI N MEXaHU3M €T0 pCain3alvu.

OramamMu  pa3pabOTKM W peaju3alMi CUCTEMbl STaJOHHOIO TECTHPOBAHHMS
SIBJIIOTCS:

1. Onpenenenue npeaMeTa TECTUPOBAHUS.

2. Omnpenenenue KpuTepueB OTOOpa HAWIYYIIMX MPaKTUK (HATpPUMED,
CIIOKHOCTh peaju3allid C TOYKH 3PCHHS 3aTpaTr, HAIWYHBIX PECYPCOB, IMPSMBIC
BBITOJBI B pe3yJdbTaTe peaau3aiuy, TMOTCHIHATbHAas 3(G(OEKTUBHOCTh IS
coOCTBEHHOI0 OM3HECA.

3. BeiOOp opraHm3aiuu, KOTOPYIO IeJecoOo0pa3HO HCIIOIh30BaTh B KadeCTBE

sTaoHa. VICTOYHHMKHM - OmpOC KJIMEHTOB, MOCTABIIUKOB, PAOOTHUKOB MPEANPHUSITHIA
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TOPrOBJIH, OTpacieBbIX CHELUAIHICTOB, aHaIN3 CpEIICTB MaccoBOMI
undopmarium, Internet,WWeb-caiiTel KOHKYPEHTOB, KPYIJIbIe  CTOJbI,  (DOPYMBEI,
KOH(epeHLIuH, Apyrue GopMbl COBMECTHOTO 0OMEHa JaHHBIMU M MHPOPMAIIHEH.

4. AHanu3 WHCCIEAyeMOro TMpollecca W BbISIBICHHE (HAKTOPOB, CHOCOOHBIX
OKa3aTh BIMSHUE Ha TEXHOJIOTHIO €r0 pealn3aluu.

5. Onpenenenne Kpyra nokasatesiei, o KOTOPbIM OyJIeT MPOBOJUTHCS] TECTUPO-

BaHUE.

6. Bei6op MeTona cOopa nuadopmanuu.

7. COop BHYTpEHHEH HHPOpMAIIUU O MPEIMETE TECTUPOBAHUS U ITAJIOHHOW WH-
(dopMaruu, UX COIOCTaBIICHUE.

8.AHanu3 coOpaHHBIX JAHHBIX, BBISIBICHHE OTKJIOHEHUN U OTIpeIeTICHUE TPUINH
UX BOBHUKHOBEHHS.

9. PazpaboTka niaHa AeMCTBU, HAaNpaBICHHBIX HA JOCTHKEHUE HAMWIYyYIIUX
pEe3yNbTaTOB WMIJIM TIOCTYMAaTeNbHOE JBUKEHHE B CTOPOHY UX JOCTIKEHUS
(ucrionb30BaHME TEXHUYECKHX CpEACTB, paboTa C MEpPCOHAIOM, MEXaHU3MBbI
(GbopMHpOBaHUS HOBBIX 3HAHUN, CTUMYJIHUPOBAaHUE PAOOTHUKOB, MH(DOPMALMOHHOE
oOecrieueHne M MEXaHM3Mbl OOMEHa MHpOpMalLMe MeXAy Yy4YaCTHUKaMU
B3aMMOJICHCTBUS U TIPOY.),

10. Opranu3zaius peaauzaiuu pa3padoTaHHOTO IJIaHa.

3aoanue 2. Pazpabomka cucmemvl KOHMPOIA 63AUMOOCUCHBUA C KTUCHMAMU
JImst  MHOTHX  TOPTOBBIX KOMITAHMM  BaXHBIM  DJIGMCHTOM  KOHTPOJIS
B3aMMOJICHCTBUSL C KJIMCHTAMH SBJISICTCS COOp CBEICHHMH O CTEINEHH UX
YIOBIIETBOPEHHOCTH TIPEIOCTABIIEMBIMU yciayraMu. OyHKITMOHUPYIOIINE B COCTABE
OpraHU3allMOHHONW CTPYKTYphl KojmeHTpbl (callcentres) mpoBoasT exemecsdHbIC
TernedOHHBIE OINPOCHl, COOMPAIOT W CUCTEMATHU3UPYIOT OOpaIIeHus, >Kajo0bl
nokynatenei. IlokasaTenw, paccuMTaHHbIE Ha WX OCHOBE JAIOT BO3MOYKHOCTB
KOHTPOJIMPOBATh COCTOSHUE W JMHAMHKY TMporecca (opMUpOBaHUS JIOSILHOCTH

KJIMEHTOB TOPrOBOMY IPEANPUATHIO, (PAKTOPHI €r0 ONpeeSIOUIUE.
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YcTaHOBNIEHHME B KadeCcTBE CTPATETMUYECKOW IIeNM OMPEJCIICHHOTO YpPOBHS
oOciyXuBaHUsI 00ycIaBIMBaeT HEOOXOIUMOCTh MTOCTOSIHHOTO KOHTPOJISI CTETICHU €€
noctwkenns. OauH W3 BapuaHTOB  (POPMUPOBAHUS  CHCTEMBI  KOHTPOJIS
B3aMMOJICUCTBHUS C KIMEHTAMHU CTPOUTHCA Ha OCHOBe KoHIEMuu «CepBUCHOM
nenouku 1eHHoctw» (CHL) - puc. 7. OHa mpexacraBisier coboii HaboOp BUIOB
JESITEIbHOCTH TIEpCOHAlIla TOPTrOBOW OpraHM3alliH, MOCeI0BaTeNIbHAs peaTn3alus
KOTOPBIX Ha KaXJOM OJTale YBEJIMYMBAET COBOKYIHYIO IIEHHOCTh KOMIIAHUU B
obmactu o0CTyXuBaHUs KIUEHTOB. CepBUCHAS IIEHHOCTh KOMITAHUH ()OPMHUPYETCS B
pe3ynbTaTe B3aMMOJICHCTBHS MEPCOHANA PA3IMYHBIX CTPYKTYPHBIX IMOJApa3IeIeHUN
OpraHu3ally, Y4acTBYIONIMX B ()OPMHPOBAHUU YCIYT TOProBoi opranuzaruu. OT
3G ()EKTUBHOCTH TaKOTO B3aWMOJACHCTBUS 3aBUCUT aJCKBATHOCTh CTPYKTYPHI

CCPBUCHBIX YCIIYyT Tpe6OBaHI/IHM PBIHKA, Ka4€CTBO MW CBOCBPCMCHHOCTL HX

MMpcaoCTaBJICHUA.
KnuneHTbl — Habop 1 LEHHOCTb yCcnyr
BOCTpe6OBaHHbIX Ha PbIHKE
\ 4 A\ 4 v v
MepcoHan O6y4yeHune O6bwmeH Ctumynu-
3HaAHWSMM poBaHue

A 4

CoBokynHas LLEeHHOCTb
ycnyru

Puc.7. CepBucHas 11emoyka 1eHHOCTH

[Toceturenu TOProBOro MPEANPHUATHS CTPEMSTCS pealn30BaThb CBOM OXHUJAHUS B
OTHOIIIEHHWU OIpPEeNeJIeHHOr0 Habopa ychyr, KaxJas H3 KOTOPbIX HMEET CBOIO
[IEHHOCTb. L[eHHOCTh YCIIyTH - COBOKYIHOCTH €€ MOTPEOUTENCKUX XapaKTEePUCTHK,
3HaYUMBIX i1 (OPMHUPOBAHUS  YAOBIETBOPEHHOCTH KIHEHTAa  KaueCTBOM
oOciyxuBanusi. COBOKyMHasi IIEHHOCTh MPEACTaBIseT co00il HaOOp 3HAYMMBIX IJIs

KJIMEHTa MOTPeOUTENbCKUX IeHHocTel. Tak, Hampumep, B mpoiecce TpruoOpeTeHus
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IPOAYKTOB MHUTAHUS COBOKYMHAs HEHHOCTh MOXKET OBITh Mpe/CTaBiIeHA YTO0OHBIM
pexUMOM pabOThl, MUHUMAJIbHBIMU 3aTpaTaMy BPEMEHU Ha MPUOOpETEHUE MOKYIIKH,
BO3MOXKHOCTBIO ~ TIONyY€HHUsI CKUJOK, TapaHTHed MarasuHa B  OTHOILICHUU
0€30MacHOCTH  TOBApOB, BEXJIMBOE U  MNPOECCHOHANbHOE  OOCITYyXUBaHUE,
IpeoCTaBlIeHne HEOOX0quMOM MH(poOpMaIuu, MPocToTa BO3BpaTa TOBapa B CilIyyae
yTpaThl UM MOTPEOUTENHCKUX CBOMCTB M Tpod. COBOKYyMHAs IEHHOCTh YCIYTH,
IPEIOCTABIIIEMON MarasuHOM, ONPENENSIETCA C YYETOM 3HAYMMOCTH €€ OTIEIbHBIX
COCTaBIISIONIUX [UIsI TIOKyHaTels W pe3yJbTaTOB OIICHKM TOKYIaTelIeM CTEleHU
peanu3anuu eHHOCTH.

Vupasnenue CLL npencrasiser npoiecc yCTaHOBIECHUS HaOopa BUIOB JAEATEIb-
HOCTH, 00ecnieurBaroux (OpMHUPOBAHUE COBOKYITHON IEHHOCTH, OIIPEAEIIEHUE MOC-
JeI0BAaTEIbHOCTH UX peaju3aluy, 0OecleueHue CUHEPIUU MHTETpaluu, a TaKxke
KOHTpouis 3 dexTruBHOCTH QyHKIIMOHUpoBaHus. Llensto ynpasnenus CLIL] sBaseTcs:
CO3/IaHH€ COBOKYITHOM IIEHHOCTH YCIYTH, TPYJIHO BOCITPOM3BOIUMON KOHKYPEHTAMU;
dbopMUpOBaHUE YHUKAIBLHON KOMOWHAIIMHU BUOB PadOT, CO3/IAIOIIUX 3Ty IIEHHOCTD;,
obecrieueHne  3(P(EKTUBHOTO  COTPYJHHUYECTBA  YYACTHUKOB  LIETIOYKH U
B3aMMOMOJIEPKKA OTAEIBHBIX BHAOB PabOT. OmpenessionyM 3BEHOM IEMOYKH
LEHHOCTH SIBJISIETCSI COBOKYIHASI LIEHHOCTh YCIIYTH.

Onucanue cumyayuu Ons GblNOAHeHUs 3a0anusi. B pO3HUYHOW TOProBOM
OpraHM3ali OTMEYaeTcs MajeHue ToBapoobopora. Omun u3  (HakTOpoB
CIIOXHBIICHCS CUTyallud - HHU3Kass dS()PEKTUBHOCTH CHUCTEMBI  YIpPaBICHUS
B3aMMOJICHICTBHEM C KJIMEHTaMH, KOTOpas HOCHT CETMEHTHPOBAaHHBIM XapakTep U
COCpeIoTOUEHa B OINEpallMOHHBIX CTpykTypax. HeoOxomumo pazpaboTarh cucremy
KOHTPOJIS B3aMMOJICHCTBHS ¢ KJIMEHTAMHU ¥ BHECTH HEOOXOAMMBIE KOPPEKTUPOBKH B
JeCTByIOIIME MPOLEAYpPhl. B X0/1€ BEIOTHEHUS 3a1aHUS:

1. B cootBerctBum ¢ CL{L] paspaborarh aHKeTy Tene(OHHOTO OMpoca KIMEHTOB,
MO3BOJISIONIEH OLIECHUTh KAYECTBO OOIIEHHS C MEPCOHATIOM KOMITAHUH;

2. Pazpaborath cuctemy (HOpMHUPOBAHHS JOJITOBPEMEHHBIX U B3aUMOBBITOIHBIX

B3aMOOTHOILIEHUH C KINCHTaMU,
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3. Jluis BBIIOJIHEHUS 3aJaHUsI UCITOJIb30BATh PEKOMEHAYEMYIO JIUTEPATypy U UH-

dbopmaruio, coueprxkaryrocs B cetu Internet.

OCHOBHO TeOpeTHYECKNUH MaTepHaJl

[InanupoBanvie W opraHu3anus padOThl TOPTOBBIX OpPraHU3ALMKI, HA KAKOM OBl
BBICOKOM YPOBHE OHH HE OCYIIECTBIIUIMCH, HE MOTYT JaTh BBICOKHX pPE3YyJIbTaTOB,
€CIM B MEHEKMEHTE OTCYTCTBYET J(()EKTUBHOE YHIPABICHUE KOHTPOJIEM.
VYnpaBiieHue KOHTpOJIEM MPEACTaBiIsAeT CcOO0OM MpoLecc MPOEKTUPOBAHUS U
peanuzanuu CUCTEMBI KOHTpPOJI, oOecrnieunBaromien JNOCTHKEHUE
KOHKYPEHTOCIOCOOHBIX pe3yJbTaTOB ACATEIBLHOCTH OM3HECA.

B mpaktuke MEHEHKMEHTA P IUIAHUPOBAHUU CUCTEM KOHTPOJIA UCIOJIB3YIOT TPU
MIOAX0JAa, KOTOPbIE HEPEAKO B3aMMOJONOJHIIOT JpPYyr JApyra: pPbIHOYHBIN,
OIOPOKpAaTUYECKH M KOPHOpPAaTUBHBINA. PBIHOYHBIM TOAXOA MpeaycMaTpUBaeT
(opMUpOBaHUE 3JIEMEHTOB KOHTpPOJsS (CTaHAApPTOB, MPOLEAYP, METOIOB) C yU4E€TOM
TpeOOBaHMWI pBIHKA, HANpUMEp, MOTPEOHOCTEH IIEJIEBOr0 pPBIHKA, pE3yIbTaTOB
paboThl HEMOCPEICTBEHHBIX KOHKYPEHTOB WJIM MpeycreBamomux ¢upm. KinueHTsl,
IIapTHEPBI, KOHKYPEHTHI SBIISAIOTCS WMCTOYHMKOM CBEICHHMM I OCYILECTBIICHUS
HEOOXOJMMBIX coOmMocTaBieHud. IIpy 3TOM KOHTPOJbHBIE (QPYHKIUU KECTKO HE
dopMann3oBaHbl U COCPEIOTAYMBAIOTCS B CTPYKTYypaX, OCYIIECTBISIOLIUX CcOOp
uH(OpPMAIMU HEMOCPEICTBEHHO B TOYKAaX B3aMMOJEHUCTBUS C CyObEKTaMHU PBIHKA.
bropokpaTuyeckuii KOHTPOJb CTPOUTCS Ha NPSIMOM KOHTPOJIE, BCTPOCHHOM B
CUCTEMY BJACTHOM Hepapxuu KoMmaHuu. CTaHAapThl KOHTPOJIS COOTBETCTBYIOT
CHUCTEME YETKO YCTAHOBJICHHBIX LIEJIE OpPraHU3allui, a MEXaHW3Mbl peaju3aluu -
OpraHM3aIMOHHBIM TpoleaypaM (QYHKIMOHAIBHBIX U OINEPAIlMOHHBIX MOJICUCTEM.
KoprnopatuBHblii MOAXOJ peAM3yeTCsl Ha OCHOBE LIEJIOCTHOM OpraHW3allMOHHON
KYJIBTYPbI, pa3JIeisieMblX BCEMU paOOTHUKAMU LIEHHOCTSX, TUYECKUX U COLUAJIbHBIX
HOpM, OOYCJIaBIMBAIOIIMX BO3MOXKHOCTh HCIOJB30BAaHUSI TPYIIOBOTO KOHTPOJIA H

CaMOKOHTpOJIs. JJocTrkeHre HeoOXOAUMBIX Pe3yJIbTaTOB U ACHCTBUN peryIupyercs
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BHYTPCHHUM yOeXJeHHEeM paOOTHHKAa B HEOOXOAMMOCTH WX peaM3alluu.
D DHEKTUBHOCTh CUCTEMbI KOHTPOJISI ONPEICIIACTCS aJICKBATHOCTHIO TEXHOJIOTHHU €T0
npoBeieHus. B MeHeIKMEeHTe COBPEMEHHOTO OM3Heca B MOCIEAHEE BpeMsl MOy YHIIU
pacrpoCTpaHEHUE HEKOTOPhle HETPAIUIIMOHHBIE METOJbl KOHTPOJS, BIaJACHUE
KOTOPBIMH SIBJIICTCSI COCTAaBHOM YacCThIO KBATM(UKAIIMKA COBPEMEHHOTO MEHEIKepa.

KoHTpoJsbHbIE BONIPOCHI:

1. OnumuTe 3Ha4€HUE KOHTPOJISI B COBPEMEHHOM MEHEIKMEHTE.

2. OnumuTe BO3MOXKHBIE MOJIXOAbI K CO3JAHUI0 CUCTEM KOHTPOJIS.

3. OGcynuTte B3auMOCBA3b TUIAHUPOBAHUS U KOHTPOJIA.

4. HazoBuTe TpHU BHUIa KOHTPOJIS U ONUIIUTE UX CYTh.
Cnucox 0CHOBHOI U JONOJHUTEIbHO JUTEPATYPHI
a) OCHOBHas JTUTEpaTypa:

1. Copokuna M.B. OcHoBbl MeHeKMeHTa - Paznen | B yueOHuKe. MEHEIKMEHT B
Toprosie: Yueonuk. — CII0.: busnec-npecca, 2008. — 480 c.
0) TONOTHUTEIbHAS JTUTEpaTypa:

2. T'epunkoBa E.H. MenemxmeHnT: ydeOHMK mJisi BY30B. 4-¢ u3JaHUE. —
M.:IOHUTU-IIAHA, 2012. — 511 c.
3. labt Puuapna JI. Menemxkment. 8-¢ uznanue /Ilep. ¢ aarm. — CII6.: ITurep,

2009. 800 c.
4. YOkaeBa B.C. Menemxment: Kpatkuii kypc. YueOHoe nmocobue. 4-¢ u3ganue. -
M.: amkoB u K., 2010. —104 c.
B) IIporpaMMHOe o0ecrieueHre U IHTepHeT-pecypchl:
1. Www.government.ru

2. www.intalev.ru

IIpakTH4yeckoe 3ansitue Ned

Tema: «Momusayus desmenbHOCmMU 8 MeHEOICMEHMe)
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KonunvecTBO 4acoB B COOTBETCTBHH ¢ paldoyeil MporpamMMoil JTHCHMIIMHBI. 4
qaca

Hean pa6oTni:

1. N3yunth OCHOBHBIE TEOPUH MOTHBALMU NEPCOHAJA B COBPEMEHHOM IPAKTUKE
yIIpaBICHUS
2. [IproOpect HaBBIKM W yMEHHsI TO pa3pabOTKE CHUCTEM CTUMYJIUPOBAHUS

NepcoHajla OpraHu3alid C y4eTOM BKJaJa paOOTHUKOB, 3aHUMAIOIIMX
ONpeEICHHBIE JOKHOCTH.
3ananme 1. Pazpabomka mexanuzma 61uUAHUA OPZAHUZAUUOHHBIX (PaKmMopos Ha
nompedHoCmuU padOmMHUKOB

Ha paccmarpuBaeMoM TpeANpUSTHH TOPTOBJIM ObUIM BBIJCICHBI TPU TPYIIIBI
PabOTHUKOB: aIMUHUCTPATOPHI TOPIOBOIO 3aJia, MPOAABIBI-KOHCYJIBTAHTHI, KACCUPHI.

Ha ocHoBanuu uepapxuu norpedbHocreit A. Macioy u Teopun notpedHocteit Jl.
Mak-Knemnanna:

1.  BbaenuTh OCHOBHBIE MOTPEOHOCTH JIJISl KaXKIOW TPYIIIBI COTPYAHUKOB.

2. [Ipennoxkuth psii OpraHU3alMOHHBIX (AKTOPOB Jisi YJIOBJIETBOPEHUS

NOTPEOHOCTEN TpEX rPYII COTPYAHHUKOB.

3aoanue 2. Pazpabomka cucmem cmumyaupo8anus 0711 NOGbIUIEHUA MOMUBAUUU
mpyoa padoomHuKos
Ha paccmatpuBacMoM TNpeANpUSITHH MMOHU3WIACH MOTHBAIUS ACATEIHHOCTH
pabOTHHUKOB B IIJJAHOBOM W KOMMEPUYECKOM OT/IENIaX, B KOTOPHIX COOTBETCTBCHHO
paboTarT 4 HKOHOMHCTA U 3 MapKETOJIOra. DKOHOMHUCTHI paboTaroT yxe Oosnee STu
JIET, MapKETOJIOTH 3a TOCIEAHUN TOJ TPHHECIH BBICOKYIO MPHUOBLIL 3a CYET
TPAaMOTHO COCTAaBJICHHOMY IUIaHY IO TPOJIBIJKCHHIO TOBAPOB W HMHHOBAIIMOHHOMN
pexname. Te u mpyrue HeAOBOILHBI HECOBEPIIICHHBIMHI CHCTEMAMH CTUMYJIUPOBAHMUS.
3amaHue:
PaccmoTpeTh Bce CymecTByIONME BUIBI MAaTEPUATHLHOTO M HEMATEPUATHLHOTO

CTUMYJIMPOBAHUA U BBI6paTI> TC, KOTOpPLIC BO3MOXHO BHCAPUTbL Ha BallCM
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npennpustud. CHopMUpPOBATh HOBBIE CUCTEMBI CTUMYJIMPOBAHUS IS MJIAHOBOTO U
KOMMEPUYECKOI'O OTAEJIOB JUIs IOBBILMICHUS MOTHBAaLlMM TPyAa SKOHOMHUCTOB W
MAapKeTOJIOTOB IPEANPUITHS.

OCHOBHOH TeOpeTUYECKNUH MaTepHaJl

MortuBanusa (0T rped. motif, oT JaT. moveo — JBUTAI0) — BHEIIHEE WJIH
BHYTpPEHHEE NOOYXJICHHE HKOHOMHUYECKOTO CYOBEKTa K JEATEIbHOCTH BO UM
JOCTHKCHHSI KaKUX-TMOO IeJei, HajduuMe HWHTepeca K TaKoW JeSITeNbHOCTH WU

CIIOCOOBI €r0 HHUITMUPOBAHUS, TOOYKICHUS.
OCHOBHBIE 32J1Ta4Y1 MOTHUBAIIUH:

CI)OpMI/IpOBaHI/IG Y KaXaoro cCOTpyaAHHKAa IIOHMMaHWsA CYHIHOCTH W 3HAYCHUSA

MOTHBAIMU B MPOLECCE TPYA;

O6Y‘I€HHC IIepCoHallIa MU PYKOBOIAIICIO COCTaBa IICHXOJIOTMYCCKHMM OCHOBAM

BHYTPUGUPMEHHOTO OOIICHHUS;

dbopMUpOBaHHE y KaXJIOTO PYKOBOJUTENS JEMOKPATHUYECKHUX TMOJXOJ0B K

YHOPaBJICHUIO IIEPCOHATIOM C UCITIOJIBb30BAHUECM COBPEMCHHBLIX MCTOJJ0B MOTHUBAILIUH.

MOTI/IBaHI/IH, paccMaTpuBacMasd KaK IIPOHECC, TCOPCTUYCCKH  MOKET OBITH

IPEICTaBICHA B BUJIE IIECTHU CIEAYIOINX OJHA 3a IPYrOW CTaJHH.
[lepBas cragusi - BO3HUKHOBEHHE MOTPEOHOCTEN .

[ToTpeOHOCTH MOTYT OBITH CAMBIMHU PA3JIMYHBIMU. Y CJIOBHO MOXKHO pa30OUTh HA TpU

IPYIIBL:
dusznoornyeckKue

IIcuxonorunueckue

ConmannsHbIe

Btopas craaus - mouck myrted ycTpaHeHUs MOTPEOHOCTH .

TpeThs cTanus - onpejencHue 1eei (HarpaBiIeHus ) TeUCTBUSA .

YeTBepras cranus - OCyILIECTBICHUE IEUCTBUA .
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Ha 53TOli cragmuu 4YenoBeK 3aTpayvBaeT YCWIMS JUIsl TOTO, YTOOBI OCYIECTBHUTH
JENCTBUSI, KOTOPhIE B KOHEUHOM CYETE JOJDKHBI MPEJOCTABUTh €MY BO3MO>KHOCTb

MOJIyYEHHUs YeTO-TO, YTOOBI YCTPAHUTH MOTPEOHOCTb.

[Isaras CTaaus - IMOJIYYCHHUC BO3HAI'PAKIACHUA 3a OCYIICCTBIICHHUC I[GﬁCTBPI)I.

[lecras cragus - ycTpaHeHUE TOTPEOHOCTH .

B 3aBHCHMMOCTH OT CTE€NECHU CHSITHSA HAIIPSKCHUA, BBI3BIBACMOI'O HOTp€6HOCTI>IO, a
TAKKC OT TOI'O, HA3bBIBACT YCTPAHCHHUC HOTp€6HOCTI/I ocJiabJicHUE WIIH YCHUJICHHUC
MOTHBallMHN  ACATCIIBHOCTH, YCJIOBCK 0o INpCKpamacT ACATCIBHOCTL 10
BO3HMKHOBEHHS HOBOM HOTpe6HOCTI/I, h1%(s10) Mpoa0JIZKACT HMCKATb BO3MOKHOCTHU H

OCYUIECTBJISATh ACHCTBUS MO YCTPAHEHUIO TOTPEOHOCTH.

KOHTpOJILHLIe BOIIPOCHI:

1. Uto noHMMaeTcs o4 MOTUBAIIMEN Tpy/la B CUCTEME MEHEPKMEHTA?

2. KakoBbI rjnaBHbIE 3JIEMEHTHl MOTHUBAIlMOHHOW Teopuu A.Maciaoy B uepapxuu
noTpedHOCTEeH?

3. Kakue ¢akTopbl BBICTYyHal MEPBOMPUUUHON TMOOYKICHUS YEIOBEKa K

TPYZIOBOU IEATENBHOCTH?

4, Kakue norpebHoctn BblgeneHbl B Moaenmsx J[.Maxk-Knennanga u Iloptepa-

Jloynepa?

Cnncoxk 0CHOBHOI U JONOJIHUTEIbHOM JIUTEPATYPHI

a) OCHOBHAsl JUTEpaTypa:

1. Copoxuna M.B. OcHoBbl MeHemKMeHTa - Paznen | B yueOHuKe. MEHEIKMEHT B
Toprosine: Yueonuk. — CII0.: busnec-tipecca, 2008. — 480 c.

0) IONOIHUTEbHAS JTUTEpaTypa:

2. T'epunkoBa E.H. Menemxment: y4eOHMK i BY30B. 4-€¢ uU3IaHUE. —

M. IOHUTHU-ITAHA, 2012. - 511 c.
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3. 3unoBbeB B.H., 3unoBseBa 1.B. MenemxMenT: yueObHoe mocobue. 3-¢ n3aanue.
— M.: JamxkoB u K., 2010. — 478 c.

4. Po66un3, Ctusen IlI., Koiintep, Mapu. MenemkmenT, 8-¢ m3ganue. — M.:
N3 narensckuii nom «Bunesamcey, 2007. — 1056 c.

5. HOkaera B.C. Menemxment: Kpatkuit kypc. YueGHoe nocodue. 4-¢ uzgaHue. -
M.: JTammkoB u K., 2010. —104 c.

B) mIporpamMmHoe obecrnieuenne u MHTepHeT-pecypcChl:

1. www.government.ru

2. www.intalev.ru

3. www.kremlin.ru

IIpakTnueckoe 3ansaTue NeS

Tema: «BoipaboTka u NpUHSATHE YIPABICHYECKUX PEILICHUI

KoauvecTBO 4acoB B COOTBETCTBHU ¢ padoyeil mMporpamMMoil JUCHUIJIMHBI. 6
9acoB
Lean padoTni:

1. OcBouth moOCTpOCHHE U pePOopMUpPOBAHUE CHUCTEMBI HHGOPMAIIMOHHBIX

KOMMYHHUKAIIMI OpraHn3alun
2. V3y4uTh pa3nuyuHble MOJEIU IPUHATHUS pEeIICHUN
3. BbIpaboTaTh HaBBIKU 11O COOPY M aHATIU3Y JAHHBIX

4. Hayuutbcst paspabaThiBaTh M MNPUHUMATh CTaHAAPTHBIE YIPABICHUYECKUE

pelieHus

3ananue 1. CTUIM NPUHATUA PeLICHU I
B npakTuke MEHEIKMEHTA UCIIOJIb3YOTCSl YEThIPE OCHOBHBIX CTHJISI IPUHATHUS

pelIeHU: TUPEKTUBHBIN, aHATUTUUECKUH, KOHIIENTyaIbHBIN 1 MOBEACHYECKUM (pHUC.

8).

Bbicokas
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Ananutuyeckun | KoHuenTyanbHbIi

CreneHb
HeonpeneneHHocT1 [OVpeKTUBHbIN MNoBeneH4yeckuin
Hu3skas
>
>
PaunoHanbHbIn Cnoco0 MbllUneHus WNHTYUTMBHbIN

Puc. 8. Ctrin npuHATHS peieHun

JIMpEKTUBHBIA CTWIb IPUHATHS PEUICHUM XapakTepeH Uil 4YeJIOBEeKa C
palMOHANBHBIM CHOCOOOM MBIIUIEHU W HHU3KOM 3(QQPEKTUBHOCThIO padOTHl B
YCIIOBUSIX HEONpeNeeHHOCTH. PelleHus mnpuHUMarOTCs OBICTPO U HKECTKO
ucnoJHsoTcA. s ero peaiusalud MEHEIKEp UCHOJIb3yeT MHUHMMAJbHBIA 00beM
uH(popMauu U GOpMyIHPYET OTPAHUUYEHHOE KOJIMYECTBO aJIbTEPHATHB.

AHanUTUYECKUI CTWIb NPUHATUS PEIIEHUN XapaKTepeH Uil MEHEIKEPOB,
Oonee mMpUCTIOCOONEHHBIX K paboTe B YCIOBHSX HeompeaesleHHOCTH. OHu
UCIIOJIB3YIOT OO0JIbIlle MH(POPMALIUU U paccMaTpUBAIOT OOJbIIE albTepHATUB. MoryT
NPUHUMATh PELICHUS C BBICOKON CTENEHBIO PUCKA.

KoHuenrtyanbHblid CTHIIb TPUHATHS PEHICHUN XapaKTepeH Al MEHEIKEpOB,
KOTOPBIE CTPEMSTCSI UCTIOIh30BaTh OOJBIION 00beM uMHMOpPMAIUU U HOPMYyIUPYIOT
Oonblioe  KOJWYECTBO  anbTepHaTuB. OHU  A(Q(EeKTUBHBI NpU  NPHUHITUU
CTPATErnYeCKUX U TBOPUECKHUX PEIICHUM.

IloBeneHuecknii CTWIb MPUHATHSA DPELICHUM XapakTEepeH [UIsi MEHEIDKEPOB,
3(p(EeKTUBHO OCYLIECTBISIIOIIMX TPYyNIoOBOe B3auMojeiucTBue. OHU CTpeMSTCS
coOparb Kak MOXHO Oouiblie MHQOpMALMM O pe3yibTaTax M MHEHHUSAX YJICHOB

KOMaH/bl ¥ YYUTHIBAIOT UX TPU BHIPAOOTKE peuieHuil. JIeMOHCTpHUPYIOT XOpOIIne
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pe3yNbTaThl B YCJIOBHSX HMHTCHCHMBHOTO OOMeHa WH(OpMaruend, HETEepPImUMBbI K
KOH(JIMKTaM.

Onucanue cumyayuu O GblnoAHeHus 3aoauus. lIpuBeauTEe MO HECKOIBKO
MPUMEPOB KOHKPETHBIX JOHKHOCTEH pPAOOTHUKOB W OTACJIOB, B KOTOPBIX OHHU
paboTaroT Ha paccMaTpUBACMOM MPEINPHUITHH, K KXKIOMY U3 CTHIICH MPUHSATHUS

pEeLIEHUN.

3aganue 2. [IpuHsiTHe pelieHUd HA OCHOBE AHAJIU3A NOTEPh
MeHnemxep 1o 3aKymkaM pa3paboTan 4eThIpe BapHaHTa TOBAPHOW CTPATETHUH
(S1, S2, S3, S4). B pamkax KaxIOW CTpaTerud pa3pabOTaHbI MPOrpaMMbl HX
peanuzanuu (P1, P2, P3).
Pa3zpaboTtaTe Marpuily moTeph W MPUHATH HA €€ OCHOBE PEIICHHE O BBHIOOpE
BapUaHTa CTPATETUH.

Ucxonnwie nannsie (Tadma. 11).

Ta6nuna 11. - MaTtpuna pacnpeaeneHus 10Xo10B (MJIH. pyo.)

ToBapHas [Iporpamma P, [Iporpamma P, [Iporpamma P3
CTparerus

S 15 12 10

S, 7 14 19

S3 26 20 17

Sy 18 11 29

Pesynbrater pacueToB opopMuth B Ta0d. 12.

Tabnuma 12. - Matpuna notepb (MIH. py0.)

ToBapHas [Iporpamma P, [Iporpamma P, [Iporpamma P3
CTpaTerus

Sy
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Ss

Pa3zmep motepp Mo Kax[oil mporpaMMe OMpeAesisieTcs Kak pPa3sHOCTb MEXIY
MaKCUMAaJIbHBIM PE3yJIbTaTOM pealM3aluu I-H CTpaTeruu M pe3ysibTaTaMH JIPYTHX
cTpareruil. Pemenue npuHUMAaeTcsl C y4€TOM MaKCUMAJIbHBIX MOTEPh MpPU BBIOOpE
TOM WM WHOW cTpareruu. BpiOupaercs crparerus, B COOTBETCTBUU C KOTOPOM
MaKCUMaJlbHble MOTEpU MPH pealu3aluyd KaKI0M M3 Tpex MporpamMm OyIyT
MUHHUMAaJIbHBIMHU.

B mnpaktuke cBoeil pabOThl pyKOBOAWTENb HauOoOJIee YacTO CTaJIKMBAETCS C
OPUHATUEM MPOTrPaMMHUPOBAHHBIX pemeHuid. [IporpammupoBaHHBIE —peHIeHUS
NPEJCTaBISIIOT CO0OM BBIOOP W3 OrPAaHMYEHHOTO YMCIA aAJIbTEPHATUBBI TaKOM,
KOTOpasi OTBEYAET HANpPaBICHUSM pPa3BUTHUSA, OINPEACICHHBIM OpraHu3alueil Ha
JAHHBII MOMEHT BpeMeHHU. B mponecce ux NpHUHATHS pealn3yeTcs ONpejeseHHas
NIOCJIEIOBATEIBHOCTD IIAT0B.

Onuncanue cuTyanuu:

Ha paccmatpuBaemMoM mpeanpusTUHd HEOOXOAMMO 3aKyHHUTh XOJOIUIbHOE
o0opy/lOBaHWE B CBSI3W C HEUCIPABHOCTHIO HMMEIOIIErocs 00OpYyIOBaHMUS.
Cy11ecTBYIOT ClIEIyIOLIUE albTePHATHUBBIL:

[Iporpamma Pl — 3akymnka eBpOMNEHCKOro JOPOTrOCTOSIIIErO €BPONEHCKOTO
0o00OpynOBaHuUs, TapaHTHs KOTOPOrO HE MEHee 5 JIeT U MOJb3YIOLIErocs
U3BECTHOCTHIO B PA3JIMYHBIX €BPOMEUCKUX TOPTOBBIX CETSX.

[Iporpamma P2 — 3akynka OTEUECTBEHHOrO0 OOOpYIOBaHUS 10 CpenHen
CTOMMOCTH, TapaHTHUsl KOTOPOr'O TOJBKO 3 ro/la M BEPOSTHOCTH MOJOMKH BBIIIE, YEM
y €BPONENCKOTO.

[Iporpamma P3 — peMOHT uMeromierocss Ha NPEANPUSATAN HA JAaHHBIA MOMEHT
000py0BaHUsl, CTOMMOCTh pPEMOHTa TMPUMEPHO OJMHAKOBA CO CTOUMOCTBIO

0TEYECTBEHHOI'0 00OPYJOBAHUS.
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BripaboTka U npuHATHE MPOTPAMMHUPYEMOTO PEIICHUS BKIIIOYAIOT CJICAYIOIIUE
JTaIbI:

1. JlnarHocTHKa CUTyallud W NMOCTAHOBKA LENW NpuHATHS pemeHus. [Ipounecc
BBIDAOOTKM  PEIICHHS  HAUMHAETCS C  SICHOTO  TOHUMAHUS  CHUTYalluH,
oOycnaBnuBaromied  HEOOXOAUMOCTh MPHUHATHS  JAHHOTO pelieHus. BaxHo
YCTaHOBUTH OCHOBHBIE €€ CMUMITOMBI - 3aTPYJIHEHUS] UM BO3MOKHOCTH, KOTOPBIE U
OTIpENeNSAI0T XapakTep Oynyuiero pemienus. Llenas permeHus, kak nMpaBuiio, J0HKHA
OIMCHIBATH JKEJIATEIbHBIA KOHEUHBIM PE3ylbTaT, K KOTOPOMY MPUBEAET peanu3anus
MPUHSITOTO PEIICHUS.

2. ®opMynUpPOBKA OrPAaHUYEHUM.

@opMynUpOBKa OrPaHUYECHUN TMO3BOJISIET COKPATUTh 3aTpaTbl BPEMEHU Ha
BBIPAOOTKY aJbTepHATHB. PyKOBOIUTEND JOHKEH YETKO OMKCATh CyTh OTPaHUYCHU,
CY’>KaIOIIMX BO3MOKHOCTH B MPUHATUU perieHud, Orpanudenus GopMyIupyroTcs B
3aBUCUMOCTH OT KOHKPETHOW cHUTyaruu. K UX 4MCIy MOKHO OTHECTH JIEHCTBYIOIIEE
3aKOHOJIaTEIILCTBO, PECYPChl OpraHU3aAlUU, YTUIECKUE COOOPAKEHUS U T. .

3. ®opmMyIMPOBKA KPUTEPUEB IPUHATHS PEILICHHUS.

Ha cnepyromiem 3tarne He0OX0UMO ONPEAEIUTh CTAHAAPTHI, 10 KOTOPBIM Oy1yT
OIICHMBAThCS aJlbTEPHATUBBI. Takue CTaHAAPThl HA3bIBAIOT KPUTEPUAMH MPUHATHUS
peuieHus. B kadecTBe TakMX KPUTEPUEB B 3aBUCHUMOCTH OT KOHKPETHOW CUTYAIUU
MOTYT BBICTYNaTh: SKOHOMUYHOCTh, KOM(MOPTAOETEHOCTh, MECTOTIONIOKEHHE U T. .
Kputepuu BbIpakaloTcsi B BUJE KOHKPETHOTO TpeOOBaHUS, YYUTHIBAEMOTO IIPHU
BBIOOpE abTepHATUBLL. Hampumep, KpuUTepuil SKOHOMHUYHOCTH MOXET OBITh
BBIPOKEH B CTOMMOCTH TPOBEJCHHS TE€X WM WHBIX padOT, B 3aTparax Ha 3aKyMKy
TOBapOB, BO3MOKHOCTH COBITA U T. 1.

4. OnpeneneHue albTEPHATUB.

Ha »tom »Ttane QopmymupyroTcs anbrepHaTuBbl pemieHus. CTpemieHue K
(bOpMyIMPOBAHHUIO BCEX BAPUAHTOB BO3MOXKHBIX PEIICHUN HA MPAKTUKE MPUBOIUT K
OonpmmM 3aTpaTaM Ha cOop uWH(MOpPMAIMU W YBETWYMBAET BpEeMsS BBIPAOOTKHU

PCUICHUA, ITO3TOMY PYKOBOAUTCIIbL Y4aCTO OTPAHHMYMBACT YHMCJIO BAPHUAHTOB AJIA HX
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Oonee meraabHOrO paccMoTpeHusi. OHAKO CIEAYeT CTPEMUTHCS K TOMY, YTOOBI ObLI
MPE/ICTAaBIIEH BECh CIEKTP BO3MOKHBIX PEIICHHM, NEHCTBUTEIHHO Pa3InYaronuXcCs
MEKTy COOOH.

5. OueHka aJlbTepHaTHUB.

[Tocne Toro, kak oToOpaHbl HauOoJiee 3HAUMMBIE AIBTEPHATUBBI, HEOOXOIUMO
MPOU3BECTU MX OIIEHKY. 3ajJlaya 3TOr0 dTala - BBISIBIICHHE JOCTOMHCTB, HEAOCTATKOB
U HaumboJee BEPOATHBIX TMOCICACTBUN KaxJoro pemnieHus, Jas oOleHKu
UCIIOJB3YIOTCSL CTAHJAPThl WM KPUTEPUU NPUHSATUS PEUICHUN, OMpE/IeSICHHbIC Ha
TpeTbeM JTamne. Kaxpas W3 paccMaTpuBaeMbIX aJIbTEPHATUB MOXKET OBITh
peanr30oBaHa C OMNPEIECICHHON CTENEHBIO BEPOSITHOCTH, MO3TOMY, COCTABJISIOLICH
OIIEHKH aJIbTEPHATUBKI SIBJISIETCS ONPEICTICHUE BEPOSTHOCTU peAIU3alUU PEIICHUSI.
TeM caMbIM B pacueTe YYUTHIBAECTCS CTENEHb PUCKA ITPU IPUHSATUH PELICHUS.

6. Be10op anbTepHATUBBI.

AJbTepHaTHBA BHIOMPAETCS C YyUeTOM HanboJjiee 0JaronpusTHIX MOCAEACTBUM U
BBICOKOW CTETEHU BEPOSITHOCTU PEATU3ALNU PEIICHUSI.

7. Peanu3zanus pemieHusl.

Ota cragus SBISETCS KPUTEPUEM TMPABUIBHOCTA BbIOOpAa  pEIICHMUS.
DddekTuBHYIO  peanu3aiyio  00eclieuyMBaeT  Ccorjacue  HEMOCPEIACTBEHHBIX
UCIIOJTHUTENIEH C BBIOpaHHBIM BapuaHTOM penieHus. OOjerdaer 3Ty 3ajady
MIPUBJICUCHHE TTOCIICTHUX K BBIPAOOTKE peIeHui.

8. O1ieHKa pe3yibTara,

JlaHHasi cTagusi HaCTyIaeT MOCJe TOro, Kak PelIeHUue HauyuHaeT JIEUCTBOBATh U
OCYIIECTBIISIThCA Ha OCHOBE oOOpaTHOW cBsi3u. HasHauenwe oOpaTHOW CBSI3U -
npeaocTaBieHue UHGOpMAaIMKd O TMOCIEACTBUSIX MPUHATOrO pemieHus. B mporecce
peanu3alu  3TOM CTaJMh OCYIIECTBISIETCS COIMOCTABICHHE MPEAIoIaracMbIxX
MOCJICJICTBUM TPUHSTOTO pEHIeHUsI C (PaKTUUECKUMH pe3yibTaTaMu, K KOTOPBIM
npuBeia peanuzanus penieHus. CBoeBpeMEHHash OIEHKAa IO3BOJISIET B Cllydae
HEOOXOJMMOCTH CKOPPEKTUPOBATh pEILIEHHE, MOKa pa3Mmep yuiepba HE JOCTUT

3HAYUTCIBbHOT'O pa3sMepa.
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3ananme 3 «IIpunsTHE penieHus MO MOJUTHKE LEH

YcnoBue:

Bl mpon3BoauTe Ha BameM MNPEANPUSATHA HEKOTOpbIM mpoaykT X. McexomHsie
JaHHBIC TIPYBEJICHBI B Ta0MIIe 13.

Tabmura 13. - MI3aepskku Ha MPOU3BOJICTBO U COBIT MPOMYKITHNA X

HanmeHoBaHue nokasareis 3HaveHne nmokaszareJisi
3arparhl HA IPOU3BOACTBO 0,7 nen.en./ equHUIA TPOAYKIIUU
ApeHza TEXHUKH Y IOMEILICHUN 5000 nen.exn./ ron

3apabotHas 1ata HerpousBoacTBeHHOro |10 000 neH.em./ros

IICPCOHAJIa 1 aIMUHUCTPATUBHLIC PACXOIbI

I taHupyemast 1ieHa Ipy MPOJIAKE 1,5 nen.en./ equHUIA IPOAYKITUU

[ taHnpyemble pacxo/ibl Ha peKiiamy 2000 nen.exn./ ron

Tpebyemcs onpedenumn.:

CKOJIbKO MPOAYKIIMU HAJ0 MPOJaBaTh, YTOOBI CIIEIATh 3alyMaHHOE MPEANPHSTHE
CaMOOKYTIa€MbIM?

1. Cxombko MPOAYKIMH HAAO0 mMpojaats, 4todbl momyuuth 1000 nen. en.
npuObLTH?

2. Kakoe pemienne OyeT JydiuM NPy yCTAaHOBJICHUH TI€HBI, €CITM U3BECTHO, UTO,
npojaBasi MPOAYKIIMIO 1Mo 1,5 JAeH. e/I. 32 €IUHUILY, MOXHO IMPOTHO3UPOBATH YPOBEHD
npogax B 1500 exuHMIl MPOIYKIIUKA B MECHI, a 1o 1meHe 3 aeH. en. - S00 exuHwmI

MPOAYKIIUU B MECALL?

lesioBasi urpa «BpIpa0oTka U NPUHATHE CTAHAAPTHBIX YNPaBJEHYECKUX
pemeHun»

L]enwv Oenosoti uepui:

1. MO3HAKOMHTH CTYJIEHTOB C METOJI0JIOTHEH IPUHITHUS

3anporpaMMHPOBAHHBIX PEIICHUM;
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2. BBIpabOTaTh y CTYJEHTOB HABBIKM TPYMNIOBOM pabOThHl MpU BBHIpAOOTKE U

MPUHATHU PELUICHUIA.

Onucanue cumyayuu.

PykoBonctBo 3AO «lIporpeccy miaHupyeTr B TEKYyLIEM TOAy OTKPBITHUE €Ie
OJIHOTO MarazdHa MO THUIy CylepMapKeTa ¢ OpraHu3anueid HeOoJbIIoro kade.
[Ipoextnpyemas miomans Marasusa - 500 xB. M. [Ipenmonaraercs nMcmoap30BaTh
apeHlyeMbI€ IUIOIIAN C MPEIIIOYTUTEIbHBIM BaPUAHTOM JaJbHEHIIETO BhIKyNa. B
KauecTBe Haubosee MOAXOMSIINX BAPUAHTOB MAPKETOJOT MPEANpPUATHS OTOOpal,
cIaBaeMble B apeHAy COOCTBEHHHMKaMH, [IOMEUICHUS, pPAaclOJIO)KEHHbIE B
[Terporpanckom (Mansiii nip.IIC, 46), 1 MockoBckom (MockoBckuii mp., 195 u
Jlenunckuii ip. 140) paiionax ropojaa. Heo6xoauMo BbIOpaTh OJJTHO U3 TTOMENIEHUN
1I0J1 MarasuH U kade.

[Ipu BBIOOpE TOJIKHBI OBITH YYTEHBI CIIEYIOIINE OCHOBHBIE (PaKTOPHI:

- THUII TOPTrOBOTO 3AaHUS;

- YCIIOBUS apeHBL;

CaHUTApHO-TEXHUYECKHE ycnoBus (miomaar He meHee 500 kB. M.; BbICOTa
noMemieHnii He wmeHee 4,0 M; ycHoBUsS A TNOABE3JAa W Pa3rpy3KH
aBTOTPAHCIIOPTA);

- €IMHOBPEMEHHBIE 3aTpaThbl, BKJIIOYAas CTOMMOCTb apeHabl (He Oornee 1 MIH.
py6.);

- MecTopacnojoxxkeHuss (0JM30CTh  Mara3uHOB — AHAJOTMYHOrO  Mpoduis,
YAAJIEHHOCTh OT WHTEHCUBHBIX IIOTOKOB TMEMIEXOJ0B, YAAJICHHOCTh OT
OCHOBHBIX  TPAaHCHOPTHBIX  Maructpaieil, OaM30CcTb  IPEIIPUSITHH,
yUpeXACHUHN, Y4eOHBIX 3aBEICHUM, 3pEIMIIHBIX 3aBEelICHUN, OIM30CTh
KPYIHBIX TOPIOBBIX LIEHTPOB).

Hcxoonas ungpopmayus ons npunamusi peutenus.

XapakTepucTUKa NOMEUIEHUIN, TPEJIOKEHHBIX JJISI apEH/IBI.

Ilepsoe nomewenue - Manwiti npocnexkm 11C, 46.

1. XapaktepucTrka MoMeIEeHHUs:
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1.1. Tun TOpProBoro 3JaHusl - BCTPOEHHOE B 1-U 3TaxX 5-3TaKHOTO >KHIIOTO
Joma.

1.2. Ilmomanaes nomertenus - 510 kB. M.

1.3. BricoTta nomenieHus - 4,5 M.

1.4. VYcnoBus s mOAbE3/la M Pasrpy3Kkd aBTOTPAHCIIOPTA: BHYTPEHHUU
IBOp 6€3 pa3rpy304HOM TUIOIIAIKH.

2. YcnoBust apeHbl:

2.1.  CTtouMOCTb OJHOTO KB. M. B MecsIl - 1250 pyo0.

2.2.  YcnoBus oruiatel - paBHbIMH A0JsMH ¢ 20 mo 30 utonsa u ¢ 20 mo 30
nexaops,

2.3. B03MOXHOCTb JaIbHEUIIIETO BBIKYIIA.

3. O0beM eqMHOBPEMEHHBIX 3aTpaT Ha pEMOHTHBIEC paboThI - 560 ThIC. PYO.

4. MecTopacnoioKeHHE:

31aHue pacnosiokeHo Henaneko oT bonbmoro npocnekra [1C, B 20 MUH X01b0BI
oT cranuun metpo «llerporpanckas». Hemaneko HaxomutTcs marazuH «Okxeany,
KPYIHBIN LEHTP MO TOPTOBJIE MEOEIBIO U CETh MEIKUX MarasuHoB, ABE IITKOJIbI.

Bmopoe nomewenue - Mockosckuii npocnexm, 195,

1. XapakrepucTuka NOMELIEHHUS:

1.1. Tun ToproBoro 3maHusg - BCTPOCHHO-IIPUCTPOCHHOE Ha 1 »JTaxe
MHOTOKBAPTHUPHOTO 9-3TaXKHOTO JIOMa CTAIMHCKON MOCTPOUKH.

1.2. ITnomans nomenieHus - 550 KB. M.

1.3. BeicoTa momenieHus - 5,2 M.

1.4. YcmoBusi ansa moabe3na W pasrpy3Kd aBTOTPAHCIOPTA: HEOOXOIUMO
IIPOU3BECTHU NEPETUIAHUPOBKY MOABE3AHBIX MMyTeH CTOMMOCTHIO 80 ThIC. PYO.

2. YcnoBust apeHbl:

2.1. CtouMOoCTh OJTHOTO KB. M. B MecsIl - 1450 py0.

2.2. YcnoBus omiatel - 60 % CyMMBbl yIUIauMBaeTcs cpasy, OCTaBIIASCA YACTh
PaBHBIMHU JIOJISIMU €KEMECSYHO B TEUEHHUE TO/1a.

2.3. BO3MOXHOCTh JAJIbHEUIIIETO BBIKYTIA.
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3. O6beM eIMHOBPEMEHHBIX 3aTpaT Ha PEMOHTHO-CTPOUTENbHbIE paboThl - 440
ThIC. pYO.

4. MecTopacmnoJIOxKEHUE:

PacnonokeHo Ha KpymHOW Maructpaid ropoaa. BoOmmsum HaxopsTcs
CIIEIMAIN3UPOBAHHBIE  MPOJOBOJILCTBEHHBIE MarasuHbel «Jluera», yHHBepcam
«[lynkoBckuit» u psAg  APYruxX HEOONBIINX MPOJOBOJBCTBEHHBIX MAara3mHOB,
roctuHula «IlynkoBckasy», cTaHuus METPO «MOCKOBCKAs».

Tpemwve nomewenue - Jlenuncxuu np., 140.

1. XapakTepucTrka nNoOMENICHHUS:

1.1. Tun TOpProBOro 31aHusl - OTAEJIBHO CTOSLIEE ABYXAITAXKHOE 3JaHUE
MaHEJIbHOTO THIIA.

1.2. IInomans moMereHus - 520 KB. M,

1.3. BricoTa nomenieHus - 4,0 M,

1.4, VYcnoBuss miis mnoabe3la W pa3rpy3Kd aBTOTPAHCIIOPTA: HMMEETCA
00yCcTpoeHHasl MOrpy304YHO-pa3rpy304yHas miatopma.

2. YcnoBus apeH/Ibl:

2.1.  CroumocTb ojHOTO KB. M. - 1100 pyo0.

2.2. YcnoBus OmIaThl - BCA CyMMa BHOCUTBCS Cpa3y.

2.3. BO3MOXHOCTB BBIKYIa B HACTOSAIINNA MOMEHT OTCYTCTBYET.

3. O0beM eIMHOBPEMEHHBIX 3aTpaT Ha PEMOHTHO-CTPOUTENbHbIE padboThl - 480
ThIC. pYyO.

4. MecTopacnoJIOxKEHHUE:

3nanue pacronokeHo B 10 MuHyTax XoJIbObI OT CTAHIIMU METPO JICHHMHCKHIA
MPOCIIEKT, MEXJy TOProBbIMM 3/1aHUsIMU YHUBepmara «Hapsckuii». KpynHbeimu
IIPOJIOBOJILCTBEHHBIMU Mara3vuHamH, pacrioyoKeHHbIMU Ha pacctossHuu 100-200 M.,
ABJISIIOTCS: MarazuH «OkeaH», OBOIIHOW MarasuH «I' maHbck». B palioHe TOproBoro
3maHusl  pa3MenieHsl: pectopaH «llamanra», MeOenbHBII MarasuH, Marasuf
CIIOPTTOBApPOB.

Opeanuzayus 0en0801 uzpbi.
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1. Y9acTHUKH 1€70BOM UTPBI CAMOCTOSTEIBHO U3Y4alOT METOAUKY BBHIPAOOTKH U
OPUHATHS 3aIPOrPAaMMHUPOBAHHOTO PELICHUS, MPHUBEICHHYIO B JIaHHOM IOCOOMH,
3HAKOMSATCS C UCXOIHOM MH(OpMAaIIHEH.

2. Boipa®oTka 1 MPUHSTHE PEUICHHs TPOU3BOAUTCS MOITATHO B COOTBETCTBHUH C
IOCJIEI0BATENbHOCTHIO, IPUBEIEHHON B ATOU padoTe.

3. O6cyxneHne U Bce HEOOXOAUMBIE pacueThl MPOU3BOAATCS TPyNION B 3-4 ved.

4. PesynpraThl NEPBOrO, BTOPOTO M TPETHETO 3TAllOB NPHUHITHS PEUICHUS
odopmitstoTcs B Tadd. 14.

Tabnuua 14. - [TocTaHOBKa 1eNH MPUHATUSA PELICHUS, (POPMYIHPOBKA OrPAHUYEHUN

U KpUTEPHUEB

[locTaHOBKA nenndopMynupoBka Kpurepun npunsaTHS permieHns
peLIeHus OTpaHUYCHUN DopmMyIMpoOBKa Onenka, 6amibl
1.
2.

5. bannbHas OuLEHKA KPUTEPUEB NPUHATUS PELICHUN MOXKET OCYIIECTBIIATHCS
MIOCJIE COBMECTHOTO OOCYKJIEHHUSI BCEMH T'PYIIAMH, JTUOO COBMECTHOTO OOCYKIEHUS
BHYTPH KaKJIOU T'PYIIIIHL.

6. CpaBHUTENBbHBINA aHAIM3 AJIBTEPHATHUB (3TAl 5) U ONpeIesieHUe UX OaTbHBIX
3HAYECHUI MPOU3BOJSATCS HA OCHOBE Ta0. 15.

Tabnuma 15. - AHanu3 BapuaHTOB MO OTPAHUYCHUSM U KPUTEPHSIM

Bapuant A Bapuant b Bapuaut B
OrpanudeHus Ja/Hert Ja/Hert Ja/Hert
1.
2.
Kpurepnun npuHATHs| bael basuter basuter
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peLICHUS
1.
2.

Hroro

7. UtoroBelie Oaibl, XapakTepU3yIOIIUe 1eI1eco000pa3HOCTh MPUHATHS KaXI0ro

N3 BAPpUAHTOB PCIIICHHNA, O6CY)KIIaIOTCH B I'PYIIIIC U IIPUHHUMACTCA pCHICHUC.

OcHoBHOM TeopeaneCKm‘i mMaTepuall

VYrpaBieHYeCKHE PpEIICHUS  SBISIOTCS  BROXHEUIIMM  3JIEMEHTOM  TIporiecca
yrpaBiieHuss GUPMOH, CBOCOOPa3HBIM IIEHTPOM, BOKPYT KOTOPOTO BpaIlaeTcs >KU3Hb
opranmuzaiuu. Perenne MOXXKHO paccMaTpuBaTh Kak MPOJIYKT YIPABICHUYECKOTO TPY/a, a
€ro MPUHATHE - KaK MPOoIecc, BEAYNIUH K TMOSBICHUIO 3TOr0 MpoaykTa. Bo MHOrHX
Cllydasix OT PpEIICHWH, TPUHUMACMbIX PYKOBOAUTEISMH, 3aBUCAT pealibHbIE
BO3MOXXHOCTH JIOCTYDKEHHS 1elieil ¢pupmbl, ee sddektuBHOe ¢yHKIMoHUpoBaHue. C
NO3ULMKA O0IIeH TEOpUU MPUHATUE PELICHUI - 3TO BBIOOP M3 MHOXKECTBa HauboJee
NPEANOYTUTEIBHON — anbTepHaTuBbl. [log perieHueM e TMOHMMAETCSA: DJIEMEHT
MHOKECTBA BO3MOXKHBIX aJIbTCPHATHB; HOPMATUBHBIN JOKYMEHT, PETJIAMCHTUPYIOIIAH
JeSITEIbHOCTh CUCTEMbI  YIPABJICHUS; YCTHBIE WM TUCHMEHHBIC DPACHOPSHKEHUS O
HEOOXOJMMOCTH  BBITIOJTHEHUSI ~ KOHKPETHOTO  JICWCTBHSA,  OIEpaIi, IPOIECCa;
peraMeHTUpyeMasi TIOCIIC0BATeIbHOCTh JICHCTBUN JI1 JOCTYDKCHHUS TIOCTABJICHHOM
IIEJTM; HEYTO, OTPAKAIoIee OCYIIECTBICHUE IIOCTABICHHON Ieny (MaTepUaTbHBINA
00BEKT, YMCIIO, TIOKA3aTelb U JIP.); PEAKIMs Ha pa3apaxuTesb. MICXOMHBIMU MOMEHTaMU
YIPaBJIEHYECKOr0 Mpoliecca SBISIOTCA: 1eneBas (yHKOMs (Lenb) U OTKJIOHEHUS
(mpoOsieMsbl), a 3adayeil ympaBieHUs SIBISCTCS YCTPAHEHUE 3TOTO OTKJIOHEHHWS depe3
NPUHSATHE YIPABICHYECKOTO PEIICHUS, ONPEAEISIEMOro B 3TOM CITydae KaK HaXOXKJICHUE

CBSI3EM MEXIy CYIIECTBYIONIMM COCTOSHUEM OOBEKTa YIpaBiIeHHS (CUTyale) u
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XKeJlaeMbIM (LIenblo). Jlpyrumu cioBaMu, 3aadyedl ynpaBieHUs SBISIETCS JIMKBUAALINS
NPOTUBOPEUHSI, BO3HUKAIOUIETO MEXAYy (AKTUUECKUM COCTOSHUEM U JKEJIaeMbIM
COCTOSIHUEM, OIMCHIBAEMBIM II€JIbI0 OOBEKTa yIpaBieHus. PemieHus sBISIOTCS
YHHUBEPCATHLHON (OpMON TIOBEICHUS KaK OTACIBHON JIMYHOCTH, TaK M COIMAIBHBIX
rpynn. OAHAaKo, HECMOTPS Ha YHUBEPCAIBHOCTh PEUICHUM, CYIIECTBYIOT OTIMYWS B
pEILICHUSAX, MPUHUMAEMbIX B YAaCTHOW JKM3HU M B MPOIECCE YIPaBICHUS (UPMOIL.
VYpaBieH4YeCKUE PELICHUs IPUHUMAKOTCS JIMHEWHBIMUA PYKOBOJIUTEIISIMU 1 HAIIPABJICHBI
Ha JOCTWKEHHE IEJICH YOPABICHUS OpraHu3alved. YIPaBICHUYECKUM  SIBIISIETCS

peueHre pyKoOBOJUTENS, KOTOPOE, KAK MUHAMYM:

1) mpuHSATO B CHUTyallH BBIOOpA MEXIy HECKOJIBKUMH aJlbTePHATHBAMH,
OpUOIM3UTENIBHO  PABHOLICHHBIMM € TOYKM 3pEHHUSI  YeJIOBEKa,
MPUHUMAIOLLIETO pelieHre (IPUXOAMTCS BBIOMpAaTh HE «MEXIY
XOPOIIUM U IIJIOXUM»);

2) BOCIIPUHMMAETCSI TEMH, Ha KOr0 OHO BIIMSIECT, B Ka4yecTBe
0053aTeNBHOTO K UCMOJIHEHHIO (HENb3s UTpaTh POJib PYKOBOIUTENS,
€CJIM HUKTO HEe MPUHHUMAET POJIU MOJUYMHEHHOTO).

Takum 00pazoM, YIpaBIEHYECKOE pPELICHUE IPEACTaBiIseT cOOOW yCTpaHEHHUE
NPOTUBOPEUMs  (JIMKBUAALMIO OTKJIOHEHHS), BO3HMKAIOIIEIO MEXIy CHUTyaluen
((pakTHUECKUM COCTOSTHUEM) U TIETIBIO (0XKUIaeMbIM COCTOSIHHEM). OHO MMOHMUMAETCS KaK
€IMHOBPEMEHHBIM aKT OKOHYATEJIBHOTO BBIOOpA OJHOIO W3 BO3MOXKHBIX BapHAHTOB
JEUCTBUIA U SIBISICTCS PE3YJIbTATOM JAEATEIILHOCTH MEHEKEpa, OCHOBHBIE (DYHKIMU
KOTOPOrO 3aKJIIOUaroTCs B aHaiu3e HMH(GOPMALUMM O BHYTPEHHEH M BHEIIHEH cpene
OpraHu3alH, O €€ CUJIbHBIX U cNIa0bIX CTOPOHAX U MPUHATHH PELICHUH [T JOCTHKEHUS
LEJIEN OpraHu3alym.

Ocobernocmu ynpaBieHYECKUX PELICHUN:

- BO3HHMKAIOUME B CUCTEME YIpaBIEHUS TNPOOJEeMbl, KaK MPaBWIO, SBISIOTCS
MHOT'OTPaHHBIMH U TIO3TOMY OJIHUM PELLEHUEM HE OrpaHnurBaroTcs. Oprasbl ypaBieHUs
OpraHM3aly 3a4acTyl0 MPUHUMAIOT HE OJHO PEILEHHE, a 1IeJ0€ MHOXKECTBO C YYETOM

BPEMEHU U OCOOECHHOCTEM;
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- B ONEPAaTMBHON padoTe MOABISAETCS HEOOXOAUMOCTh NPHHUMATH OOJBIIOE
KOJIMYECTBO pEIICHUH B KOPOTKHE CPOKH. ITO TpeOyeT OT PYKOBOIUTENEH,
NPUHUMAIOIINX PELIEHHSI, OCOOBIX IMUHOCTHBIX KAYECTB;
- B CBSI3U C XapaKTEPOM JEATEIBHOCTH M COCTaBOM IPOOJIEM MPUXOIUTCS MPUHUMATH
JIOCTAaTOYHO OOJIBIIIOE YHUCIIO MPOTUBOPEUMBBIX PEIICHU;
- MEHEJDKEPBI, IPUHUMAs PELLIEHHS], TOJDKHBI 00ECTIEYUTh UX COIJIACOBAaHHOCTH C paHee
NPUHATHIMU PEILIEHUSIMH U COLIMATIbHO-I)KOHOMUYECKOH 11€71€C000Pa3HOCTHIO;
- MHOXECTBO pEIICHUM, NPUHUMAEMbIX B OpraHU3allMd, YacTO SBILIIOTCA HE
OKOHYATENbHBIMU, @ MPOMEXYTOYHBIMU, TaK KAaK YPE3BbIYAKHO YacTO HE XBaTaeT
JOCTATOYHBIX PECYPCOB U BO3MOXHOCTEH JIJIsI IOJIHOTO PEIIEHUs ITPOOIIEM.
Knaccugpukayus ynipaBneHUeCKUX PEILICHUNA:
Cpenn OCHOBHBIX NPHU3HAKOB, KOTOPHIE NMPUMEHSIOTCS JJIsl IOCTPOEHHS KJIacCHU(PUKALUU
pELICHUH, BBIACNAIOT Takue, Kak: 1) cTeneHp pa3paboTKu (3arporpaMMHUpPOBAHHbBIE U
3anporpaMMUPOBAHHBIC pEIlIeHMs), 2) CTeneHb OOOCHOBaHUS (MHTYUTHUBHBIE,
JIOTHYECKHE, PAllMOHAJIbHBIE pelIeHUs), 3) BO3MOKHOCTh peali3aluu (JI0IMyCTUMBIE,
HEJIONYCTUMBIE  pellleHus), 4) CcTeneHb JOCTIXKEHUS 1eidu  (Hepa3yMHbIE,
yIOBJIETBOPUTENbHBIE, ONTHUMAJIbHBIE PEIICHHs) U 5) YpOBEHb TBOPUECKOTO BKJIaza
(pyTHHHBIE, CENIEKTUBHBIE, 31JaNITUBHBIE 1 MHHOBALMOHHBIE PELLIEHUS) Ap.
Opranu3aimu, ux NoApa3/eieHus U OpraHbl yIpaBieHHs pa3padaThIBalOT B paMKax
CBOEU JIEATEIIbHOCTA BAPUAHTBHI CIIEAYIOUIUX TPy PELLICHUN:
1) pelieHuss TOBTOPSIOIIUXCSI CUTYaIlMid, Ui KOTOPBIX CYIIECTBYFOT
CTaHIaPTU3UPOBAHHBIE MPOLIEAYPHI IPUHATHS PELICHUI;
2) pellieHHs, COdYeTalolMe B ce0¢ SIEMEHThI TEXHOJIOTHYECKOTO |
TBOPYECKOTO COJIEPKAHMS;
3) pelleHus B CIIOXKHBIX TIPOOJIEMHBIX CHTYAIIUSIX, TPEOYIOIIUX TBOPUECKOTO
NOAX0Ja M AHAIMTMYECKOW  MPOpadOTKM  MHOTHX  BOIMPOCOB,
KOHCYJIbTallM  CO  CINEUaIMCTaMd M YY€HbIMH, a WHOrAa W
NpEeIBApUTENBHBIX HCCIEIOBAaHMI HEKOTOphIX Mpobiem. Cpeau 3Toit

TPYMNIIBl PELICHUN BBIACISAIOTCS PEIICHHs, CHOCOOHBIE TOJ0XKHUTh
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HAYaJl0 CHCTEME MEPOIPUSITHIA, PACCUUTAHHBIX HA JIOJITOBPEMEHHYIO
peanM3aIio U ONPEACISAIONINX MEPCIIEKTUBBl Pa3BUTHSI OpPraHu3alliy B
IEJIOM.
OcHOBHBIMH  (haKTOpaMH, OKa3bIBAIOIIMMH BJIMSIHUE HA KAaueCTBO YIIPABICHYECKOTO
pEIICHMS], SIBIISTIOTCA:
* uHpOpMAaIHS;
*  BpeMs1, HEOOXOAUMOE SISl pa3pabOTKH U OCYIIICCTBIICHUS PEIICHUS;
* TMPUMEHECHHE COBPEMEHHBIX HAYYHBIX TIOAXOAOB K MEHEDKMEHTY
(CUCTeMHBI!, CUTYaIIMOHHBIN, KOMITIEKCHBIN, MPOLIECCHBIN, TMHAMUYECKUI
TOIXO/Ib);
* MPUMEHEHHE METOJIOB MOJCIMPOBAHUS (JIOTUYECKUE, MAaTEeMaTUYECKHE,
(bu3rIecKre MOJICIN);
*  CHCTEMbI HOJACPKKU IIPUHATHS PEIICHU;

*  MOTHMBalMus KaUCCTBCHHOI'O PCIICHHSA

KouTpoJsbHBIE BONIPOCHI:

1. Yto BBl HOHUMAETE MO/ YNIPABIECHYECKUM PEIICHUEM?

2. KakoBbl KjacCMpUKAaMU M CYIIHOCTb METOJOB MPHUHATHUS YNPaBICHUYECKUX

pereHnii?

2. YeM OTIMYAIOTCS pEIICHUs, MPUHUMAEMbIe B YCIOBHUSX HEONPEACIEHHOCTH U
pucka?

4. B dyem pa3nuuus MEXIy MNpOrpaMMUPYEMBIMH M HENPOTPaMMHUPYEMbIMU

pELICHUSIMU.

5. OnumuTe CTUIN NPUHATHS PELIECHAN

Cnncoxk 0CHOBHOI U JONOJIHUTEIbHOM JIUTEPATYPHI

a) OCHOBHAs TUTEpaTypa:

1. Copoxuna M.B. OcHoBbl MeHeKMeHTa - Paznen | B yueOHuKe. MEHEIKMEHT B

Toprosine: Yueonuk. — CII0.: busznec-tipecca, 2008. — 480 c.

0) IONOIHUTEbHAS JTUTEpaTypa:
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2. bammua K.B.,Ytkuan B.B., Bopoorer C.H. VYmnpasnerdeckue penieHus:
Vuebnuk. 7-¢ m3ganme. — M.: JlamkoB u K, 2012 1. — 495 c.

3. BauyroB [[.JI. OcHOBBI MeHEMKMEeHTa. Y4eOHUK Jyisi By30B - M.: Bwicmias
mkoia, 2005. — 376 c.

4. Koon Amnen P. Kypc MBA no menemxmenty. — M.: Anpnuna busnec bykc,
2007. 507 c.

B) mIporpamMmHoe obecrnieuenne u MHTepHeT-pecypcChl:

1. www.government.ru

2. www.intalev.ru

3. www.kremlin.ru

CHOucox MCroabp30BaHHOM JTUTEPATYPhI

1. Komuunckass E.D. Ilpaktukym no kypcy «MeHEIKMEHT» Ajs CTYJACHTOB
cnenuanbHOCTH 080105.65 - ®unancel u kpeaut. - CII6.: U3n-Bo CIIGIYDD,
2010. - 70 c.

2. Copokuna M.B., Xasikuna T.C. IlpakTuueckuit MEHEIKMEHT B c(pepe TOProBIIu.
Yactel /Yuebnoe mocobue. / M.B. Copokuna, T.C. Xupikuna; CIIBTOU. —
CIIB.:TOU, 2010. — 40 c.

3. Copokuna M.B. MeHemxkMEHT B TOpProBiie: YUeOHUK. — 2-€ U3/, Tiepepad. u JIo1.
— Cn6.: buznec-mpecca, 2008. — 590 c.
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8. I/IHq)OpMaHI/IOHH])le TEXHOJOTHH, HCIMOJIB3YEMbIC IIPU OCYHIECCTBJICHHUHU
06p330B3TeJ'IbHOI‘O nmpomecca o AUCHOUIIJIMHE, BRJIIOYasd NMEPEeICHb
nmporpaMmmMHoOro o0ecrieyeHusl u l/IH(l)OpMalll/IOHHI)IX CIIPAaBOYHBLIX CHCTEM (Ilpl/l

HE00XO0IMMOCTH)

Tema (pazaen) AUCHUTUTHHBI

OO6pa3oBarenbHbIC U
UH()OPMAIIMOHHBIC TEXHOJIOTUH

IIepeyens nporpaMmmHOro
o0ecrieueHus u
UH(POPMAIIMOHHBIX
CIPAaBOYHBIX CUCTEM

DyHKINH YIIPABICHUS Urenue JIEKIAN ¢ | bazoBo-unpopmarmonHbIe
HCII0JIb30BaHUEM Claill- | yCTAaHOBOYHbBIE 3JIEMEHTHI;
Mpe3CHTAMA,  JJICKTPOHHOTO | HHHOBAIlMOHHOE OOYYCHHE,
Kypca JIeKIMI, OpraHu3anus | HalleJICHHOE Ha pEIICHUE
B3aUMOJICVCTBHS C | HOBBIX I  O0y9JaeMbIX
00y4JarIMMUCS TTOCPEJCTBOM | MPOOJIEM; HHTEPAKTHUBHOE
AIEKTPOHHOU MOYTHI, | B3aUMOJICHCTBUE T€Jarora
BUJICOKOH(EpEHIICBA3H, u CTYJIEHTA;
CKauIa. B3aUMO/ICVICTBUE

TPAAULMOHHBIX U TEXHUKO-
AIEKTPOHHBIX CPEACTB;
IPUMEHEHNUE  DJIEMEHTOB
JIACTAaHIIMOHHBIX
00pa3oBaTeNbHbIX
TEXHOJIOTHIi;
HCIIOJIb30BAHUE
JIEATENIbHOCTHOTO MOAX0/a,
COYETaHUE
VHIUBUYaJIbHOTO u
KOJUJIEKTUBHOTO OOyUEHUSI.

VYrpasneHdyeckas qeATeabHOCTh | UTenue JEKIHAN ¢ | bazoBo-undpopmanmonHele

Ha MPEaIPUATHI HCIIOJIb30BAHUEM CIalJ- | yCTAaHOBOYHBIE DJIEMEHTHI;
MPE3CHTAINM,  DJIEKTPOHHOTO | HHHOBAITMOHHOE OOYYEHHE,
Kypca JIEeKIMH, OpraHHu3alys | HALlEJIEHHOE Ha peLICHHE
B3aUMOJICVCTBUS C | HOBBIX IsI  00y4aeMbIX
00y4JarIUMHUCS TTOCPEJICTBOM | MPOOIEM; HHTEPAKTHUBHOE
AIEKTPOHHOU MOYTHI, | B3aUMOJICUCTBHE T€Jarora
BUJICOKOH(DEPEHIICBS3H. u CTYZEHTA;

B3aNMOJICHCTBHE
TPAaJULIMOHHBIX U TEXHUKO-
AJIEKTPOHHBIX CPEACTB;
MPUMEHEHHUE  DJIEMEHTOB
JIACTAHIIUOHHBIX
00pa3oBaTeNbHBIX
TEXHOJIOTHI;
HCIIOJIb30BAHUE

JIeITeIbHOCTHOrO MOAXO0/a,
cOoYeTaHUE
WHIUBHTYJIBHOTO u
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KOJJIEKTUBHOT'O OOYUYEHHUSI.

OCHOBEBI B TEXHOJIOTHH Yrenne JIEKITAH ¢ | ba3zoBo-uHbOpMaIIIOHHBIE
YIPABJICHUS IEPCOHATIOM HCIIOJIb30BaHUEM Claijl- | yCTAaHOBOYHBIE AJIEMEHTHI;
MPEANPUSITHS MPE3CHTAIMM,  DJICKTPOHHOTO | HHHOBAITMOHHOE OOY4YCHHE,
Kypca JIeKIMi, OpraHu3alus | HalleJICHHOE Ha pEeIICHUE
B3aMMOJICHCTBUS C | HOBBIX ISl  00y4aeMbIX
00y4aromuMHUCs TOCPEJCTBOM | MPOOJIeM; HHTEPAKTUBHOE
ANIEKTPOHHOMN IOYTHI, | B3aNMOACHCTBHE Iejarora
BUJICOKOH(DEPEHIICBS3H. i CTYJICHTA;
B3aUMOJICHICTBUE
TPAAUIIMOHHBIX U TEXHUKO-
AIEKTPOHHBIX CPEJICTB;
MIPUMEHEHUE 3JIEMECHTOB
JHMCTAaHI[MOHHBIX
00pa3zoBaTebHBIX
TEXHOJIOTHH;
HCIIOJIL30BaHUE
JeITeIbHOCTHOIO MOAX0/a,
coYeTaHue
WHUBUAYAIBHOTO u
KOJJIEKTUBHOT'O OOyUYEHHUSI.

9. MarepuaibHO-TEXHHYECKOE o0ecredeHue TUCHUIIMHBI

VYyeOHble aynuTOpuM ISl MPOBEACHUS 3aHATHUA JIEKIMOHHOTO THMNA —
YKOMIUIEKTOBaHAa  CHEUAJIU3UPOBAHHOW  (yueOHOM)  mMeOenpto,  HabOpoMm
JEMOHCTPAIIMOHHOTO ~ 000pYyJIOBaHUS U YYEOHO-HAIVISIAHBIMA  MOCOOUSIMH,
o0OecrieunBalOIMMA  TEMaTHUYECKUE WIUTIOCTPAlMM, COOTBETCTBYIOIIME pPadodYuM
y4eOHBIM IPOrpaMMamM JUCIHIUIAH (MOIyJIei), yaeOHbIe ayTMTOPUH JIJIsl TIPOBEICHUS
3aHATHUN CEMHHAPCKOT0 THIA - YKOMIUIEKTOBAHA CIEIUAIU3UPOBAHHON (yueOHOIN)
MeOebl0, TEXHUUYECKUMHU CPEJICTBAMHU OOYy4YeHHUs, CIY>KalluMU JUIsl TPECTaBICHUS
y4eOHOM MH(pOpMaIIUK, KOMIBIOTEPHI, TPOCKTOPHI, HATJIAIHBIE MAaTEPUAIIBI: TAOIUIIbI
U CXEMBbI Ha JIOCKE.
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